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TO THE PUBLIC:

ENCLOSED ARE THE AGENDA AND
PREPARED ATTACHMENTS FOR THIS MEETING.

COPIES OF THESE MATERIALS MAY BE MADE AT THE PUBLICS’ EXPENSE

The disclosable public records related to this agenda are available for public inspection at:
Fresno County Public Library
Business Office
2420 Mariposa Street
Fresno, CA 93721

FOR THOSE WITH DISABILITIES:

In accordance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact the Fresno County Library at (559) 600-6237 no later than 10:00 a.m. on
Thursday, November 5, 2020.
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SAN JOAQUIN VALLEY LIBRARY SYSTEM

ADMINISTRATIVE HEADQUARTERS
2420 Mariposa Street, Fresno, CA 93721

Meeting Announcement
San Joaquin Valley Library System Administrative Council
Friday, November 6, 2020
Time: 10:00 a.m.
Meeting via Teams
The public may participate by using the following URL:
https://go.sjvls.org/admin201106
For Information: (559) 600-6237

AGENDA

A. COUNCIL OPENING

BWNPE

Call to Order
Introductions
Adoption of Agenda
Public Comment

Public comment on any items relative to SJVLS and not on the agenda.

B. CONSENT AGENDA

1. Approval: Draft Minutes of September 25, 2020 Administrative Council Meeting and
September 28, 2020 Special Meeting. (Attachment 1)

C. ITEMS FOR INFORMATION/ACTION

1. Financial Updates — Christiansen

a.

®oo o

Status Update — Financial Reports (Attachment 2)

Status Update — CLSA Report (Attachment 3)

Status Update — Online Materials (Attachment 4)

Status Update — Tech Reserve — October 31, 2020 (Attachment 5)
Status Update — Unearned Grant Report (Attachment 6)

2. Approval: Upcoming FY 2021-22 Budget Approval on Membership Contributions (Attachment 7)
3. Approval - CSL Technology Grant Submission (Attachment 8)


https://go.sjvls.org/admin201106
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D. STAFF REPORTS
1. Chair
State Library
Administrative Librarian
SJVLS — System Administrator
Senior Network System Engineer

mnhwhn

E. DIRECTOR COMMENTS

Council members have the opportunity to share items relating to collaboration, innovation and
professional development of interest to the Council.

F. CALENDAR ITEMS
1. Date and place of next Council Meeting:

G. ADJOURNMENT
Adjourn the meeting.




Attachment 1



2.) Financial Updates — Christiansen.

a. FY 2020/21 as of August 31, 2020 Financial reported expenses are $577,460 an
increase of $429,237 from July 2020. Overall expenses were under spent by
8% in comparison to the monthly benchmarks due to delays in
Telecommunication charges, lower computer service project cost and labor
savings. Revenues for the period ending August 31, 2020 totaled $1,743,064.

Outstanding Receivable total is $666,578. FY 20/21 member fees, postage, and
smart net totaling $1,780,204 was billed on 8/13/2020 with a current
outstanding balance of $558,646 as of September 18, 2020. Billed Fortinet of
$31,000 on 8/13/2020 with a current outstanding balance of $12,400. FY
2019/20 Electronic Resource has been paid in full: Fresno $300,000. Horizon
upgrade build contingency reserve deposit$160,000 was billed on 9/10/2020
with a current outstanding balance of $95,532 as of September 18, 2020. The
next billing cycle for Telco invoices will be in January or February 2021. Still
pending any delay in Califa billing and 3-rate reports. Still working on the FY
2018-19 e-rate reconciliation and review with e-rate consultant company.

b. CLSA Allocation Status Update. FY 2020/21 expenses to date total $13,885
with projected expenses at the end of June totaling $124,997 with an annual
allocation of $124,997. CLSA allocation from the state was reduced from
$240,074. Vicki thanked the board for the hard work. Darla had some
concerns about wording and ask for some changes for clarity, they will be
made.

¢. No transfer of ownership statements has been sent through August 31, 2020.

d. Pre-paid Tech Reserve Report. July 2020 balance $3,061,401 available
$2,220,846. August 2020 balance $3,059,562 available $2,219,005. Tech
reserve decreased due to charges for FY 2020/21 totaling $2,065 through
August 31% and consists of postage charges.

e. Unearned Grant Proceeds.
3.) Approval of Assigned Fund Balance.

a. Establish portion of unrestricted fund balance$4,682,176 for special purpose to
support system contingency reserves for information technology plan. The
recommended action is for approval to establish Assign Fund Balance in the
amount of $2,000,000 of unrestricted fund balance $4,682,176. Also assigned
fund balance designation for specific purpose to support System Contingency
Reserves for information Technology Plan Discussion. Motion made to assign



$2,000,000 to support plan. Darla Wegener (Tulare Public) Second: Heidi
Clark (Tulare City).

4.) Discussion & Approval/Action — Gomez

a. Discussion on the Government Claim form, from the firefighter Jones. SJVLS
Lawyer, John Shupe gave a brief description of what it was covering and some
options to dea] with the form. Government Claim Form, Jones. Shupe, claim
becomes public records. Lawyer advised not to open to meeting today due to
confidentiality. Amy ask to move document to close session. It was discussed to
move to Monday to closed session. Motion made by Taylor (Merced) to
schedule closed session meeting on Monday, September 28" Second: Clark
(Tulare Public).

b. Government Claim Form, Figueroa/Firefighter Motion made to schedule closed
session meeting on Monday, September 28", Taylor (Merced) Second:
Clark (Tulare Public).

c. Chris gave overview, issuing RFP 1% go around instead of issuing an RFI like we
did in 2016. Starting on page 55 Scope of work, spelling out MLS environment.
information about circulation, high level for bidders. Chris needs to update and
adjust some things and an overview of system; we will ask for support training
for first 3 years of contract. We have a very long ILS list. Chris ask for feedback.
Motion to move forward with some small changes Wegener (Tulare City)
Second: Clark (Tulare Public)

d. Seeking approval of retroactive application/agreement to increase budget. The
California State Library has tentatively awarded a Library Services and
Technology Act (LSTA) Public Library Staff Education Program (PLSEP) grant
in the amount of $10,969 to SIVLS to oversee the program and reporting. The
grant award recipients will be a total of two for Fresno (1) and Tulare County
Library (1) Motion to Approve seeking ratification. Taylor (Merced)
Second: Cervantes (Porterville).

e. The California State Library has made grant funds available to assist in the
implementation of highspeed broadband technology by providing gap funding to
cover costs incurred for upgrades and connectivity. The funds, if awarded, will
cover non-recurring costs for several branches in four SJVLS jurisdictions
(75,681.64). The grant will benefit Members with funding offset their fees in
non-recurring costs. Staff will return to the Board for approval of the final award
agreement. Motion to Approve Taylor (Merced) Second: Cervantes
(Porterville)









b. Working on some other audit, issues.

c¢. The candidate that had accepted the position as Administrative Librarian has
had to decline, so we will start process over again.

4. SJVLS — System Administrator - Chris Wymer.

a. Sept. 8" will be upgrade for Horizon, several new features, some will need to be
worked on.

b. Mobile app will allow patrons to do check-outs themselves. This will be useful
once we open. RFID Patron Self Service will have to look at Sirsi Dynix for
quote.

¢. Nathan working with ERC.

d. Self-registration has been a very successful resource. Spanish form will go live
as well, soon as we get information from Madera. Amy asked about stats, at
each jurisdiction.

