Answers to questions received by 5/28/15 at 4:00 PM PDT

On Page 26, you indicate you have 111 locations with 3 "in progress”. Can you provide more
details about the 3 locations and whether they will factor into the initial migration? There are a
couple reasons I ask: 1. So we can be sure of how many locations will be active at the time of go

live and 2. So we can include general add on pricing if you need assistance with migrating new
libraries later.

The three locations are new branches for two of our existing members, rather than new
members of the consortium. The current timelines have them all coming up live on
Horizon, so they will be migrated. All three are very, very small rural locations, so the
additional items and borrowers will be minimal and they will not add to the complexity
of the Evergreen circulation and hold configuration.

I was unable to readily identify a “bid sheet” in the RFP. (Page 3, Failure to bid)

This comes from our fiscal agent’s boilerplate. Technically this is probably the front
page of the RFP, but returning the proposal sheet on page 9 with a note in the “Our
proposal is attached and identified” section that you decline to bid but wish to remain on
the vendor list would be appropriate. Frankly, this is intended for things like printers and
barcode scanners where there are many possible vendors. The Evergreen support and

development world is too small for us to eliminate a vendor from future notifications of
RFQs/RFPs.



