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SAN JOAQUIN VALLEY LIBRARY SYSTEM 
 

ADMINISTRATIVE HEADQUARTERS 
2420 Mariposa Street, Fresno, CA 93721 

 
 

SJVLS Administrative Council 
Agenda Packet 

November 6, 2020 
 

 

TO THE PUBLIC: 
 

ENCLOSED ARE THE AGENDA AND  
PREPARED ATTACHMENTS FOR THIS MEETING. 

 
COPIES OF THESE MATERIALS MAY BE MADE AT THE PUBLICS’ EXPENSE 

 

The disclosable public records related to this agenda are available for public inspection at: 
Fresno County Public Library 

Business Office 
2420 Mariposa Street 

Fresno, CA 93721 
 

FOR THOSE WITH DISABILITIES: 
 

In accordance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Fresno County Library at (559) 600-6237 no later than 10:00 a.m. on 

Thursday, November 5, 2020. 
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SAN JOAQUIN VALLEY LIBRARY SYSTEM 
 

ADMINISTRATIVE HEADQUARTERS 
2420 Mariposa Street, Fresno, CA 93721 

 
 

Meeting Announcement 
San Joaquin Valley Library System Administrative Council 

Friday, November 6, 2020 
 Time: 10:00 a.m. 

Meeting via Teams 
The public may participate by using the following URL: 

https://go.sjvls.org/admin201106 
For Information: (559) 600-6237 

 

AGENDA 
 

A. COUNCIL OPENING 

1. Call to Order 
2. Introductions 
3. Adoption of Agenda 
4. Public Comment 

Public comment on any items relative to SJVLS and not on the agenda. 
 
B. CONSENT AGENDA 

1. Approval: Draft Minutes of September 25, 2020 Administrative Council Meeting and 
September 28, 2020 Special Meeting. (Attachment 1) 

 
 
C. ITEMS FOR INFORMATION/ACTION  

1. Financial Updates – Christiansen 
a. Status Update – Financial Reports (Attachment 2) 

b. Status Update – CLSA Report (Attachment 3) 

c. Status Update – Online Materials (Attachment 4) 

d. Status Update – Tech Reserve – October 31, 2020 (Attachment 5) 

e. Status Update – Unearned Grant Report (Attachment 6) 

2. Approval:  Upcoming FY 2021-22 Budget Approval on Membership Contributions (Attachment 7) 
3. Approval - CSL Technology Grant Submission (Attachment 8)  

  

https://go.sjvls.org/admin201106
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D. STAFF REPORTS 

1. Chair 
2. State Library 
3. Administrative Librarian 
4. SJVLS – System Administrator 
5. Senior Network System Engineer 

 
E. DIRECTOR COMMENTS 

Council members have the opportunity to share items relating to collaboration, innovation and 
professional development of interest to the Council. 

 
F. CALENDAR ITEMS 

1. Date and place of next Council Meeting: 

G. ADJOURNMENT 
 Adjourn the meeting. 
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Attachment 2

Financial Narrative Report-Christiansen

November 6, 2020

Status Updates

1. Financial Reports

a. FY 2020/21 As of October 31, 2020 Financial reported expenses are $ 860,877 an increase

of $ 283,417. from September 2020, Overall expenses were under spent by 19% in

comparison to the monthly benchmarks due to delays in Telecommunication charges, and

lower computer service project cost. Revenues for the period ending October 31, 2020

totaled $ 1,807,654.

2. Outstanding Receivable Total $ 138,375. (Attachment 2)

a. FY 20/21 Member Fees, Postage, and Smart Net totaling $ 1,780,349 was billed on

8/13/2020 with a current outstanding balance of $80,646 as of October 31, 2020.

b. Billed Fortinet of $ 31,000 on 8/13/2020 with a current outstanding balance of $6,200.

c. FY 2019/20 Electronic Resource has been paid in full:

Fresno $ 300,000

d. Horizon Upgrade Build Contingency Reserve Deposit $ 160,000 was billed on 9/10/2020 with

a current outstanding balance of $51,489 as of October 31, 2020.

e. Next billing cycle: Telco Invoices January or February 2021

i. Pending any delay in Califa billing and e-rate reports.

ii. Still working on the FY 2018-19 e-rate reconciliation and review with e-rate

consultant company.

3. CLSA Allocation-Status Update, (Attachment 3)

FY 2020/21 expenses to date total $42,444 with projected expenses at the end of June

totaling $124,997 with an annual allocation of $124,997. CLSA allocation from the state was

reduced from $240,074. Funds will offset a portion of System delivery costs.

4. LSTA-Public Library Staff Education Program (PLSEP) MLS Funding Support

a. FY 20-21 tentative award of $10,969

b. SJVLS Administration reimbursement of $997

c. Award terms date range July 1, 2020 to August 31, 2021

d. The FY 20-21 PLSEP Grant has two participants.



Attachment 2

5. Transfer of Ownership Statements have been sent to the following members:

 September notice Fresno ($11,897.03)

There was no activity for the months of July, August, and October. Cost listed above has been

deducted from the member’s Tech Reserve.

6. Pre-paid Tech Reserve Report (Attachment 5)

July 2020 Balance $ 3,061,402 Available $ 2,220,846

August 2020 Balance $ 3,059,562 Available $ 2,219,005

September 2020 Balance $ 3,437,823 Available $ 2,311,473

October 2020 Balance $ 3,486,786 Available $ 2,363,245

Tech Reserve decreased due to charges for FY 2020-21 totaling $19,080 through September

30th and consists of Postage and Computer Hardware charges.
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Fiscal Year 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Tech Reserve Available Balance $2,252,709 $2,375,706 $2,394,036 $2,357,575 $2,589,868 $2,473,397 $2,676,754 $3,061,626 $3,486,786

Revenues Collected $2,329,938 $2,381,982 $2,342,231 $3,545,992 $3,123,740 $2,074,018 $4,922,374 $3,125,520 $1,807,654

Budget Expenses $3,600,337 $3,716,067 $3,770,409 $4,126,021 $4,545,929 $4,343,965 $4,626,402 $4,339,757 $6,066,145

Actual Expenses $2,643,924 $2,926,690 $2,725,107 $3,484,128 $3,243,758 $3,349,110 $3,314,188 $3,250,441 $860,877

% of Actual to Budget 73% 79% 72% 84% 71% 77% 72% 75% 14%

$ Unspent $956,413 $789,377 $1,045,302 $641,893 $1,302,171 $994,855 $1,312,214 $1,089,316 $5,205,268

% Unspent 27% 21% 28% 16% 29% 23% 28% 25% 86%

100% 100% 100% 100% 100% 100% 100% 100% 100%

San Joaquin Valley Library System
Revenue and Expenses Trends - Annual

October 31, 2020
Fiscal Year 2020-21
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Attachment 2Fund 4835

Org 9625

Account # Category Description
Adopted

Appropriations

Adjusted
Appropriations
as of 10-31-20

Total Expended
(Includes CY

Encumb) Projected % Spent Benchmark

6000 Salaries & Benefits $0 0% 33%

7000 Services & Supplies $6,134,719 $6,066,145 $860,877 14% 33%

7800 Other Charges $0 0% 33%

7295 SJVLS Professional Services $0 0% 33%

8000 General Fixed Assets $0 0% 33%
Total Appropriations $6,134,719 $6,066,145 $860,877 $0 14% 33%

Sum of Pivot Tables Financials 6,066,145.00$ 6,066,145.00$ $860,877 5,205,268.24$ Unspent

Variance 68,574 - $0

Account # Account Description
Adopted

Revenues

Adjusted
Revenues as
of 10-31-20 Revenues Deferred Revenues % Collected Benchmark

5040 Other--Overdue Notices (Charges for Services) $40,000 $40,000 $40,000 100% 33%

5039 SJVLS Tech Reserve Charges $571,140 $571,140 $24,010 4% 33%

3380 Interest Tech Reserve Fund $70,000 $70,000 $2,886 4% 33%

5800 Miscellaneous Revenue 0% 33%

5501 Telephone Services 0% 33%

5504 Telephone Services-Non County $787,107 $787,107 0% 33%

4375 Grant-PLSEP Scholarship $30,000 $30,000 0% 33%

4841 SJVLS Member Contributions $1,789,807 $1,789,807 $1,740,749 97% 33%

3575 CLSA, CVIN, Y2B, CLSA add. Funding $2,357,133 $2,242,056 $10 0% 33%

Total Revenues $5,645,187 $5,530,110 $1,807,654 $0 33% 33%
Sum of Pivot Tables Financials $5,530,110 $5,530,110 $1,807,654

Variance 115,077 0 0.00

-$946,778

$489,532 $536,035 -$946,778 -$946,778

# of PPs # of Mos.
8.8 4

Financial Comments:

Fund Balance 4835 Agency Fund: Increase to Cash in Fund (-)
Decrease Cash in Fund (+)

Financial Position Report

Appropriations, Revenue and Net Fund Balance

For the Period Ending October 31, 2020

Computer Ops (0130) will always be underspent by the amount SJVLS projects incomplete.