5. Senior Network System Engineer — Kevin Nelson.

a. Kevin is working on quite a large wish list. The grant is $15,000 per branch but
they could be flexible.

b. Cenic year 6 still moving forward and will include AMS moving forward.
c. Working with Dell to get PC order going and it is now posted.
E. Directors Comments.

a. Mark Lewis, (Kern) We are planning on opening 5 more branches, services
will be by appointment only. They will be open only 6 hours a day,
appointment is only % hour and capacity 25%. We will clean in between
shifts. Cash will be accepted and there will be computer usage by reservation.

b. Heidi Clark, (Tulare City) Pick up service moving to the inside counter, we
will take money for printing and copying. We have been given permission to
bring passports back by the Board of Supervisors. We may bring more
services back in November.

c¢. Mary Leal, (Coalinga-Huron) been working on inventory, curbside service
only. We have a reopening plan in place, but the Board says not to worry yet.

d. Amy Taylor, (Merced) Offering only curbside.



e. Darla Wegener, (Tulare Public) We will be doing a soft opening, distinct
plans, and if we must move back, we will. We received RFID at all our
locations through the CARES Act, it goes to board Oct. 6. Getting laptops
for staff to do remote and installing clear barriers all through the CARES Act
also. Tulare Public will be polling place for elections all 4 days also ballot
drop boxes. Our bookmobile has been delivered, Darla shared a picture of the
wrap for it, rollout to Board by end of October.

f. Krista Riggs, (Madera) Reopening Oct. 5" we have had several staff
meetings for our plan. We did a survey about cash handling and staff were
ok with it, thanked Chris for help on that? Still will have Grab and Go and
computer use. Still holding off on copy machine. Madera is part of the
Summer Initiative. Krista is on the CALL advisory board.

g. Natalie Rencher (Kings), Just now opening book drops back up. Will be
getting a demonstration on what will be happening and reopening on Oct.
29" from Risk Management. They will do nothing with public until new
year.

h. Vikki Cervantes (Porterville) Thank Amy and Darla for storing items. Hoping
our little electric vehicle will be here by 1% of the year. Council has been in
discussion about new library. Lost one person to retirement. Budget is stable.
Vicki is up for president of CLA.

F. Calendar Item. Next meeting November 6™ on Teams.

G. Adjournment 12:13 PM.






Attachment 2

Financial Narrative Report-Christiansen
November 6, 2020

Status Updates

1.

Financial Reports

a. FY 2020/21 As of October 31, 2020 Financial reported expenses are $ 860,877 an increase
of $ 283,417. from September 2020, Overall expenses were under spent by 19% in
comparison to the monthly benchmarks due to delays in Telecommunication charges, and
lower computer service project cost. Revenues for the period ending October 31, 2020
totaled $ 1,807,654.

Outstanding Receivable Total $ 138,375. (Attachment 2)

a. FY 20/21 Member Fees, Postage, and Smart Net totaling $ 1,780,349 was billed on
8/13/2020 with a current outstanding balance of $80,646 as of October 31, 2020.

b. Billed Fortinet of $ 31,000 on 8/13/2020 with a current outstanding balance of $6,200.
c. FY 2019/20 Electronic Resource has been paid in full:
Fresno $ 300,000

d. Horizon Upgrade Build Contingency Reserve Deposit $ 160,000 was billed on 9/10/2020 with
a current outstanding balance of $51,489 as of October 31, 2020.

e. Next billing cycle: Telco Invoices January or February 2021
i. Pending any delay in Califa billing and e-rate reports.
ii. Still working on the FY 2018-19 e-rate reconciliation and review with e-rate
consultant company.

CLSA Allocation-Status Update, (Attachment 3)

FY 2020/21 expenses to date total $42,444 with projected expenses at the end of June
totaling $124,997 with an annual allocation of $124,997. CLSA allocation from the state was
reduced from $240,074. Funds will offset a portion of System delivery costs.

LSTA-Public Library Staff Education Program (PLSEP) MLS Funding Support

a. FY 20-21 tentative award of $10,969

b. SIVLS Administration reimbursement of $997

c. Award terms date range July 1, 2020 to August 31, 2021
d. The FY 20-21 PLSEP Grant has two participants.



Attachment 2

Transfer of Ownership Statements have been sent to the following members:
. September notice Fresno ($11,897.03)

There was no activity for the months of July, August, and October. Cost listed above has been
deducted from the member’s Tech Reserve.

Pre-paid Tech Reserve Report (Attachment 5)

July 2020 Balance $ 3,061,402 Available $ 2,220,846
August 2020 Balance $ 3,059,562 Available $ 2,219,005
September 2020 Balance $ 3,437,823 Available $ 2,311,473
October 2020 Balance $ 3,486,786 Available $ 2,363,245

Tech Reserve decreased due to charges for FY 2020-21 totaling $19,080 through September
30" and consists of Postage and Computer Hardware charges.



San Joaquin Valley Library System

Revenue and Expenses Trends - Annual
October 31, 2020
Fiscal Year 2020-21

Financial Report

Attachment 2
Fiscal Year 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Tech Reserve Available Balance $2,252,709 $2,375,706 $2,394,036 $2,357,575 $2,589,868 $2,473,397 $2,676,754 $3,061,626 $3,486,786
Revenues Collected $2,329,938 $2,381,982 $2,342,231 $3,545,992 $3,123,740 $2,074,018 $4,922,374 $3,125,520 $1,807,654
Budget Expenses $3,600,337 $3,716,067 $3,770,409 $4,126,021 $4,545,929 $4,343,965 $4,626,402 $4,339,757 $6,066,145
Actual Expenses $2,643,924 $2,926,690 $2,725,107 $3,484,128 $3,243,758 $3,349,110 $3,314,188 $3,250,441 $860,877
% of Actual to Budget 73% 79% 2% 84% 71% 7% 2% 75% 14%
$ Unspent $956,413 $789,377 $1,045,302 $641,893 $1,302,171 $994,855 $1,312,214 $1,089,316 $5,205,268
% Unspent 27% 21% 28% 16% 29% 23% 28% 25% 86%
100% 100% 100% 100% 100% 100% 100% 100% 100%
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Financial Position Report

Fund 4835 Appropriations, Revenue and Net Fund Balance Attachment 2
Org 9625 For the Period Ending October 31, 2020
Adjusted Total Expended
Adopted Appropriations (Includes CY
Account # Category Description Appropriations | as of 10-31-20 Encumb) Projected % Spent Benchmark
6000] Salaries & Benefits $0 0% 33%
7000] Services & Supplies $6,134,719 $6,066,145 $860,877 14% 33%
7800] Other Charges $0 0% 33%
7295] SJVLS Professional Services $0 0% 33%
8000] General Fixed Assets $0 0% 33%
Total Appropriations $6,134,719 $6,066,145 $860,877 $0 14% 33%
Sum of Pivot Tables Financials $ 6,066,145.00 $  6,066,145.00 $860,877 $ 5,205,268.24 Unspent
Variance 68,574 $0
Adjusted
Adopted Revenues as
Account # Account Description Revenues of 10-31-20 Revenues Deferred Revenues]% Collected |Benchmark
5040]Other--Overdue Notices (Charges for Services) $40,000 $40,000 $40,000 100% 33%
5039]|SJVLS Tech Reserve Charges $571,140 $571,140 $24,010 1% 33%
3380]Interest Tech Reserve Fund $70,000 $70,000 $2,886 4% 33%
5800]Miscellaneous Revenue 0% 33%
5501 Telephone Services 0% 33%
5504]Telephone Services-Non County $787,107 $787,107 0% 33%
4375|Grant-PLSEP Scholarship $30,000 $30,000 0% 33%
4841]SJIVLS Member Contributions $1,789,807 $1,789,807 $1,740,749 97% 33%
3575]CLSA, CVIN, Y2B, CLSA add. Funding $2,357,133 $2,242,056 $10 0% 33%
Total Revenues $5,645,187 $5,530,110 $1,807,654 $0 33% 33%
Sum of Pivot Tables Financials $5,530,110 $5,530,110 $1,807,654
Variance 115,077 0 0.00
-$946,778
Fund Balance 4835 Agency Fund: Increase to Cash in Fund (-)
Decrease Cash in Fund (+) $489,532 $536,035 -$946,778 -$946,778
# of PPs # of Mos.
Benchmark 88 7

Financial Comments:

Computer Ops (0130) will always be underspent by the amount SJVLS projects incomplete.



