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e (Goals & Strategies)
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GOAL 1: Share Resources, Promote Networking and Nurture Professional
Relationships

Strategy 1 — Provide quality staff development and training opportunities.

Strategy 2 — Strengthen professional relationships between member
Directors, JSAs and tech staff.

Strategy 3 — Encourage networking and sharing of information and
materials.

GOAL 2: Encourage and Support Innovation and Technology

Strategy 1 — Investigate new technologies that will expand access to
information.

Strategy 2 — Improve planning for future technology upgrades.

Strategy 3 - Support member libraries’ technology needs.

GOAL 3: Promote SJVLS and Improve Collective Strength

Strategy 1 — Advocate at state level for needs of SIVLS libraries.

Strategy 2 — Improve SJVLS website.

Strategy 3 — Seek state funding and provide grant management for joint-
consortium projects.

Strategy 4 - Develop branding of SJIVLS.
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GOAL 4: Improve Governance
Strategy 1 - Ensure fiscal stability.
Strategy 2 — Develop, review and update governing documents.
Strategy 3 - Provide protection for equipment, network, and software.

Strategy 4 - Ensure adequate staffing levels to provide quality support to
members and sufficient monitoring of the network.