Benchmark



Financial Report

Attachment 2

Total Amount Pending 138,375$

Invoiced Amount Payments Received

Remaining

Balance

Coalinga Member Fees, Smart Net and Postage 23,733.00$ 23,733.00$ -$ 9/24/2020

Fresno Member Fees, Smart Net and Postage 758,727.00$ 758,727.00$ -$ 8/13/2020

Kern Member Fees, Smart Net and Postage 454,227.00$ 454,227.00$ -$ 10/1/2020

Kings Member Fees, Smart Net and Postage 79,786.00$ 79,786.00$

Madera Member Fees, Smart Net and Postage 87,554.00$ 87,554.00$ -$ 9/3/2020

Mariposa Member Fees, Smart Net and Postage 35,705.00$ 35,705.00$ -$ 9/9/2020

Merced Member Fees, Smart Net and Postage 120,144.00$ 120,144.00$ -$ 9/9/2020

Porterville Member Fees, Smart Net and Postage 900.00$ 900.00$

Tulare County Member Fees, Smart Net and Postage 164,292.00$ 164,292.00$ -$ 9/9/2020

Tulare Public Member Fees, Smart Net and Postage 55,281.00$ 55,281.00$ -$ 9/16/2020

1,780,349.00$ 1,699,663.00$ 80,686.00$

Invoiced Amount Payments Received

Remaining

Balance

Fresno 300,000.00$ 300,000.00$ -$ 9/10/2020

-$ -$ 300,000.00$ 300,000.00$ -$

Invoiced Amount Payments Received

Remaining

Balance

Coalinga 3,100.00$ 3,100.00$ -$ 9/24/2020

Fresno 3,100.00$ 3,100.00$ -$ 8/13/2020

Tulare Public 3,100.00$ 3,100.00$ -$ 9/17/2020

Tulare County 3,100.00$ 3,100.00$ -$ 9/9/2020

Madera 3,100.00$ 3,100.00$ -$ 9/3/2020

Merced 3,100.00$ 3,100.00$ -$ 9/9/2020

Porterville 3,100.00$ 3,100.00$

Kern 3,100.00$ 3,100.00$ -$ 10/1/2020

Kings 3,100.00$ 3,100.00$

Mariposa 3,100.00$ 3,100.00$ -$ 9/9/2020

-$ -$ 31,000.00$ 24,800.00$ 6,200.00$

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

San Joaquin Valley Library System

Outstanding Invoice Summary

Report as of October 31, 2020

Electronic Resources

Fortinet Membership

SJVLS AR Outstanding Report-10.31.20.xlsx
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Outstanding Invoice Summary

Invoiced Amount Payments Received

Remaining

Balance

Coalinga Horizon Upgrade 1,984.00$ 1,984.00$ -$ 10/7/2020

Fresno Horizon Upgrade 64,468.00$ 64,468.00$ -$ 9/10/2020

Tulare Public Horizon Upgrade 4,316.00$ 4,316.00$

Tulare County Horizon Upgrade 15,977.00$ 15,977.00$

Madera County Horizon Upgrade 7,729.00$ 7,729.00$

Merced Horizon Upgrade 10,598.00$ 10,598.00$

Porterville Horizon Upgrade 5,149.00$ 5,149.00$

Kern Horizon Upgrade 39,219.00$ 39,219.00$ -$ 10/28/2020

Kings Horizon Upgrade 7,720.00$ 7,720.00$

Mariposa Horizon Upgrade 2,840.00$ 2,840.00$ -$ 10/7/2020

-$ -$ 160,000.00$ 108,511.00$ 51,489.00$

SJVLS AR Outstanding Report-10.31.20.xlsx
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Admin Council Board Report

CLSA Status Report

Amendment passed 8/7/20 to reduce CLSA revenues from $240,074 to $124,997

Report Date 10/31/2020

Comments

Delivery 171,500 (46,503) 124,997 42,444 82,553 124,997 -

Budget transfer of
$46,503 from CLSA
to Delivery passed
8/7/20

Maintenance-Annual Plan 3,000 (3,000) - - - - -
$3,000 funded by

Membership
Computer Ops

E-Resources 40,574 (40,574) - - - - -

ERC allocation
deleted $30,000 to
transfer to E
Resources-former
CLSA

Other digital incentives 25,000 (25,000) - deleted

Grand Total 240,074 (115,077) 124,997 42,444 82,553 124,997 -

UnspentOperations Type
Budget

(revised)
Adopted
Budget

Amendment
State Reduced

Funding

Total
Expenses

Pending
Expenses

Total
Projected
Expenses
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Online Materials
Financial Update
Report Date 10/31/2020

Funding Source: Membership

Vendor

Budget
Amount

Total
Expenses Unspent Comments

Ebooks Bibliotheca 21,000 5,135 15,865

Pronuniciator 31,620 28,000 3,620

Cengage 60,500 58,975 1,525
New Cengage contract upcoming Budget Year
$60,500

Gale: Testing and ERC 30,000 29,850 150 Education and Career module with Gale

E-Resources Other 30,000 30,000 formerly covered by CLSA

Other: Califa Quipu E Card
Registration 9,250 9,250 -

CLSA amendment passed June 25, 2020, now
covered by Membership due to funding cut

Grand Total 182,370 131,210 51,160

Funding Source: CLSA (none due to decreased State of California allocation)

Budget

Amount

Total

Expenses Unspent
Total Funding Sources: 182,370$ 131,210$ 51,160$
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Prepaid Tech Reserve Summary

SAN JOAQUIN VALLEY LIBRARY SYSTEM

Tech Reserve Report (Acct 1435) Pre-Paid to Collect from Members

FY 2020-21 Report ending

REVIEW OF CURRENT TECH RESERVES BALANCES

Members Coalinga Fresno Kern Kings Madera Mariposa Merced Porterville

Tulare Co

Special

District Tulare Public Grand Total

Beginning Pre Paid Tech Reserve Balance as of

June 30, 2020 62,941 1,183,951 487,943 241,151 61,125 36,762 232,438 365,310 361,368 28,638 3,061,626

Deposits additional Tech Reserves 300,000 300,000

Deposits additional Horizon Projects 1,984 64,468 7,729 2,840 77,021

Deposits additional Postage & OD 200 8,000 5,000 1,800 2,000 3,000 5,000 3,000 28,000

Change (+ increase) -(decrease) for fiscal year (30) (11,897) 36,692 (56) (831) (301) (902) (89) (1,902) (545) 20,139

Deposit on Hand as of: October 31, 2020 65,095 1,536,522 532,635 246,095 69,823 41,300 234,535 365,221 364,466 31,093 3,486,786

DETAILS SECTION OF ACTIVITY - TECH RESERVES BALANCES

Additional Member Contributions -Adjusted

Sum Total Increase of Additional Member Contributions - - - - - - - - - - 0

Direct Billing Charges from Reserves Budget

Debt Collection-UMS Inc 8,800 300 - - 1,600 1,000 800 - - 3,700 1,400 8,800
Debt Collection-UMS inc Actual Charges actual 0
Postage & Over Due Notices 28,021 200 8,000 5,000 1,800 2,000 3,000 21 5,000 3,000 28,021
Postage & Over Dues Notices Actuals Charges actual 30 2,527 56 831 301 902 89 1,902 545 7,183
Library Cards/Bar Code Labels-estimate placeholder 5,800 150 - 500 1,000 600 200 650 800 1,100 800 5,800
Library Cards/Bar Code Labels-Actual Charges 0