San Joaquin Valley Library System
Outstanding Invoice Summary
Report as of October 31, 2020

Financial Report
Attachment 2

Total Amount Pending $
Remaining
Invoiced Amount Payments Received Balance
Coalinga Member Fees, Smart Net and Postage $ 23,733.00 $ 23,733.00 $ - 9/24/2020
Fresno Member Fees, Smart Net and Postage $ 758,727.00 $ 758,727.00 $ - 8/13/2020
Kern Member Fees, Smart Net and Postage $ 454,227.00 $ 454,227.00 $ - 10/1/2020
Kings Member Fees, Smart Net and Postage $ 79,786.00 $ 79,786.00
Madera Member Fees, Smart Net and Postage $ 87,554.00 $ 87,554.00 $ - 9/3/2020
Mariposa Member Fees, Smart Net and Postage $ 35,705.00 $ 35,705.00 $ - 9/9/2020
Merced Member Fees, Smart Net and Postage $ 120,144.00 $ 120,144.00 $ - 9/9/2020
Porterville Member Fees, Smart Net and Postage $ 900.00 $ 900.00
Tulare County Member Fees, Smart Net and Postage $ 164,292.00 $ 164,292.00 $ - 9/9/2020
Tulare Public Member Fees, Smart Net and Postage $ 55,281.00 $ 55,281.00 $ - 9/16/2020
$ 1,780,349.00 $ 1,699,663.00 $ 80,686.00
Remaining
Invoiced Amount Payments Received Balance
Fresno Electronic Resources $  300,000.00 $ 300,000.00 $ - 9/10/2020
$ $ 300,000.00 $ 300,000.00 $ -
Remaining
Invoiced Amount Payments Received Balance
Coalinga Fortinet Membership $ 3,100.00 $ 3,100.00 $ - 9/24/2020
Fresno Fortinet Membership $ 3,100.00 $ 3,100.00 $ - 8/13/2020
Tulare Public Fortinet Membership $ 3,100.00 $ 3,100.00 $ - 9/17/2020
Tulare County Fortinet Membership $ 3,100.00 $ 3,100.00 $ - 9/9/2020
Madera Fortinet Membership $ 3,100.00 $ 3,100.00 $ - 9/3/2020
Merced Fortinet Membership $ 3,100.00 $ 3,100.00 $ - 9/9/2020
Porterville Fortinet Membership $ 3,100.00 $ 3,100.00
Kern Fortinet Membership $ 3,100.00 $ 3,100.00 $ - 10/1/2020
Kings Fortinet Membership $ 3,100.00 $ 3,100.00
Mariposa Fortinet Membership $ 3,100.00 $ 3,100.00 $ - 9/9/2020
$ $ 31,000.00 $ 24,800.00 $ 6,200.00

SJVLS AR Outstanding Report-10.31.20.xIsx



Outstanding Invoice Summary

Remaining
Invoiced Amount Payments Received Balance
Coalinga Horizon Upgrade $ 1,984.00 1,984.00 $ - 10/7/2020
Fresno Horizon Upgrade $ 64,468.00 64,468.00 $ - 9/10/2020
Tulare Public Horizon Upgrade $ 4,316.00 $ 4,316.00
Tulare County Horizon Upgrade $ 15,977.00 $ 15,977.00
Madera County Horizon Upgrade $ 7,729.00 $ 7,729.00
Merced Horizon Upgrade $ 10,598.00 $ 10,598.00
Porterville Horizon Upgrade $ 5,149.00 $ 5,149.00
Kern Horizon Upgrade $ 39,219.00 39,219.00 $ - 10/28/2020
Kings Horizon Upgrade $ 7,720.00 $ 7,720.00
Mariposa Horizon Upgrade $ 2,840.00 2,840.00 $ - 10/7/2020
$ 160,000.00 108,511.00 $ 51,489.00

Financial Report
Attachment 2

SJVLS AR Outstanding Report-10.31.20.xIsx



Attachment 3

Admin Council Board Report
CLSA Status Report

Amendment passed 8/7/20 to reduce CLSA revenues from $240,074 to $124,997

Report Date 10/31/2020
Amendment . Total
Operations Type Adopted State Reduced Buqlget Total Pending Projected Unspent Comments
Budget . (revised) Expenses| Expenses
Funding Expenses

Budget transfer of

Delivery 171,500 (46,503) 124,997 42,444 82553 | 124,997 _ |$46,508 from CLSA
to Delivery passed
8/7/20
$3,000 funded by

Maintenance-Annual Plan 3,000 (3,000) - - - - - |Membership
Computer Ops
ERC allocation
deleted $30,000 to

E-Resources 40,574 (40,574) - - - - - |transferto E
Resources-former
CLSA

Other digital incentives 25,000 (25,000) - | deleted

Grand Total 240,074 (115,077) 124,997 42,444 82,553 124,997 -




Online Materials
Financial Update

Attachment 4

Report Date 10/31/2020
Funding Source: Membership
Budget Total
Vendor Amount Expenses Unspent Comments
Ebooks Bibliotheca 21,000 5,135 15,865
Pronuniciator 31,620 28,000 3,620
New Cengage contract upcoming Budget Year

Cengage 60,500 58,975 1,525 |$60,500
Gale: Testing and ERC 30,000 29,850 150 |Education and Career module with Gale
E-Resources Other 30,000 30,000 [formerly covered by CLSA
Other: Califa Quipu E Card CLSA amendment passed June 25, 2020, now
Registration 9,250 9,250 - covered by Membership due to funding cut

Grand Total 182,370 131,210 51,160

Funding Source: CLSA (none due to decreased State of California allocation)

Budget Total
Amount Expenses Unspent
Total Funding Sources: 182,370 | $ 131,210 $ 51,160




SAN JOAQUIN VALLEY LIBRARY SYSTEM
Tech Reserve Report (Acct 1435)
FY 2020-21

Pre-Paid to Collect from Members
Report ending October 31, 2020

REVIEW OF CURRENT TECH RESERVES BALANCES

Attachment 5
Prepaid Tech Reserve Summary

Tulare Co
Special

Members Coalinga Fresno Kern Kings Madera Mariposa Merced Porterville District Tulare Public Grand Total
Beginning Pre Paid Tech Reserve Balance as of
June 30, 2020 62,941 1,183,951 487,943 241,151 61,125 36,762 232,438 365,310 361,368 28,638 3,061,626
Deposits additional Tech Reserves 300,000 300,000
Deposits additional Horizon Projects 1,984 64,468 7,729 2,840 77,021
Deposits additional Postage & OD 200 8,000 5,000 1,800 2,000 3,000 5,000 3,000 28,000
Change (+ increase) -(decrease) for fiscal year (30) (11,897) 36,692 (56) (831) (301) (902) (89) (1,902) (545) 20,139

Deposit on Hand as of: October 31, 2020 65,095 1,536,522 532,635 246,095 69,823 41,300 234,535 365,221 364,466 31,093 3,486,786

DETAILS SECTION OF ACTIVITY - TECH RESERVES BALANCES
Additional Member Contributions -Adjusted
Sum Total Increase of Additional Member Contributions - - - - - - - - - - 0
Direct Billing Charges from Reserves Budget
Debt Collection-UMS Inc 8,800 300 - - 1,600 1,000 800 - - 3,700 1,400 8,800
Debt Collection-UMS inc Actual Charges actual 0
Postage & Over Due Notices 28,021 200 8,000 5,000 1,800 2,000 3,000 21 5,000 3,000 28,021
Postage & Over Dues Notices Actuals Charges actual 30 2,527 56 831 301 902 89 1,902 545 7,183
Library Cards/Bar Code Labels-estimate placeholder 5,800 150 - 500 1,000 600 200 650 800 1,100 800 5,800
Library Cards/Bar Code Labels-Actual Charges 0
Sum Total of Deducted -Actual Charges for period 30 - 2,527 56 831 301 902 89 1,902 545 7,183
Sum Total Deducted Direct Billing Charges Committed 620 - 5,973 7,544 2,569 2,699 2,748 732 7,898 4,655 35,438
Computer Hardware Replacement Plan
Determined by Members annually for Electronic
Resources (Billed Fresno $300,000) 300,000 300,000
Actual Deductions: project expenses incurred 11,897 - 11,897
Sum Total Computer Hardware Replacement Plan Committed - 288,103 - - - - - - - - 288,103
Committed System Projects Budget
Nimble Project 100,000.00 1,089 46,830 20,354 4,229 4,429 1,518 5,688 2,899 9,943 3,020 100,000
ILS Horizon Server Project-Additional 160,000.00 1,743 74,929 32,566 6,766 7,087 2,429 9,100 4,638 15,909 4,833 160,000
ILS Upgrade Estimated Cost (phase [--0130) Completed date: June 2018/2019 3,969 143,110 133,202 22,912 23,479 2,817 40,417 8,497 52,160 9,437 440,000
Horizon Server Upgrade (0130) 100,000 1,089 46,830 20,354 4,229 4,429 1,518 5,688 2,899 9,943 3,020 100,000
Actual Deductions: Software Licenses; various requested items 0
Actual Deductions: Project expenses incurred (Horiz: 0 0
Sum Total System Projects Committed 7,890 311,700 206,475 38,135 39,425 8,282 60,893 18,933 87,955 20,311 800,000
um Total of Deductions from Pre Paid This Fiscal Year 11,897 921 5 1 1 1, 545 19,
Grand Total of Additional Increases (Contributions Invoicing) - - - - - - - - - - 0
Grand Total of Anticipated Decreases from Tech Reserve (Commitments) 8,511 599,803 212,449 45,679 41,994 10,981 63,641 19,665 95,853 24,965 1,123,541
TECH RESERVES ENDING BALANCE FOR REPORTING PERIOD 56,585 936,719 320,187 200,416 27,829 30,319 170,894 345,556 268,613 6,127 2,363,245
\\sjvls.org\dfs\System\Administration\Budget\FY2020-21\Tech Reserve\FY 2020-21 Tech Reserve Ledger Master Cumulative-October 31, 2020.xIsx Page 1



Pre Paid Tech Reserve Detail

19-20

19-20
19-20

19-20
1920 'S

19-20
19-20

T
| Tech Reserve Project
Fiscal | Deduction ! CATEGORY
2019| Year ! Month | SUMMARY REPORT)

Computer Hardware
Debt Collection UMS
Debt Collection UMS

Debt Collection UMS

Debt Collection UMS
Debt Collection UMS
Debt Collection UMS

Debt Collection UMS
Debt Collection UMS

Direct Billing Charges from Reserves

Deposits additional

Debt Collection UMS
Debt Collection UMS

Debt Collection UMS
Debt Collection UMS

Computer Hardware
Computer Hardware

Deposits additional
Deposits additional

Debt Collection UMS

Debt Collection UMS

Computer Hardware
Committed System Projects

Computer Hardware

Computer Hardware

Debt Collection UMS

Debt Collection UMS

! Direct Billing Charges from Reserves

[ F
San Joaquin Valley Library System

Description

Vendor

FISCAL YEAR 2019-2020

Computer Hardware-Microsoft surface mobil

Cash Balance as of 7-31-19

July 2019 collection agency placements for Coalinga Library

July 2019 collection agency placements for Kings County Library
July 2019 collection agency placements for Mariposa County Library

July 2019 collection agency placements for Tulare Public Library
July 2019 collection agency placements for Madera County Library

Aug 2019 collection agency placements for Kings County Library
Aug 2019 collection agency placements for Mariposa County Library

g€
3 X Zebra DS9208 1D/2D DL Imager USB
Nimble Project Cost

Cash Balance as of 10-31-19

1 X Fortinet Coterm Renewal
custom consulting, setup of Comres Enterprise Profile

Oct 2019 collection agency placements for Kings (foumy Library

Oct 2019 collection agency placements for Tulare County Library

Postage and Overdue Notices Oct 28,2019- Nov 22, 2019

Cash Balance as of 11-30-19

'Unigue Management

Unigue Management

{Unique Management

Unique Management

e Notices July 2019

funique Management
{Unique Management
fUnique Management

nique Management
niqgue Management

nique Management
Unigue Management

ISIVLS System Committed Project SJVLS Horizon

SJVLS System Committed Project SIVLS

Unique Management

IqL
‘Unique Management

{CDW
/CDW and Dell

fPos&age and Overdue Notices November 2019

N/A

Acct.

19625-0130 |

625-0130
9625-0130

19625-0150 |

N/A

196250130 | 7205

196250130 | 7268

1435

#

Deduction

Deduction

Deduction

Deduction

Deduction
Deduction
Deduction

Deduction

Deduction

Deduction
Deduction

Deduction
Deduction

Deduction

Deduction
Deduction

Deduction

Deduction

Deduction

Deduction

Deduction

Deduction

Deduction
__ Deduction___

Deduction

Deduction

Transaction Type

Addition | Deduction among |
Amount Amount

members? | COALINGA '

FRESNO

(151.26)

817,442

250,577 42,856

26,241

44,986

h Balance 7-31-19

(17.90)
(268.50)
(89.50)

(98.45)

(268.50)!

(98.45)

(89.50)

(98.45)

42,455

25,869

44,446 2,662,801

(134.25)
(71.60)

(223.75)

817,442

300,000.00

300,000.00
74,929.00 i

41,954

25,730

211,364

(968.05)
(69,796.16)

(968.05)!
(32,715.36)

).

_ (2,953.96)

).

411,712

(6,946.01)

1,243,741

(3,108.00)

(1,350.00)

(241.65)
_ (205.85)
(760.75)

(1,623.22)

(3,108.00)!

408,330

260,305

(241.65)]

(163.17)% (61.12)

(73.04)

418,950

(152.29)! (104.64)! (118.10)  (1,623.22

78,870

1,240,633

403,968

259,900 39,756

35,346

207,863 409,447 417,864 56,132 3,149,779 c=

h Balance 11-30-19

\\sjv dmini
Pre Paid Tech Reserve Detail
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Pre Paid Tech Reserve Detail

A | B D F G | K || M [ [¢) | P | Q | vV [ W [ X | Y [ Z | AA [ AB [ AC | AD | AE [ AH I AM
: Type of ! ! ! ! ! Is Invoice | ; ' : ' I ' ;
Shared : : : ! ! !