Sum Total of Deducted -Actual Charges for period 30 - 2,527 56 831 301 902 89 1,902 545 7,183
Sum Total Deducted Direct Billing Charges Committed 620 - 5,973 7,544 2,569 2,699 2,748 732 7,898 4,655 35,438

Computer Hardware Replacement Plan

Determined by Members annually for Electronic
Resources (Billed Fresno $300,000) 300,000 300,000
Actual Deductions: project expenses incurred 11,897 - 11,897
Sum Total Computer Hardware Replacement Plan Committed - 288,103 - - - - - - - - 288,103

Committed System Projects Budget

Nimble Project 100,000.00 1,089 46,830 20,354 4,229 4,429 1,518 5,688 2,899 9,943 3,020 100,000
ILS Horizon Server Project-Additional 160,000.00 1,743 74,929 32,566 6,766 7,087 2,429 9,100 4,638 15,909 4,833 160,000
ILS Upgrade Estimated Cost (phase I--0130) Completed date: June 2018/2019 3,969 143,110 133,202 22,912 23,479 2,817 40,417 8,497 52,160 9,437 440,000
Horizon Server Upgrade (0130) 100,000 1,089 46,830 20,354 4,229 4,429 1,518 5,688 2,899 9,943 3,020 100,000
Actual Deductions: Software Licenses; various requested items 0
Actual Deductions: Project expenses incurred (Horizon and Nimble) 0 0
Sum Total System Projects Committed 7,890 311,700 206,475 38,135 39,425 8,282 60,893 18,933 87,955 20,311 800,000

Sum Total of Deductions from Pre Paid This Fiscal Year 30 11,897 2,527 56 831 301 902 89 1,902 545 19,080
Grand Total of Additional Increases (Contributions Invoicing) - - - - - - - - - - 0
Grand Total of Anticipated Decreases from Tech Reserve (Commitments) 8,511 599,803 212,449 45,679 41,994 10,981 63,641 19,665 95,853 24,965 1,123,541

TECH RESERVES ENDING BALANCE FOR REPORTING PERIOD 56,585 936,719 320,187 200,416 27,829 30,319 170,894 345,556 268,613 6,127 2,363,245

October 31, 2020

\\sjvls.org\dfs\System\Administration\Budget\FY2020-21\Tech Reserve\FY 2020-21 Tech Reserve Ledger Master Cumulative-October 31, 2020.xlsx Page 1



Pre Paid Tech Reserve Detail
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San Joaquin Valley Library System

Fiscal

Year

Tech Reserve

Deduction

Month

Type of

Project

CATEGORY

(SUMMARY REPORT) Description Vendor Org Acct. # Transaction Type

Addition

Amount

Deduction

Amount

Is Invoice

Shared

among

members? COALINGA FRESNO KERN KINGS MADERA MARIPOSA MERCED PORTERVILLE TULARE CO TUL PUBLIC TOTALS <<, Proof >>>

FISCAL YEAR 2019-2020
19-20 Jul 19 Computer Hardware Computer Hardware-Microsoft surface mobile mouse. CDW 9625-0130 7385 Deduction (37.57) No (37.57) (37.57)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Coalinga Library Unique Management 9625-0150 7295 Deduction (17.90) No (17.90) (17.90)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Kings County Library Unique Management 9625-0150 7295 Deduction (170.05) No (170.05) (170.05)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Mariposa County Library Unique Management 9625-0150 7295 Deduction (71.60) No (71.60) (71.60)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Tulare County Library Unique Management 9625-0150 7295 Deduction (456.45) No (456.45) (456.45)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Tulare Public Library Unique Management 9625-0150 7295 Deduction (116.35) No (116.35) (116.35)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Madera County Library Unique Management 9625-0150 7295 Deduction (152.15) No (152.15) (152.15)

19-20 Jul 19 Direct Billing Charges from Reserves Postage and Overdue Notices June 24,2019- July 26, 2019 Postage and Overdue Notices July 2019 9625-0130 7268 Deduction (2,125.63) Yes (6.48) (576.53) (241.91) (151.26) (78.22) (268.32) (130.02) (490.55) (182.34) (2,125.63)
19-20 Jul 19 Computer Hardware 2 X HP Laser Jet ENT 700 MFP M725DN CDW 9625-0130 7385 Deduction (6,575.16) No (6,575.16) (6,575.16)

19-20 Cash Balance as of 7-31-19 N/A N/A 1435 57,910 817,442 414,456 250,577 42,856 26,241 212,036 412,254 388,272 44,986 2,667,032 Cash Balance 7-31-19

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Coalinga Library Unique Management 9625-0150 7295 Deduction (17.90) No (17.90) (17.90)

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Kings County Library Unique Management 9625-0150 7295 Deduction (268.50) No (268.50) (268.50)

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Mariposa County Library Unique Management 9625-0150 7295 Deduction (89.50) No (89.50) (89.50)

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Tulare County Library Unique Management 9625-0150 7295 Deduction (447.50) No (447.50) (447.50)

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Tulare Public Library Unique Management 9625-0150 7295 Deduction (98.45) No (98.45) (98.45)

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Madera County Library Unique Management 9625-0150 7295 Deduction (98.45) No (98.45) (98.45)

19-20 Aug 19 Direct Billing Charges from Reserves Postage and Overdue Notices July 29,2019- Aug 23, 2019 Postage and Overdue Notices August 2019 9625-0130 7268 Deduction (2,327.31) Yes (6.66) (626.26) (251.75) (125.36) (126.39) (229.99) (234.14) (462.06) (264.70) (2,327.31)

19-20 Aug 19 Direct Billing Charges from Reserves 47 - 2" x .625" Barcodes Data2 Corporation 9625-0130 7265 Deduction (882.67) No (177.19) (156.14) (195.16) (177.19) (176.99) (882.67)

19-20 Cash Balance as of 8-31-19 N/A N/A 1435 57,885 817,442 413,830 250,057 42,455 25,869 211,611 411,843 387,363 44,446 2,662,801 Cash Balance 8-31-19

19-20 Sep 19 Deposits additional SJVLS Additional Electronic Resources Additional Electronic Resource Contribution 9625-0130 7385 300,000.00 No 300,000.00 300,000.00

19-20 Sep 19 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 9625-0130 7385 74,929.00 No 74,929.00 74,929.00

19-20 Sep 19 Debt Collection UMS Aug 2019 collection agency placements for Coalinga Library Unique Management 9625-0150 7295 Deduction (44.75) No (44.75) (44.75)
19-20 Sep 19 Debt Collection UMS Aug 2019 collection agency placements for Kings County Library Unique Management 9625-0150 7295 Deduction (134.25) No (134.25) (134.25)
19-20 Sep 19 Debt Collection UMS Aug 2019 collection agency placements for Mariposa County Library Unique Management 9625-0150 7295 Deduction (71.60) No (71.60) (71.60)
19-20 Sep 19 Debt Collection UMS Aug 2019 collection agency placements for Tulare County Library Unique Management 9625-0150 7295 Deduction (411.70) No (411.70) (411.70)
19-20 Sep 19 Debt Collection UMS Aug 2019 collection agency placements for Tulare Public Library Unique Management 9625-0150 7295 Deduction (223.75) No (223.75) (223.75)
19-20 Sep 19 Debt Collection UMS Aug 2019 collection agency placements for Madera County Library Unique Management 9625-0150 7295 Deduction (116.35) No (116.35) (116.35)