‘ Tech Reserv Project
Fiscal | Deduction CATEGORY ' ' ' !
Year | Month : SUMMARY REPOR' Description ' Vendor : | Amount

Addition | Deduction among | | : | | | | | | |
! Amount members? | COALINGA ERESNO | | ! MADERA ' MARIPOSA MERCED TOTALS <<, Proof >>>

Debt Collection UMS “Beduction TR T e Ne T ey

Debt Collection UMS Deduction (80.55)
Debt Collection UMS _ Deduction _ (366.
(125.30)

Debt Collection UMS Nov 2019 collection agency placements for Tulare Public Library niqgue Management - Deduction

77,183 1,222,062 258,670 38,596 34,824 206,419 360,966 414,863 47,125 3,059,605 Cash Balance 12-31-19

Cash Balance as of 12-31-19

Telco Installment Refund elco Installment Refund

Deposits additional SJVLS System Commited Project-Nimble JVLS System Committed Project SIVLS Nimble

Debt Collection UMS Dec 2019 collection agency placements for Kings County Library niqgue Management 9625-0150 729t _ Deduction 40)  No o+ A0)
Deduction .
2 Deduction i 0 (205.85)  No Ll
Debt Collection UMS Dec 2019 collection agency placements for Tulare Public Library nique Management 9625-0150 Deduction 152. (152.15)

9625-0130 Deduction (3,893.77)

Computer Hardware 20 X Dell 24" Monitors for Fall Order
(124,294.74)

Computer Hardware 159 X Dell Optiples 3070 MT XCTO for Fall Order 9625-0130 Deduction (16,520.19)

Cash Balance as of 1-31-20 60,837 1,189,682 415,488 54,380 34,662 232,779 365,439 30,213

Deposits additional SJVLS Additional Electronic Resources |Additional Electronic Resource Contribution | | | e No b agesool

(870.71)

Direct Billing Charges from Reserves Deduction

P!
Debt Collection UMS Jan 2020 collection agency placements for Madera County Library niqgue Management 9625-0150 Deduction
Debt Collection UMS Jan 2020 collection agency placements for Tulare County Lib: nique Management - Deduction

ge U qL
Debt Collection UMS Jan 2020 collection agency placements for Mariposa County Library - Deduction

Computer Hardware 75 X Samsung 880 EVO 250GB SATA 2.5IN SSD Deduction (5,037.84)

234,695 58,504 ‘ 34,512 232,596 365,349 362,133 28,972 2,974,195 Cash Balance 2-29-20

3333|1920 Cash Balance as of 2-29-20 N/A N/A 1435 ‘ 60,794 1,181,559 415,080
‘ T 60,794 1,181,550 415080 234,695 _ 58504 _ 34,512 232,596

19-20‘ Cash Balance as of 3-31-20 N/A N/A 1435 365,349 ‘ 362,133 28,972 2,974,195

2,429.00

Deposits additional SJVLS System Commited Project-Horizon 1SJIVLS System Committed Project SIVLS Horizon

19-20 | Apr 20
Deposits additional SJVLS System Commited Project-Nimble JVLS System Committed Project SJVLS Nimble

19-20 ‘Apr 20

SJVLS System Commited Project-Horizon JVLS System Committed Project SJVLS Horizon

Deposits additional

Deduction

nique Management

Debt Collection UMS Feb 2020 collection agency placements for Kings County Library

(143.20)

@
(143.20)

ry IqL
Feb 2020 collection agency placements for Tulare Public Library niqgue Management Deduction

Debt Collection UMS

Deduction R

Debt Collection UMS

ransfer/Committe

3355

3356

3357| 19-20 A

3358 : i

3359| 19-20 Cash Balance as of 4-30-20 N/A 62,941 1,181,559 487,950 241,151 58,270 36,762 232,441 365,310 361,368 28,649 3,056,401 cash Balance 4-30-20
\\sjvl: dmini: i 'Y2020-21\Tech Reserve\FY 2020-21 Tech Reserve Ledger Master Cumulative-October 31, 2020.xIsx 2
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Pre Paid Tech Reserve Detail

A | B D F G | K || M [ [¢) | P | Q | vV [ W [ X | Y [ Z | AA [ AB [ AC | AD | AE [ AH I AM
' Type of ' : : ' : : Is Invoice ; : ! : ; ; : :
| Tech Reserv Project | | Shared ! : | | | i i

<<, Proof >>>

TOTALS

Addition | Deduction among | !
| COALINGA

Fiscal | Deduction CATEGORY
: Amount Amount members?

|2019| Year | SUMMARY REPOR’ Description
3360
3361
[3362]
E

MADERA ' MARIPOSA

Vendor

(2,753

58,270 36,762 232,441 365,310 361,368 28,649 3,053,647 cCash Balance 5-31-20

Cash Balance as of 5-31-20

3364

[3365| 19-

|3366/ 19-20 :Jun 20 Direct Billing Charges from Reserves | Postage and Overdue Notices May 18,2020- Jun 19, 2020 ostage and Overdue Notices June 2020 9625-0130 Deduction (40.74) (19.57) (11.11)

3367| 19-2 Deposits additional Cataloging Center Services for Period of 1/1/19 through 6/30/19 ataloging Center Services 9625-0130 Addition

3368| 19-

|3369) ; ; ; ; : : : :

|3370| 19-20 Cash Balance as of 6-30-20 N/A N/A 1435 62,941 1,183,951 487,943 241,151 61,125 36,762 232,438 365,310 361,368 28,638

3371 FISCAL YEAR 2020-2021

2 - 3 3 ‘ 3 ‘ ‘ ‘

3373 | Direct Billing Charges from Reserves Postage and Overdue Notices June 22,2020- July 24, 2020 i ostage and Overdue Notices July 2020 Deduction (224.66) (16.40) (370)  (2328); (159  (9046); ( (19.04) (224

2374
2375
[as76|
3377,
[as78]
[as79]
3380 I e [ L e L L e
3381| 20-21 'Sep20 | Depositsadditional  |SJVLS Additional Electronic Resources  !Additional Electronic Resource Contribution 25-0130 | 7385 | 130000000f | No i ' 30000000 i 4
3382 Deposits additional SJVLS System Commited Project-Horizon
3383
3384

62,941 1,183,951 487,879 241,145 61,109 36,758 365,309 361,278 28,619 3,061,402 cash Balance 7-31-20

Cash Balance as of 7-31-20 N/A

(178.80)

(138.07)

ostage and Overdue Notices August 2020 (70.36)

Postage and Overdue Notices July 27,2020- August 21, 2020

365,296 Cash Balance 8-31-20

Deduction (4,851.32)

HP Color LaserJet Enterprise M751DN, 6x HP Color LaserJet Pro M454DN

Computer Hardware

3385

3386 .._....Deposits additional SIVLS FY 1920 Postage ond Overdue Notices ___________________ iSIVLSFY 20-21 Postage ond Overdue Notices ____:9625-0130 ; 1435 8,000.00 .1,80000 1 2,000.00 | 3,000.0¢ -.5,000.00

3387 | | | | H

3388 Cash Balance as of 9-30-20 1536,522 494,137 246,119 62,498 38,553 365273 365,276 31,356 3,437,823 Cash Balance 9-30-20
3389 :

3390
3391

2,840.00

Deposits additional SJVLS System Commited Project-Horizon JVLS System Committed Project SIVLS Horizon

3392

3393 Direct Billing Charges from Reserves | Postage and Overdue Notices August 24,2020- September 18, 2020 ostage and Overdue Notices October 2020 Deduction

3394/ 20-

|3395) : ; ; ; ; ; : ; . . . . . . . . i

3396| 20-21 Cash Balance as of 10-31-20 N/A N/A 1435 65,095 1,536,522 532,635 246,095 69,823 41,300 234,535 365,221 364,466 31,093 3,486,786 Cash Balance 10-31-20

\\sjvl: dmini: i 'Y2020-21\Tech Reserve\FY 2020-21 Tech Reserve Ledger Master Cumulative-October 31, 2020.xIsx 3
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Attachment 6

Unearned Grant Proceeds Utilized (Year 3)
Report Date Ending 10/31/2020
Designation of the Unearned based on approval by the Admin Council.

Summary Statement Report

Unearned Grant Proceeds $114,034.16 Funds Available
Revised Available: $114,034.16 GL 01710
Year 4 ($5,350.89) Deduction: AMS Vouchers for Year 4 Charges through 11/5/19 JV # 0001891854.

($2,197.10) Deduction: AMS Vouchers for Year 4 Charges through 1/10/20 JV # 0001901669.
($9,426.95) Deduction: AMS Vouchers for Year 4 Charges through 2/14/20 JV # 0001905732.

($24,138.30) ($7,153.78) Deduction: AMS Vouchers for Year 4 Charges through 3/10/20 JV # 0001907830
Adjustment: Year 3 Grant Funds returned to the Account for TELCO Disconnects 5 Disconnects JV #
Year 3; returns $2,250.00 0001892546
$7,000.00 Adjustment: Year 3 Grant Funds returned to the Account for TELCO Installs 4 Installs JV # 0001895975
$99,155.44
Year 5 ($6,277.00) Deduction: 7 Members x IOS Booster Cisco Performance Licenses JV# 0001896733
Amendments Approved: License and Coalinga ($5,891.34) Deduction: 13 Members x Booster Cisco Performance Licenses JV # 0001896734
($1,431.82) Deduction: 15 CISCO transceivers, 5 GE transceivers, 4 Media converters JV#0001917278
($35,641.83) ($22,041.67) Deduction: 2 CISCO Nexus Switches JV#0001925305
Year 4 ($9.58) Deduction: remaining AMS balance Project 87997 Year 4 JV#0001933303
Ending Balance $63,504.03 at 10/31/20
Committed Pending Projects: Year 5 ($17,504.00) Deduction: Upcoming & Pending Year 5 upgrades Huron, Fowler & Kern River Valley
Committed Pending Projects: ($1,701.93) Deduction: Pending Fresno Member Modules, copper, etc
Total Actual and Committed Cost $44,298.10 Committed: Year 6 pending AMS Project # and PO# issued for FY 2020-21
Year 6: Non E Rate Iltems ($44,298.10)
$0.00 Fully Expended

For the upcoming project, we will utilized $44,298.10 of remaining grant proceeds. System is exploring grant opportunities for other related costs.
Upcoming Year Network Project
Year 6
Admin Council approval on January 17, 2020

Quote Revised #2
Year 6 - Non Eligible E Rate of Project: Cabling

Cost
Cabling 62,345
Wired 7,470
Wireless 1,095
System Non Erate Total Project 70,910.45
Use of Offset funding: Unearned Grant 44,298
Fund Balance Offset Funding 26,612

\\sjvls.org\dfs\System\Administration\Budget\FY2020-21\Unearned Grant -GL 1710 Info\1. Unearned Grant Report GL 1710 9.30.2020.xlsx 1/2



Attachment 6

Year 6 - Funded by E Rate

E Rate CAT Eligible Cost
Cabling 21,258.62
Wired 150,502.44
Wireless 29,220.94
Total Project 200,982.00
Use of Offset Funding E Rate 170,834.70
Funding SJVLS Fund Balance 30,147.30
Year 5
System Infrastructure Committed $ 25,185.00 Remainder $ 1,711.51 Cost
FM Fiber Optic CISCO Transceivers 15 items $ 1,073.16
GE T Transceiver 5 items $ 263.84
Media Converter Tplink Gigabit 4 items $ 94.82
CISCO Nexus 93180 Switches 2 items $ 22,041.67
$ 23,473.49

\\sjvls.org\dfs\System\Administration\Budget\FY2020-21\Unearned Grant -GL 1710 Info\1. Unearned Grant Report GL 1710 9.30.2020.xlsx 2/2



Attachment 6
Cisco Booster

Amendments Approved: License and Coalinga

Admin Council approval on November 8, 2019 Cisco Performance on Demand License: @ 100Mb

Equipment
Router 4321
Already on
Report period: Period of 10/21/19-12/16/19 Hand
Estimate SJVLS Expire
Members Location approved PO # Vendor Cost Date
Fresno Gillis up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Fresno Kerman up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Fresno Tranquility up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Kern County Rosamond (Wanda Kirk) up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Kern County Southwest up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Merced County Atwater up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Merced County Dos Palos up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Merced County Le Grand up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Merced County Los Banos up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Merced County Winton up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Tulare County Dinuba up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Tulare County Exeter up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Tulare County Lindsey up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual
Amended from $ 7,150.00 $5,891.34 Total Cisco Performance

Cisco I0S Booster Performance-License @ 1G

Equipment

Router
4321
Estimate Already on SJVLS

Members Location approved Hand PO # Vendor Cost Expire Date
Fresno Betty Rodriguez up to $1,000 each X 1920019 CDW $896.80 Perpetual
Fresno Clovis up to $1,000 each X 1920019 CDW $896.80 Perpetual
Fresno Fig Garden up to $1,000 each X 1920019 CDwW $896.80 Perpetual
Fresno San Joaquin up to $1,000 each X 1920019 CDW $896.80 Perpetual
Fresno Sunnyside up to $1,000 each X 1920019 CDwW $896.80 Perpetual
Fresno Woodward up to $1,000 each X 1920019 CDW $896.80 Perpetual
Fresno Reedley up to $1,000 each X 1920019 CDW $896.80 Perpetual

$6,277.60 Total Cisco IOS Booster



Attachment 6
Year 4&5 Network

Year 4

Admin Council approval on March 2019
PO # 1920006

Project # 87997

Period of 10/21/19-1/10/20

Members
Location Cost Cost Cost Cost Cost Cost Cost
AP access
Wireless Points Router Remaining Chargeto COMPLETION
Cabling Wireless AP License Router License Switch UPS Sub-Total Tax E-Rate Balance SJVLS DATE Vendor
Fresno County
Kern County Firebaugh $ 2,689.83 $ 1,597.06 $ 468.00 $ 84138 $ 5596.27 $ 206.04 $ (4,895.09) $ - $ 907.22 1/10/2020 AMS
Kern County Mojave $ 2,739.33 $ 1,597.06 $ 468.00 $ 538620 $ 1,692.00 $ 143775 $ 84138 $ 14,161.72 $ 1,80414 $ (3,851.47) $ 9.58 $ 12,123.97 1/10/2020 AMS
Kings County ~ Taft $ 2,359.83 $ 1,597.06 $ 468.00 $ 5,386.20 $ 1,692.00 $ 1,437.75 $ 869.35 $ 13,810.19 $ 459.08 $ (10,631.06) $ - $ 363821 1/10/2020 AMS
Tulare County ~ Corcoran $ 2,689.83 $ 1597.06 $ 468.00 $ 1,053.74 $ 470.00 $ 143775 $ 84138 $ 8,557.76 $ 42957 $ (7,638.27) $ - $ 1,349.06  1/10/2020 AMS
Tulare County ~ Farmersville $ 2,689.83 $ 1,597.06 $ 468.00 $ 1,053.74 $ 470.00 $ 1,437.75 $ 84138 $ 8557.76 $ 42957 $ (7,638.27) $ - $  1,349.06 1/10/2020 AMS
London $ 4,754.89 $ 1,053.74 $ 470.00 $ 1,437.75 $ 853.75 $ 8,570.13 $ 361.47 $ (4,160.82) $ 4,770.78 1/10/2020 AMS
$ 1792354 $ 798530 $ 2,340.00 $ 1393362 $ 479400 $ 7,18875 $ 508862 $ 5925383 $ 3,689.87 $ (38,814.98) $ 24,138.30
Year 5
Admin Council approval on March 2019
data entry based upon worksheet titled: revised 12.2 Board Approved amended 11.9.2019 Year 5 selection
Report period:
Committed Projects: Period of 10/21/19-6/30/2020 Router 4321
Members Location Cost Cost Cost Cost Cost Cost
AP access
Points Router Charge to
Wireless AP License Router License Switch UPS Sub-Total Tax E-Rate SJVLS
Coalinga Huron $ 200000 $ 1,000.00 $ - $ 500.00 $  3,500.00 n/a $  3,500.00
Fresno County Fowler $ 2,000.00 $ 1,000.00 $ - $ 500.00 $ 2,502.00 $ 1,000.00 $  7,002.00 n/a $  7,002.00
Kern County  Kern River Valley $ 200000 $ 1,000.00 $ - $ 500.00 $ 2,502.00 $ 1,000.00 $ 7,002.00 n/a $ 7,002.00