19-20 Sep 19 Direct Billing Charges from Reserves Postage and Overdue Notices Aug 26,2019- Sep 20, 2019 Postage and Overdue Notices September 2019 9625-0130 7268 Deduction (2,168.46) Yes (4.77) (565.66) (243.98) (147.11) (67.34) (247.09) (130.54) (584.30) (177.67) (2,168.46)
19-20 Sep 19 Computer Hardware 73 X Crucial 8GB 2400 UDIMM Memory Storage CDW 9625-0130 7385 Deduction (3,223.02) No (3,223.02) (3,223.02)
19-20 Sep 19 Computer Hardware 55 X Axiom 8GB DDR4-2666 UDIMM Memory Storage CDW 9625-0130 7385 Deduction (2,797.69) No (2,797.69) (2,797.69)
19-20 Sep 19 Computer Hardware 1 X HP Color Laserjet E M553dm Printer CDW 9625-0130 7385 Deduction (2,588.16) No (2,588.16) (2,588.16)
19-20 Sep 19 Computer Hardware 1 x APC Replacement Battery CDW 9625-0130 7385 Deduction (236.94) No (236.94) (236.94)

19-20 Cash Balance as of 9-30-19 N/A N/A 1435 57,836 1,183,762 413,264 249,679 41,954 25,730 211,364 411,712 386,367 44,045 3,025,714 Cash Balance 9-30-19

19-20 Oct 19 Deposits additional SJVLS Additional Electronic Resources Additional Electronic Resource Contribution 9625-0130 7385 25,000.00 No 20,000.00 5,000.00 25,000.00

19-20 Oct 19 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 9625-0130 7385 97,414.00 No 1,743.00 15,909.00 4,833.00 22,485.00

19-20 Oct 19 Deposits additional SJVLS System Commited Project-Nimble SJVLS System Committed Project SJVLS Nimble 9625-0130 7385 37,420.00 No 93,662.00 8,457.00 3,036.00 19,886.00 6,041.00 131,082.00

19-20 Oct 19 Deposits additional SJVLS FY 19-20 Postage ond Overdue Notices SJVLS FY 19-20 Postage ond Overdue Notices 9625-0130 1435 31,100.00 No 200.00 10,000.00 5,600.00 1,800.00 3,000.00 1,500.00 5,000.00 4,000.00 31,100.00
19-20 Oct 19 Direct Billing Charges from Reserves Postage and Overdue Notices Sep 23,2019- Oct 25, 2019 Postage and Overdue Notices October 2019 9625-0130 7268 Deduction (2,386.13) Yes (7.47) (715.88) (217.56) (154.88) (98.94) (261.59) (134.68) (612.79) (182.34) (2,386.13)
19-20 Oct 19 Debt Collection UMS Sep 2019 collection agency placements for Coalinga Library Unique Management 9625-0150 7295 Deduction (26.85) No (26.85) (26.85)
19-20 Oct 19 Debt Collection UMS Sep 2019 collection agency placements for Kings County Library Unique Management 9625-0150 7295 Deduction (259.55) No (259.55) (259.55)
19-20 Oct 19 Debt Collection UMS Sep 2019 collection agency placements for Mariposa County Library Unique Management 9625-0150 7295 Deduction (44.75) No (152.15) (152.15)
19-20 Oct 19 Debt Collection UMS Sep 2019 collection agency placements for Tulare County Library Unique Management 9625-0150 7295 Deduction (653.35) No (653.35) (653.35)
19-20 Oct 19 Debt Collection UMS Sep 2019 collection agency placements for Tulare Public Library Unique Management 9625-0150 7295 Deduction (143.20) No (143.20) (143.20)
19-20 Oct 19 Debt Collection UMS Sep 2019 collection agency placements for Madera County Library Unique Management 9625-0150 7295 Deduction (152.15) No (44.75) (44.75)
19-20 Oct 19 Computer Hardware 3 X Zebra DS9208 1D/2D DL Imager USB CDW 9625-0130 7385 Deduction (968.05) No (968.05) (968.05)
19-20 Oct 19 Committed System Projects Nimble Project Cost CDW and Dell 9625-0130 7296 Deduction (69,796.16) Yes (760.76) (32,715.36) (14,218.62) (2,953.96) (3,094.38) (1,060.45) (3,973.54) (2,025.19) (6,946.01) (2,110.07) (69,858.34)

19-20 Cash Balance as of 10-31-19 N/A N/A 1435 78,984 1,243,741 408,330 260,305 40,353 35,562 208,629 409,552 418,950 56,483 3,160,888 Cash Balance 10-31-19

19-20 Nov 19 Computer Hardware 1 X Fortinet Coterm Renewal CDW 9625-0130 7205 Deduction (3,108.00) No (3,108.00) (3,108.00)
19-20 Nov 19 Computer Hardware 1 X Overdrive and ERC Connector Sirsi Dynix 9625-0130 7205 Deduction (330.00) No (330.00) (330.00)
19-20 Nov 19 Computer Hardware 1 X ERC Connections for recorded books account Sirsi Dynix 9625-0130 7205 Deduction (2,730.00) No (2,730.00) (2,730.00)
19-20 Nov 19 Computer Hardware custom consulting, setup of Comres Enterprise Profile Sirsi Dynix 9625-0130 7205 Deduction (1,350.00) No (54.00) (1,012.50) (283.50) (1,350.00)
19-20 Nov 19 Computer Hardware 1 X Overdrive and ERC Connector Sirsi Dynix 9625-0130 7205 Deduction (330.00) No (330.00) (330.00)
19-20 Nov 19 Debt Collection UMS Oct 2019 collection agency placements for Coalinga Library Unique Management 9625-0150 7295 Deduction (53.70) No (53.70) (53.70)
19-20 Nov 19 Debt Collection UMS Oct 2019 collection agency placements for Kings County Library Unique Management 9625-0150 7295 Deduction (241.65) No (241.65) (241.65)
19-20 Nov 19 Debt Collection UMS Oct 2019 collection agency placements for Madera County Library Unique Management 9625-0150 7295 Deduction (205.85) No (205.85) (205.85)
19-20 Nov 19 Debt Collection UMS Oct 2019 collection agency placements for Tulare County Library Unique Management 9625-0150 7295 Deduction (760.75) No (760.75) (760.75)
19-20 Nov 19 Debt Collection UMS Oct 2019 collection agency placements for Tulare Public Library Unique Management 9625-0150 7295 Deduction (232.70) No (232.70) (232.70)
19-20 Nov 19 Debt Collection UMS Oct 2019 collection agency placements for Mariposa County Library Unique Management 9625-0150 7295 Deduction (143.20) No (143.20) (143.20)

19-20 Nov 19 Direct Billing Charges from Reserves Postage and Overdue Notices Oct 28,2019- Nov 22, 2019 Postage and Overdue Notices November 2019 9625-0130 7268 Deduction (1,623.22) Yes (6.03) (619.53) (163.17) (61.12) (73.04) (152.29) (104.64) (325.30) (118.10) (1,623.22)

19-20 Cash Balance as of 11-30-19 N/A N/A 1435 78,870 1,240,633 403,968 259,900 39,756 35,346 207,863 409,447 417,864 56,132 3,149,779 Cash Balance 11-30-19
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19-20 Dec 19 Member Withdraw Withdrawal from Tech Reserve for Member Contribution and Smart Net SJVLS FY 19-20 Member Contribution and Smart Net (46,750.00) (46,750.00) (46,750.00)
19-20 Dec 19 Computer Hardware 5 X Dell 19" Monitors for Fall Order Dell 9625-0130 7385 Deduction (420.69) No (420.69) (420.69)
19-20 Dec 19 Computer Hardware 9 X Dell 5490 Latitude Laptops Fall Order Dell 9625-0130 7385 Deduction (8,575.48) No (952.83) (7,622.65) (8,575.48)
19-20 Dec 19 Computer Hardware 76 X Dell 24" Monitors for Fall Order Dell 9625-0130 7385 Deduction (9,644.06) No (1,395.85) (8,248.21) (9,644.06)