$ 6,000.00 $ 3,000.00 $ - $ 1500.00 $ 500400 $ 2,000.00 $ 17,504.00 $ - $ - $ 17,504.00




Attachment 6

Year 6 -E Rate Funded
Budget Year 20-21

Year 6 Member Report
Vendor: AMS

AMS Project # 91790

SIVLS PO #
E Rate Available E Rate Qualified E Rate Available Unused

Member Branch Funding by location Cabling Wired Wireless Funding by location ~ Funding by location  E Rate Available
Fresno Auberry S 14,122.00 S 9,592.80 S 1,935.06 $ 11,527.86 S 14,122.00 S 2,594.14
Fresno Bear Mountain S 22,530.00 $ 6,464.49 S 9,592.80 S 1,935.06 $ 17,992.35 S 22,530.00 $ 4,537.65
Fresno Big Creek S 11,998.43 S 5,501.97 S 1,935.06 S 7,437.03 S 11,998.43 $ 4,561.40
Fresno Piedra S 11,998.43 S 5,501.97 S 1,935.06 S 7,437.03 S 11,998.43 $ 4,561.40
Fresno Fowler S 25,030.00 S 6,884.20 S 3,225.10 S 10,109.30 S 25,030.00 $ 14,920.70
Fresno Shaver Lake S 7,187.21 S 5,501.97 S 1,387.56 S 6,889.53 S 7,187.21 S 297.68
Fresno Teague S 11,998.43 S 9,592.80 $ 1,935.06 S 11,527.86 §$ 11,998.43 $ 470.57
Kern Kern River Valley S 17,904.00 $ 4,164.82 $ 5,501.97 S 1,935.06 S 11,601.85 §$ 17,904.00 $ 6,302.15
Kern Beale S 50,553.31 $ 4,164.82 S 44,172.95 S 1,935.06 $ 50,272.83 $ 50,553.31 $ 280.48
Kings Armona S 7,188.78 S 550197 S 1,387.56 $ 6,889.53 S 7,188.78 S 299.25
Mariposa Red Cloud S 11,998.43 S 9,592.80 S 1,935.06 $ 11,527.86 S 11,998.43 S 470.57
Mariposa El Portal S 11,998.43 S 9,592.80 $ 1,935.06 S 11,527.86 §$ 11,998.43 $ 470.57
Mariposa Wawona S 11,998.43 S 9,592.80 $ 1,935.06 S 11,527.86 §$ 11,998.43 $ 470.57
Merced Delhi S 19,560.00 S 6,464.49 S 7,189.32 S 1,935.06 $ 15,588.87 S 19,560.00 S 3,971.13
Merced Snelling S 11,998.43 S 7,189.32 S 1,935.06 $ 9,124.38 S 11,998.43 S 2,874.05

Total S 248,064.31 $ 21,258.62 $ 150,502.44 $ 29,220.94 $ 200,982.00 $ 248,064.31 $ 47,082.31




Attachment 6

Budget Year 20-21 Supplemental Year 6 Summary All

Year 6 Member Report
Vendor: AMS

AMS Project #

SJVLS PO #
Total Equipment
Project Actual Remaining

Member Branch Cabling Wired Wireless Budget Costs Grant Y3 Unspent
Fresno Auberry 6,464.49 280.48 6,744.97 6,744.97
Fresno Bear Mountain 280.48 280.48 280.48
Fresno Big Creek 6,464.49 280.48 6,744.97 6,744.97
Fresno Piedra 6,464.49 280.48 6,744.97 6,744.97
Fresno Shaver Lake 6,464.49 280.48 547.50 7,292.47 7,292.47
Fresno Teague 6,464.49 280.48 6,744.97 6,744.97
Kern Beale 280.48 280.48 280.48
Kern Kern River Valey 280.48 280.48 280.48
Kings Armona 6,464.49 280.48 547.50 7,292.47 7,292.47
Mariposa El Portal 6,464.49 280.48 6,744.97 6,744.97
Mariposa Red Cloud 4,164.82 280.48 4,445.30 4,445.30
Mariposa Wawona 6,464.49 280.48 6,744.97 6,744.97
Merced Delhi 280.48 280.48 280.48
Merced Snelling 6,464.49 280.48 6,744.97 6,744.97
System N/A 3,543.50 3,543.50 3,543.50

62,345.23 7,470.22 1,095.00 70,910.45 70,910.45

Excluded from Project
Yosemite 15,160.04 15,160.04
86,070.49



Attachment 7

Approval: Upcoming FY 2021-22 Budget Approval on Membership Contributions -Christiansen

Date: November 6, 2020

Submitted by: Jeannie Christiansen

To: Administrative Council

Subject: Budget Plan Upcoming: Membership Fee Rate

Recommended Actions;

1. Approval for no increase in Membership Fee Contribution from Members in the amount of
$1,789,808.

2. Approval for no change in allocation methodology to Members.

3. Approval to delay billing to Porterville for Membership Fee in the amount of $49,060. The fee to
be prorated based upon construction of library.

Approval of the action by the board will allow for upcoming year 2022 budget development for
presentation January 2021. The operational budget will be funded by two sources: Membership Fee
(76%) and Fund Balance (24%), excludes Delivery costs funded by State CLSA allocation and direct
billing for extra stops.

ALTERNATIVE ACTION(S):
Your Board may choose to not approve, in which case the System increase fees by seven (7%).
FISCAL IMPACT:
There is no additional cost to Members.

DISCUSSION:

1. Summary of SJVLS Operational Budget - Core

Total Costs
System Operations $1,222,434 49%
Planning & Evaluation $442,876 18%
Cataloging Center $95,600 4%
Fresno as Cat Center $3,000 0.12%
Online E Resources Materials $185,970 7%
Telecommunications core $392,700 16%
$2,342,580
2. Summary of Offset Funding Sources
Membership Fees $1,789,808 76%
Fund Balance Withdrawal $552,772 24%
$2,342,580

| Action: | Approved | Denied |
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California State Library

1. Library
Jurisdiction Name

San Joaquin Valley Library

System

by Sally Gomez in California High-Speed
Broadband Grants 2019-2021

2420 Mariposa Street

Fresno, California

93721

United States

559-600-6199
sally.gomez@fresnolibrary.org

Original application

Appendix A - GRANT Grant guidelines are available at

APPLICATION

Element I:
Information

2. Library Full
Name(s) Including
Main and Branch
Locations If

Applicable

Powered by Submittable |}
Attachment 8

10/01/2020

id. 17738781

10/01/2020

http://www.library.ca.gov/services/to-libraries/broadband/. This grant
application, including Appendix B: Eligible Expenses Defined and
Appendix C: Grant Award Amounts, can be found online at
http://www.library.ca.gov/services/to-libraries/broadband/.