19-20 Dec 19 Direct Billing Charges from Reserves Postage and Overdue Notices Nov 25,2019- Dec 20, 2019 Postage and Overdue Notices December 2019 9625-0130 7268 Deduction (1,916.64) Yes (6.39) (585.86) (208.75) (103.08) (70.45) (190.11) (139.34) (441.85) (173.01) (1,918.84)
19-20 Dec 19 Debt Collection UMS Nov 2019 collection agency placements for Coalinga Library Unique Management 9625-0150 7295 Deduction (44.75) No (44.75) (44.75)
19-20 Dec 19 Debt Collection UMS Nov 2019 collection agency placements for Kings County Library Unique Management 9625-0150 7295 Deduction (89.50) No (89.50) (89.50)
19-20 Dec 19 Debt Collection UMS Nov 2019 collection agency placements for Madera County Library Unique Management 9625-0150 7295 Deduction (80.55) No (80.55) (80.55)
19-20 Dec 19 Debt Collection UMS Nov 2019 collection agency placements for Tulare County Library Unique Management 9625-0150 7295 Deduction (366.95) No (366.95) (366.95)
19-20 Dec 19 Debt Collection UMS Nov 2019 collection agency placements for Tulare Public Library Unique Management 9625-0150 7295 Deduction (125.30) No (125.30) (125.30)
19-20 Dec 19 Debt Collection UMS Nov 2019 collection agency placements for Mariposa County Library Unique Management 9625-0150 7295 Deduction (116.35) No (116.35) (116.35)
19-20 Dec 19 Committed System Projects Nimble Project Cost CDW 9625-0130 7296 Deduction (22,041.67) Yes (240.03) (10,322.34) (4,486.25) (932.03) (976.34) (334.59) (1,253.73) (638.99) (2,191.60) (665.77) (22,041.67)

19-20 Cash Balance as of 12-31-19 N/A N/A 1435 77,183 1,222,062 398,896 258,670 38,596 34,824 206,419 360,966 414,863 47,125 3,059,605 Cash Balance 12-31-19

19-20 Jan 20 TELCO Telco Installment Refund Telco Installment Refund 1435 26,630 No 26,630 26,630.00
19-20 Jan 20 TELCO Telco Installment Refund Telco Installment Refund 1435 53,762 No 53,762 53,762.00
19-20 Jan 20 TELCO Telco Installment Refund Telco Installment Refund 1435 17,264 No 17,264 17,264.00

19-20 Jan 20 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 1435 4,638 No 4,638 4,638.00

19-20 Jan 20 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 1435 8,859 No 8,859 8,859.00

Deposits additional SJVLS System Commited Project-Nimble SJVLS System Committed Project SJVLS Nimble 1435 7,087 No 7,087 7,087.00

19-20 Jan 20 Debt Collection UMS Dec 2019 collection agency placements for Coalinga Library Unique Management 9625-0150 7295 Deduction (26.85) No (27) (26.85)
19-20 Jan 20 Debt Collection UMS Dec 2019 collection agency placements for Kings County Library Unique Management 9625-0150 7295 Deduction (107.40) No (107.40) (107.40)
19-20 Jan 20 Debt Collection UMS Dec 2019 collection agency placements for Madera County Library Unique Management 9625-0150 7295 Deduction (17.90) No (17.90) (17.90)
19-20 Jan 20 Debt Collection UMS Dec 2019 collection agency placements for Tulare County Library Unique Management 9625-0150 7295 Deduction (205.85) No (205.85) (205.85)
19-20 Jan 20 Debt Collection UMS Dec 2019 collection agency placements for Tulare Public Library Unique Management 9625-0150 7295 Deduction (152.15) No (152.15) (152.15)
19-20 Jan 20 Debt Collection UMS Dec 2019 collection agency placements for Mariposa County Library Unique Management 9625-0150 7295 Deduction (89.50) No (89.50) (89.50)

19-20 Jan 20 Direct Billing Charges from Reserves Postage and Overdue Notices Dec 23,2019- Jan 24, 2020 Postage and Overdue Notices January 2020 9625-0130 7268 Deduction (2,344.73) Yes (9.09) (651.64) (242.94) (139.86) (70.97) (265.22) (162.13) (565.66) (237.24) (2,344.75)
19-20 Jan 20 Computer Hardware 20 X Dell 5490 Laptops for Fall Order Dell 9625-0130 7385 Deduction (19,056.61) No (19,056.61) (19,056.61)
19-20 Jan 20 Computer Hardware 15 X Dell 24" Monitor P2416H for Fall Order Dell 9625-0130 7385 Deduction (4,297.29) No (4,297.29) (4,297.29)
19-20 Jan 20 Computer Hardware 20 X Dell 24" Monitors for Fall Order Dell 9625-0130 7385 Deduction (3,893.77) No (3,893.77) (3,893.77)
19-20 Jan 20 Computer Hardware 159 X Dell Optiples 3070 MT XCTO for Fall Order Dell 9625-0130 7385 Deduction (124,294.74) No (5,506.73) (51,133.91) (51,133.91) (16,520.19) (124,294.74)
19-20 Jan 20 Computer Hardware 54 X Dell Optiples 3070 SFF XCTO for Fall Order Dell 9625-0130 7385 Deduction (41,664.72) No (10,801.96) (7,715.69) (23,147.07) (41,664.72)
19-20 Jan 20 Committed System Projects Nimble Project Cost CDW 9625-0130 7296 Deduction (96.12) Yes (1.05) (45.01) (19.56) (4.06) (4.26) (1.46) (5.47) (2.79) (9.56) (2.90) (96.12)

19-20 Cash Balance as of 1-31-20 N/A N/A 1435 60,837 1,189,682 415,488 235,168 54,380 34,662 232,779 365,439 362,948 30,213 2,981,597 Cash Balance 1-31-20

19-20 Feb 20 Deposits additional SJVLS Additional Electronic Resources Additional Electronic Resource Contribution 1435 4769.00 No 4,769.00 4,769.00

19-20 Feb 20 Direct Billing Charges from Reserves Postage and Overdue Notices Jan 27,2020- Feb 21, 2020 Postage and Overdue Notices February 2020 9625-0130 7268 Deduction (1,548.61) Yes (6.03) (384.58) (155.00) (110.03) (59.25) (176.16) (87.29) (409.98) (160.29) (1,548.61)

19-20 Feb 20 Direct Billing Charges from Reserves 5040 X Library Card and key tag combo Permacard 9625-0130 7265 Deduction (870.71) No (870.71) (870.71)
19-20 Feb 20 Debt Collection UMS Jan 2020 collection agency placements for Coalinga Library Unique Management 9625-0150 7295 Deduction (35.80) No (35.80) (35.80)
19-20 Feb 20 Debt Collection UMS Jan 2020 collection agency placements for Kings County Library Unique Management 9625-0150 7295 Deduction (313.25) No (313.25) (313.25)
19-20 Feb 20 Debt Collection UMS Jan 2020 collection agency placements for Madera County Library Unique Management 9625-0150 7295 Deduction (143.20) No (143.20) (143.20)
19-20 Feb 20 Debt Collection UMS Jan 2020 collection agency placements for Tulare County Library Unique Management 9625-0150 7295 Deduction (393.80) No (393.80) (393.80)
19-20 Feb 20 Debt Collection UMS Jan 2020 collection agency placements for Tulare Public Library Unique Management 9625-0150 7295 Deduction (205.85) No (205.85) (205.85)
19-20 Feb 20 Debt Collection UMS Jan 2020 collection agency placements for Mariposa County Library Unique Management 9625-0150 7295 Deduction (89.50) No (89.50) (89.50)
19-20 Feb 20 Direct Billing Charges from Reserves 60 - 2" x .625" Barcodes Data2 Corporation 9625-0130 7265 Deduction (1,159.09) No (772.73) (386.36) (1,159.09)
19-20 Feb 20 Computer Hardware 7 X Zebra DS9208 1D/2D Imager USB CDW 9625-0130 7385 Deduction (2,258.80) No (2,258.80) (2,258.80)
19-20 Feb 20 Computer Hardware 75 X Samsung 880 EVO 250GB SATA 2.5IN SSD CDW 9625-0130 7385 Deduction (5,037.84) No (5,037.84) (5,037.84)
19-20 Feb 20 Software system support Solarwinds Annual Maintenance Solarwinds 9625-0130 7205 Deduction (115.00) Yes (1.25) (53.87) (23.41) (4.86) (5.09) (1.75) (6.54) (3.33) (11.43) (3.47) (115.00)

19-20 Cash Balance as of 2-29-20 N/A N/A 1435 60,794 1,181,559 415,080 234,695 58,504 34,512 232,596 365,349 362,133 28,972 2,974,195 Cash Balance 2-29-20