Coalinga District
Coalinga District HQ
Huron Branch
Fresno County
Fresno HQ

Auberry Branch

Bear Mountain Branch
Betty Rodriguez

Big Creek Branch
Caruthers Branch
Clovis Branch
Easton Branch

Fig Garden Branch
Firebaugh Branch
Fowler Branch

Gillis Branch
Kerman Branch
Kingsburg Branch
Laton Branch
Mendota Branch
Mosqueda Center Branch
Orange Cove Branch
Parlier Branch

Piedra Branch
Pinedale Branch
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Reedley Branch
Riverdale

San Joaquin Branch
Sanger Branch

Selma Branch

Senior Resource Center
Shaver Lake

Sierra Vista Library Kiosk
Sunnyside Branch
Talking Book Branch
Teague Branch
Tranquillity Branch
West Fresno Branch
Woodward Park Branch
Kern County

Beale Memorial HQ
Arvin Branch

Baker Street Branch
Boron Branch
Buttonwillow Branch
California City Branch
Delano Branch

Frazier Park Branch
Holloway-Gonzales Branch
Kern River Valley Branch
Lamont Branch
McFarland Branch
Mojave Branch
Northeast Branch
Rathbun Branch
Ridgecrest Branch
Shafter Branch
Southwest Branch

Taft Branch

Tehachapi Branch
Wanda Kirk Branch
Wasco Branch

Wilson Branch

Wofford Heights Branch
Kings County

Hanford HQ

Armona Branch

Avenal Branch
Corcoran Branch
Kettleman City Branch
Lemoore Branch
Stratford Branch
Madera County

Madera HQ

Chowchilla Branch

Madera Ranchos Branch
Rimrth Earlr Rranckh

Attachment 8



3. Jurisdiction Lead
DUNS Number

4. County

5. Street Address
6. City, State, Zip+4
7. Website URL
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Mariposa County
Mariposa HQ

El Portal Branch
Red Cloud Branch
Wawona

Yosemite Branch
Merced County
Merced County HQ
Atwater Branch
Delhi Branch

Dos Palos Branch
Gustine Branch
Hilmar Branch

Le Grand Branch
Livingston Branch
Los Banos Branch
Santa Nella Branch
Snelling Branch
Winton Branch
Porterville Public
Porterville Public HQ
Tulare County
Visalia Branch HQ
Alpaugh Branch
Dinuba Branch
Earlimart

Exeter Branch
Farmersville Branch
ivanhoe Branch
Lindsay Branch
London Branch
Orosi/Cutler Branch
Pidey Branch
Springville Branch
Strathmore Branch
Terra Bella Branch
Three Rivers Branch
Tipton Branch
Woodlake Branch
Tulare Public
Tulare Public HQ

3527160

Fresno
2420 Mariposa Street
Fresno, CA, 93721-2204

www.sjvis.org
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8. Library Director Sally Gomez
Name Attachment 8

9. Library Director  559-600-6199
Phone Number

10. Library Director  sally.gomez@fresnolibrary.org
Email

11. Contact Name, if n/a
different from Line 8

12. Contact Title, if Administrative Librarian, SJVLS
not Library Director

13. Contact Phone nfa
Number, if different
fromLine 9

14. Contact Email, if nla
different from Line 10

14. Funding Year FY2021

15. Library Director  true
Ceriification

16. Project B. Technology Hardware Funding for network equipment, and
Purpose/Grant Area  equipment installation and configuration.

(please check all that E. Upgrades to Inside Wiring for building modifications necessary to
apply) make network connections

17. Project Timeline:  July 1, 2021
Estimated Start Date

18. Project Timeline: June 30, 2022
Estimated
Completion Date

19. Summary of $375,801
Proiect Budget:

Amount of Grant

Request.

20. Summary of NA
Project Budget:

Amount of Matching
Funds. Refer to

Appendix C for Local
Income Per Capita

level.
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SJVLS Network Equipment and Cabling Upgrades Timeline

Attachment 8

Task Responsible Party Timeline Complete Date
Approve AMS.net Quote SIVLS 30 days Oct-20
Apply for E-rate Category 2 funding EdTechnologyFunds 92 days Jan-21
Order equipment and cabling materials for 103 branches AMS.net 92 days Apr-21
E-rate Funding Award EdTechnologyFunds 153 days Aug-21
Install cabling and equipment at each if the 102 branches AMS.net 365 days Aug-22
Validate equipment AMS.net and SJVLS 30 days Sep-22
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Attachment 8
Exhibit

San Joaquin Valley Library System (System)
Budget

Current — Fiscal Year 2020-21

For fiscal year 2020-21, the total San Joaquin Valley Budget is recommended at $6,066,145.

Other areas of Telecommunication operations to improve one-time circuit costs for rural branch
locations is budget for $2,117,059 which SJVLS will pursue California State Library Broadband
grant opportunity.

Senices Function Budget
Delivery 173,100
Telecommunication 1,221,566
Broadband projects 2,117,058
Adminstration & Planning 442,876
PLSEP Student Award 30,000
Cataloging Senvices 98,600
System Operations 1,752,974
Debt Collections 44,000
Online Materials 185,970

Total Budget 6,066,145

Prior Year -Fiscal Year 2019-2020

For fiscal year 2019-20, the total San Joaquin Valley Budget is recommended at $4,314,359.

Senices Function Budget
Delivery ; 159,540
Telecommunication 1,182,300
Broadband projects 366,076
Adminstration & Planning 479,706
PLSEP Student Award 30,399
Cataloging Senvices , 103,600
System Operations ; 1,740,504
Debt Collections 44,000
Online Materials 208,234

Total Budget 4,314,359
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Construction Support:

If requesting Construction Support for infrastructure upgrades (Item 15, Option F), please attach information
related to:

e Detail of any previous funds requested and/or granted for connectivity through the grant program since
inception (Year 1);

e Any narrative discussion that outlines discussions and planning related to construction needs;

e Adetailed budget and documentation of estimates received from CENIC that directly support the
budget {only filling in the forms as part of Element 3 is not sufficient);

¢ Narrative outlining strategic communications with CENIC and the State Library Aggregator;

e A cost estimate from CENIC for the ongoing cost of the connection, once made.

Detail of any previous funds requested and/or granted for connectivity through the grant program since
inception (Year 1);

In 2016, SIVLS received $170,545 in grant funding for equipment & consulting to connect eighteen libraries to
the CENIC CalREN network.

Any narrative discussion that outlines discussions and planning related to construction needs;

After receiving the CENIC Year 6 quote for twelve new library locations, representatives from CSL, CENIC, Califa,
and SIVLS had numerous email exchanges and conference call sessions to plan out how best to proceed with the
project.

A detailed budget and documentation of estimates received from CENIC that directly support the budget (only
filling in the forms as part of Element 3 is not sufficient);

Please see the attached CENIC Year 6 circuit quote {PDF attached) for the NRC construction costs associated with
connecting the twelve new locations.

Narrative outlining strategic communications with CENIC and the State Library Aggregator;

SJVLS representatives have the direct contact information for CSL, CENIC, and Califa project managers and will
hold periodic conference calls to track progress of project; CENIC's project manager is tasked with keeping SIVLS
apprised of any technical requirements, delays, and other issues that may crop up during the Geolinks
construction work. CSL/CENIC/Califa project managers also have weekly meetings themseives where they keep
each other in the loop on all Year 6 circuit projects and communicate with jurisdictions/systems, e.g., SIVLS, as
needed {based on circumstances).

A cost estimate from CENIC for the ongoing cost of the connection, once made.

These costs are documented in the CENIC Year 6 quote document (PDF attached), called out in the pre/post E-
rate reimbursement Monthly Recurring Cost information.
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