19-20 Cash Balance as of 3-31-20 N/A N/A 1435 60,794 1,181,559 415,080 234,695 58,504 34,512 232,596 365,349 362,133 28,972 2,974,195 Cash Balance 3-31-20

19-20 Apr 20 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 1435 2,429 No 2,429.00 2,429.00

19-20 Apr 20 Deposits additional SJVLS System Commited Project-Nimble SJVLS System Committed Project SJVLS Nimble 1435 2,178 No 2,178.00 2,178.00
19-20 Apr 20 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 1435 32,566 No 32,566.00 32,566.00
19-20 Apr 20 Deposits additional SJVLS System Commited Project-Nimble SJVLS System Committed Project SJVLS Nimble 1435 40,707 No 40,707.00 40,707.00
19-20 Apr 20 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 1435 6,766 No 6,766.00 6,766.00
19-20 Apr 20 Direct Billing Charges from Reserves Postage and Overdue Notices Feb 24,2020- Mar 20, 2020 Postage and Overdue Notices March 2020 9625-0130 7268 Deduction (1,294.57) Yes (4.32) (403.10) (122.20) (90.99) (53.96) (155.53) (38.62) (317.40) (108.45) (1,294.57)
19-20 Apr 20 Debt Collection UMS Feb 2020 collection agency placements for Coalinga Library Unique Management 9625-0150 7295 Deduction (17.90) No (17.90) (17.90)

19-20 Apr 20 Debt Collection UMS Feb 2020 collection agency placements for Kings County Library Unique Management 9625-0150 7295 Deduction (107.40) No (107.40) (107.40)
19-20 Apr 20 Debt Collection UMS Feb 2020 collection agency placements for Madera County Library Unique Management 9625-0150 7295 Deduction (71.60) No (71.60) (71.60)
19-20 Apr 20 Debt Collection UMS Feb 2020 collection agency placements for Tulare County Library Unique Management 9625-0150 7295 Deduction (322.20) No (322.20) (322.20)
19-20 Apr 20 Debt Collection UMS Feb 2020 collection agency placements for Tulare Public Library Unique Management 9625-0150 7295 Deduction (143.20) No (143.20) (143.20)
19-20 Apr 20 Debt Collection UMS Feb 2020 collection agency placements for Mariposa County Library Unique Management 9625-0150 7295 Deduction (71.60) No (71.60) (71.60)
19-20 Apr 20 Debt Collection UMS Mar 2020 collection agency placements for Coalinga Library Unique Management 9625-0150 7295 Deduction (8.95) No (8.95) (8.95)
19-20 Apr 20 Debt Collection UMS Mar 2020 collection agency placements for Kings County Library Unique Management 9625-0150 7295 Deduction (80.55) No (80.55) (80.55)
19-20 Apr 20 Debt Collection UMS Mar 2020 collection agency placements for Madera County Library Unique Management 9625-0150 7295 Deduction (71.60) No (71.60) (71.60)
19-20 Apr 20 Debt Collection UMS Mar 2020 collection agency placements for Tulare County Library Unique Management 9625-0150 7295 Deduction (125.30) No (125.30) (125.30)
19-20 Apr 20 Debt Collection UMS Mar 2020 collection agency placements for Tulare Public Library Unique Management 9625-0150 7295 Deduction (71.60) No (71.60) (71.60)
19-20 Apr 20 Debt Collection UMS Mar 2020 collection agency placements for Mariposa County Library Unique Management 9625-0150 7295 Deduction (53.70) No (53.70) (53.70)

19-20 Apr 20 Committed System Projects SJVLS System Commited Project-Nimble Porterville Transfer PrePd to Committted Category: Nimble 1435
Transfer/Committed

Request 5,798 (5,798.00)

19-20 Apr 20 Committed System Projects SJVLS System Commited Project-Nimble Merced Transfer PrePd to Committted Category: Nimble 1435
Transfer/Committed

Request 11,376 (11,376.00)

19-20 Apr 20 Committed System Projects SJVLS System Commited Project-Horizon Merced Transfer PrePd to Committted Category: Horizon 1435
Transfer/Committed

Request 9,100 (9,100.00)

19-20 Cash Balance as of 4-30-20 N/A N/A 1435 62,941 1,181,559 487,950 241,151 58,270 36,762 232,441 365,310 361,368 28,649 3,056,401 Cash Balance 4-30-20
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19-20 May 20 Computer Hardware 4 X HP Color Laserjet Ent M553DN TAA CDW 9625-0130 7385 Deduction (2,753.71) No (2,753.71) (2,753.71)

19-20 Cash Balance as of 5-31-20 N/A N/A 1435 62,941 1,178,805 487,950 241,151 58,270 36,762 232,441 365,310 361,368 28,649 3,053,647 Cash Balance 5-31-20

19-20 Jun 20 Deposits additional SJVLS Additional Electronic Resources Additional Electronic Resource Contribution 1435 2874.35 No 2,874.35 2,874.35

19-20 Jun 20 Direct Billing Charges from Reserves Postage and Overdue Notices May 18,2020- Jun 19, 2020 Postage and Overdue Notices June 2020 9625-0130 7268 Deduction (40.74) Yes (7.41) (19.57) (2.65) (11.11) (40.74)
19-20 Jun 20 Deposits additional Cataloging Center Services for Period of 1/1/19 through 6/30/19 Cataloging Center Services 9625-0130 1435 Addition 2,837.04 No 2,837.04 2,837.04

19-20 Jun 20 Deposits additional Cataloging Center Services for Period of 7/1/19 through 12/31/19 Cataloging Center Services 9625-0130 1435 Addition 2,308.71 No 2,308.71 2,308.71

19-20 Cash Balance as of 6-30-20 N/A N/A 1435 62,941 1,183,951 487,943 241,151 61,125 36,762 232,438 365,310 361,368 28,638 3,061,626 Cash Balance 6-30-20

FISCAL YEAR 2020-2021

20-21 Jul 20 Direct Billing Charges from Reserves Postage and Overdue Notices June 22,2020- July 24, 2020 Postage and Overdue Notices July 2020 9625-0130 7268 Deduction (224.66) Yes (0.36) (64.01) (5.82) (16.40) (3.70) (23.28) (1.59) (90.46) (19.04) (224.66)

20-21 Cash Balance as of 7-31-20 N/A N/A 1435 62,941 1,183,951 487,879 241,145 61,109 36,758 232,415 365,309 361,278 28,619 3,061,402 Cash Balance 7-31-20

20-21 Aug 20 Direct Billing Charges from Reserves Postage and Overdue Notices July 27,2020- August 21, 2020 Postage and Overdue Notices August 2020 9625-0130 7268 Deduction (1,840.27) Yes (10.98) (769.70) (8.46) (138.07) (70.36) (170.34) (12.17) (481.39) (178.80) (1,840.27)

20-21 Cash Balance as of 8-31-20 N/A N/A 1435 62,930 1,183,951 487,109 241,137 60,971 36,687 232,244 365,296 360,796 28,440 3,059,562 Cash Balance 8-31-20

20-21 Sep 20 Deposits additional SJVLS Additional Electronic Resources Additional Electronic Resource Contribution 9625-0130 7385 300,000.00 No 300,000.00 300,000.00

20-21 Sep 20 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 9625-0130 7385 64,468.00 No 64,468.00 64,468.00

20-21 Sep 20 Direct Billing Charges from Reserves Postage and Overdue Notices August 24,2020- September 18, 2020 Postage and Overdue Notices September 2020 9625-0130 7268 Deduction (2,309.14) Yes (15.39) (971.77) (17.46) (272.96) (134.37) (269.79) (23.28) (520.54) (83.58) (2,309.14)

20-21 Sep 20 Computer Hardware HP Color LaserJet Enterprise M751DN, 6x HP Color LaserJet Pro M454DN CDW 9625-0130 7385 Deduction (4,851.32) No (4,851.32) (4,851.32)

20-21 Sep 20 Computer Hardware 3x Dell CTO 7210 I5-10210U 128/10 W10P Laptop CDW 9625-0130 7385 Deduction (7,045.71) No (7,045.71) (7,045.71)

20-21 Sep 20 Deposits additional SJVLS FY 19-20 Postage ond Overdue Notices SJVLS FY 20-21 Postage ond Overdue Notices 9625-0130 1435 28,000.00 Yes 200.00 8,000.00 5,000.00 1,800.00 2,000.00 3,000.00 5,000.00 3,000.00 28,000.00

20-21 Cash Balance as of 9-30-20 N/A N/A 1435 63,114 1,536,522 494,137 246,119 62,498 38,553 234,974 365,273 365,276 31,356 3,437,823 Cash Balance 9-30-20

20-21 Oct 20 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 9625-0130 7385 7,729.00 No 7,729.00 7,729.00

20-21 Oct 20 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 9625-0130 7385 2,840.00 No 2,840.00 2,840.00

20-21 Oct 20 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 9625-0130 7385 1,984.00 No 1,984.00 1,984.00

20-21 Oct 20 Direct Billing Charges from Reserves Postage and Overdue Notices August 24,2020- September 18, 2020 Postage and Overdue Notices October 2020 9625-0130 7268 Deduction (2,809.14) (2.79) (721.03) (24.33) (403.63) (92.58) (439.07) (51.84) (809.90) (263.97) (2,809.14)

20-21 Oct 20 Deposits additional SJVLS System Commited Project-Horizon SJVLS System Committed Project SJVLS Horizon 9625-0130 7385 39,219.00 No 39,219.00 39,219.00

20-21 Cash Balance as of 10-31-20 N/A N/A 1435 65,095 1,536,522 532,635 246,095 69,823 41,300 234,535 365,221 364,466 31,093 3,486,786 Cash Balance 10-31-20

\\sjvls.org\dfs\System\Administration\Budget\FY2020-21\Tech Reserve\FY 2020-21 Tech Reserve Ledger Master Cumulative-October 31, 2020.xlsx
Pre Paid Tech Reserve Detail
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Summary Statement Report

Unearned Grant Proceeds $114,034.16 Funds Available

Revised Available: $114,034.16 GL 01710

Year 4 ($5,350.89) Deduction: AMS Vouchers for Year 4 Charges through 11/5/19 JV # 0001891854.

($2,197.10) Deduction: AMS Vouchers for Year 4 Charges through 1/10/20 JV # 0001901669.

($9,426.95) Deduction: AMS Vouchers for Year 4 Charges through 2/14/20 JV # 0001905732.

($24,138.30) ($7,153.78) Deduction: AMS Vouchers for Year 4 Charges through 3/10/20 JV # 0001907830

Year 3; returns $2,250.00

$7,000.00

$99,155.44

Year 5 ($6,277.00) Deduction: 7 Members x IOS Booster Cisco Performance Licenses JV# 0001896733

Amendments Approved: License and Coalinga ($5,891.34) Deduction: 13 Members x Booster Cisco Performance Licenses JV # 0001896734

($1,431.82) Deduction: 15 CISCO transceivers, 5 GE transceivers, 4 Media converters JV#0001917278

($35,641.83) ($22,041.67) Deduction: 2 CISCO Nexus Switches JV#0001925305

Year 4 ($9.58) Deduction: remaining AMS balance Project 87997 Year 4 JV#0001933303

Ending Balance $63,504.03 at 10/31/20

Committed Pending Projects: Year 5 ($17,504.00) Deduction: Upcoming & Pending Year 5 upgrades Huron, Fowler & Kern River Valley

Committed Pending Projects: ($1,701.93) Deduction: Pending Fresno Member Modules, copper, etc

Total Actual and Committed Cost $44,298.10 Committed: Year 6 pending AMS Project # and PO# issued for FY 2020-21

Year 6: Non E Rate Items ($44,298.10)

$0.00 Fully Expended

For the upcoming project, we will utilized $44,298.10 of remaining grant proceeds. System is exploring grant opportunities for other related costs.
Upcoming Year Network Project
Year 6

Admin Council approval on January 17, 2020

Quote Revised #2

Year 6 - Non Eligible E Rate of Project: Cabling

Cost
Cabling 62,345
Wired 7,470
Wireless 1,095

System Non Erate Total Project 70,910.45

Use of Offset funding: Unearned Grant 44,298
Fund Balance Offset Funding 26,612

Designation of the Unearned based on approval by the Admin Council.

Adjustment: Year 3 Grant Funds returned to the Account for TELCO Disconnects 5 Disconnects JV #

0001892546

Adjustment: Year 3 Grant Funds returned to the Account for TELCO Installs 4 Installs JV # 0001895975

Unearned Grant Proceeds Utilized (Year 3)

Report Date Ending 10/31/2020

\\sjvls.org\dfs\System\Administration\Budget\FY2020-21\Unearned Grant -GL 1710 Info\1. Unearned Grant Report GL 1710 9.30.2020.xlsx 1/ 2
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Year 6 - Funded by E Rate

E Rate CAT Eligible Cost
Cabling 21,258.62
Wired 150,502.44
Wireless 29,220.94

Total Project 200,982.00

Use of Offset Funding E Rate 170,834.70
Funding SJVLS Fund Balance 30,147.30

-

Year 5

System Infrastructure Committed 25,185.00$ Remainder 1,711.51$ Cost

FM Fiber Optic CISCO Transceivers 15 items 1,073.16$
GE T Transceiver 5 items 263.84$
Media Converter Tplink Gigabit 4 items 94.82$
CISCO Nexus 93180 Switches 2 items 22,041.67$

23,473.49$

\\sjvls.org\dfs\System\Administration\Budget\FY2020-21\Unearned Grant -GL 1710 Info\1. Unearned Grant Report GL 1710 9.30.2020.xlsx 2/ 2
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Cisco Booster

Amendments Approved: License and Coalinga
Admin Council approval on November 8, 2019 Cisco Performance on Demand License: @ 100Mb

Report period: Period of 10/21/19-12/16/19

Equipment
Router 4321
Already on

Hand

Members Location

Estimate

approved

SJVLS

PO # Vendor Cost

Expire

Date

Fresno Gillis up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Fresno Kerman up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Fresno Tranquility up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Kern County Rosamond (Wanda Kirk) up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Kern County Southwest up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Merced County Atwater up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Merced County Dos Palos up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Merced County Le Grand up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Merced County Los Banos up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Merced County Winton up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Tulare County Dinuba up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Tulare County Exeter up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Tulare County Lindsey up to $550 each/ w tax X 1920018 CDW $453.18 Perpetual

Amended from $ 7,150.00 $5,891.34 Total Cisco Performance

Cisco IOS Booster Performance-License @ 1G

Members Location
Estimate
approved

Equipment

Router

4321

Already on

Hand

SJVLS

PO # Vendor Cost Expire Date

Fresno Betty Rodriguez up to $1,000 each X 1920019 CDW $896.80 Perpetual

Fresno Clovis up to $1,000 each X 1920019 CDW $896.80 Perpetual

Fresno Fig Garden up to $1,000 each X 1920019 CDW $896.80 Perpetual

Fresno San Joaquin up to $1,000 each X 1920019 CDW $896.80 Perpetual

Fresno Sunnyside up to $1,000 each X 1920019 CDW $896.80 Perpetual

Fresno Woodward up to $1,000 each X 1920019 CDW $896.80 Perpetual

Fresno Reedley up to $1,000 each X 1920019 CDW $896.80 Perpetual

$6,277.60 Total Cisco IOS Booster
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Year 4&5 Network

Year 4

Admin Council approval on March 2019

PO # 1920006

Project # 87997

Period of 10/21/19-1/10/20

Members

Location Cost Cost Cost Cost Cost Cost Cost

Wireless

Cabling

AP access

Points

Wireless AP License Router

Router

License Switch UPS Sub-Total Tax E-Rate

Remaining

Balance

Charge to

SJVLS

COMPLETION

DATE Vendor

Fresno County

Kern County Firebaugh 2,689.83$ 1,597.06$ 468.00$ 841.38$ 5,596.27$ 206.04$ (4,895.09)$ -$ 907.22$ 1/10/2020 AMS

Kern County Mojave 2,739.33$ 1,597.06$ 468.00$ 5,386.20$ 1,692.00$ 1,437.75$ 841.38$ 14,161.72$ 1,804.14$ (3,851.47)$ 9.58$ 12,123.97$ 1/10/2020 AMS

Kings County Taft 2,359.83$ 1,597.06$ 468.00$ 5,386.20$ 1,692.00$ 1,437.75$ 869.35$ 13,810.19$ 459.08$ (10,631.06)$ -$ 3,638.21$ 1/10/2020 AMS

Tulare County Corcoran 2,689.83$ 1,597.06$ 468.00$ 1,053.74$ 470.00$ 1,437.75$ 841.38$ 8,557.76$ 429.57$ (7,638.27)$ -$ 1,349.06$ 1/10/2020 AMS

Tulare County Farmersville 2,689.83$ 1,597.06$ 468.00$ 1,053.74$ 470.00$ 1,437.75$ 841.38$ 8,557.76$ 429.57$ (7,638.27)$ -$ 1,349.06$ 1/10/2020 AMS

London 4,754.89$ 1,053.74$ 470.00$ 1,437.75$ 853.75$ 8,570.13$ 361.47$ (4,160.82)$ 4,770.78$ 1/10/2020 AMS

17,923.54$ 7,985.30$ 2,340.00$ 13,933.62$ 4,794.00$ 7,188.75$ 5,088.62$ 59,253.83$ 3,689.87$ (38,814.98)$ 24,138.30$

Year 5

Admin Council approval on March 2019

data entry based upon worksheet titled: revised 12.2 Board Approved amended 11.9.2019 Year 5 selection

Report period:

Committed Projects: Period of 10/21/19-6/30/2020 Router 4321

Members Location Cost Cost Cost Cost Cost Cost

AP access

Points

Wireless AP License Router

Router

License Switch UPS Sub-Total Tax E-Rate

Charge to

SJVLS

Coalinga Huron 2,000.00$ 1,000.00$ -$ 500.00$ $ 3,500.00 n/a $ 3,500.00

Fresno County Fowler 2,000.00$ 1,000.00$ -$ 500.00$ 2,502.00$ 1,000.00$ $ 7,002.00 n/a $ 7,002.00

Kern County Kern River Valley 2,000.00$ 1,000.00$ -$ 500.00$ 2,502.00$ 1,000.00$ $ 7,002.00 n/a $ 7,002.00

6,000.00$ 3,000.00$ -$ 1,500.00$ 5,004.00$ 2,000.00$ 17,504.00$ -$ -$ $ 17,504.00
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Year 6 -E Rate Funded
Budget Year 20-21

Year 6 Member Report
Vendor: AMS

AMS Project # 91790
SJVLS PO #

Member Branch

E Rate Available
Funding by location Cabling Wired Wireless

E Rate Qualified
Funding by location

E Rate Available
Funding by location

Unused

E Rate Available

Fresno Auberry 14,122.00$ 9,592.80$ 1,935.06$ 11,527.86$ 14,122.00$ 2,594.14$

Fresno Bear Mountain 22,530.00$ 6,464.49$ 9,592.80$ 1,935.06$ 17,992.35$ 22,530.00$ 4,537.65$

Fresno Big Creek 11,998.43$ 5,501.97$ 1,935.06$ 7,437.03$ 11,998.43$ 4,561.40$

Fresno Piedra 11,998.43$ 5,501.97$ 1,935.06$ 7,437.03$ 11,998.43$ 4,561.40$

Fresno Fowler 25,030.00$ 6,884.20$ 3,225.10$ 10,109.30$ 25,030.00$ 14,920.70$

Fresno Shaver Lake 7,187.21$ 5,501.97$ 1,387.56$ 6,889.53$ 7,187.21$ 297.68$

Fresno Teague 11,998.43$ 9,592.80$ 1,935.06$ 11,527.86$ 11,998.43$ 470.57$

Kern Kern River Valley 17,904.00$ 4,164.82$ 5,501.97$ 1,935.06$ 11,601.85$ 17,904.00$ 6,302.15$

Kern Beale 50,553.31$ 4,164.82$ 44,172.95$ 1,935.06$ 50,272.83$ 50,553.31$ 280.48$

Kings Armona 7,188.78$ 5,501.97$ 1,387.56$ 6,889.53$ 7,188.78$ 299.25$

Mariposa Red Cloud 11,998.43$ 9,592.80$ 1,935.06$ 11,527.86$ 11,998.43$ 470.57$

Mariposa El Portal 11,998.43$ 9,592.80$ 1,935.06$ 11,527.86$ 11,998.43$ 470.57$

Mariposa Wawona 11,998.43$ 9,592.80$ 1,935.06$ 11,527.86$ 11,998.43$ 470.57$

Merced Delhi 19,560.00$ 6,464.49$ 7,189.32$ 1,935.06$ 15,588.87$ 19,560.00$ 3,971.13$

Merced Snelling 11,998.43$ 7,189.32$ 1,935.06$ 9,124.38$ 11,998.43$ 2,874.05$

Total 248,064.31$ 21,258.62$ 150,502.44$ 29,220.94$ 200,982.00$ 248,064.31$ 47,082.31$
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Supplemental Year 6 Summary AllBudget Year 20-21

Year 6 Member Report

Vendor: AMS

AMS Project #

SJVLS PO #

Member Branch Cabling Wired Wireless

Total

Project

Budget

Actual

Costs

Equipment
Remaining

Grant Y3 Unspent

Fresno Auberry 6,464.49 280.48 6,744.97 6,744.97

Fresno Bear Mountain 280.48 280.48 280.48

Fresno Big Creek 6,464.49 280.48 6,744.97 6,744.97

Fresno Piedra 6,464.49 280.48 6,744.97 6,744.97

Fresno Shaver Lake 6,464.49 280.48 547.50 7,292.47 7,292.47

Fresno Teague 6,464.49 280.48 6,744.97 6,744.97

Kern Beale 280.48 280.48 280.48

Kern Kern River Valey 280.48 280.48 280.48

Kings Armona 6,464.49 280.48 547.50 7,292.47 7,292.47

Mariposa El Portal 6,464.49 280.48 6,744.97 6,744.97

Mariposa Red Cloud 4,164.82 280.48 4,445.30 4,445.30

Mariposa Wawona 6,464.49 280.48 6,744.97 6,744.97

Merced Delhi 280.48 280.48 280.48

Merced Snelling 6,464.49 280.48 6,744.97 6,744.97

System N/A 3,543.50 3,543.50 3,543.50

62,345.23 7,470.22 1,095.00 70,910.45 70,910.45

Excluded from Project

Yosemite 15,160.04 15,160.04

86,070.49
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Approval:  Upcoming FY 2021-22 Budget Approval on Membership Contributions   -Christiansen 

Date:   November 6, 2020 

Submitted by:  Jeannie Christiansen 

To:   Administrative Council 

Subject:  Budget Plan Upcoming:  Membership Fee Rate 

Recommended Actions; 

1. Approval for no increase in Membership Fee Contribution from Members in the amount of 
$1,789,808.   

2. Approval for no change in allocation methodology to Members.  
3. Approval to delay billing to Porterville for Membership Fee in the amount of $49,060. The fee to 

be prorated based upon construction of library.  
 

Approval of the action by the board will allow for upcoming year 2022 budget development for 
presentation January 2021. The operational budget will be funded by two sources: Membership Fee 
(76%) and Fund Balance (24%), excludes Delivery costs funded by State CLSA allocation and direct 
billing for extra stops.  

 ALTERNATIVE ACTION(S): 

Your Board may choose to not approve, in which case the System increase fees by seven (7%).  

FISCAL IMPACT: 

There is no additional cost to Members.  

DISCUSSION: 

 

 

1.  Summary of SJVLS Operational Budget - Core
Total Costs

System Operations $1,222,434 49%
Planning & Evaluation $442,876 18%
Cataloging Center $95,600 4%
Fresno as Cat Center $3,000 0.12%
Online E Resources Materials $185,970 7%
Telecommunications core $392,700 16%

$2,342,580
2. Summary of Offset Funding Sources

Membership Fees $1,789,808 76%
Fund Balance Withdrawal $552,772 24%

$2,342,580

Action: Approved________ Denied ________ 
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