
SAN JOAQUIN VALLEY LIBRARY SYSTEM

ADMINISTRATIVE HEADQUARTERS 
2420 Mariposa Street, Fresno, CA 93721 

SJVLS Administrative Council 
Agenda Packet 

September 13, 2019 

TO THE PUBLIC: 

ENCLOSED ARE THE AGENDA AND  
PREPARED ATTACHMENTS FOR THIS MEETING. 

COPIES OF THESE MATERIALS MAY BE MADE AT THE PUBLICS’ EXPENSE 

The disclosable public records related to this agenda are available for public inspection at: 
Fresno County Public Library 

Business Office 
2420 Mariposa Street 

Fresno, CA 93721 

FOR THOSE WITH DISABILITIES: 

In accordance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Mariposa County Public Library at 209-966-2492 no later than 10:00 a.m. on 

Thursday, September 12, 2019 



SJVLS Administrative Council Agenda Packet – September 13, 2019 

1 

SAN JOAQUIN VALLEY LIBRARY SYSTEM

ADMINISTRATIVE HEADQUARTERS 
2420 Mariposa Street, Fresno, CA 93721 

September 13 at 10:00 AM
Bassett Memorial Wawona Library

7971 Chilnualna Falls Rd.
Wawona, CA 

95389 

AGENDA 
1) COUNCIL OPENING

a) Call to Order
b) Introductions
c) Adoption of Agenda
d) Public Comment

Public comment on any items relative to SJVLS and not on the agenda.

2) CONSENT AGENDA
a) Approval:  Draft Minutes of August 2019 Administrative Council Meeting.

(Attachment 1)

3) Financial Updates – Christiansen

a) Status Update - Financial Reports (Attachment 2)

b) Status Update – CLSA Report (Attachment 3)

c) Status Update – Online Materials (Attachment 4)

d) Status Update - Tech Reserve @ August 30, 2019 (Attachment 5)

e) Seek approval – PLSEP Grant Submission, Acceptance and increase budget appropriations and

estimated revenues (Attachment 6)

4) Seek Discussion & Approval – Alberto Martinez

a) Selection of Erate & Telecommunications Consultant. (Attachment 7)

b) Publish RFP 2019-003 Organizational Restructuring Consultant (Attachment 8)

c) Fiscal Agent Discussion – Official Opinion by SJVLS attorney, John Shupe Esq. (Attachment 9)
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5) Reports

a) SJVLS Admin – Alberto Martinez

b) Programming Librarian – Mary Ellen (Attachment 10)

c) Senior Network Systems Engineer – Kevin (Attachment 11)

6) CALENDAR ITEMS
a. Date and place of next Council Meeting:  Date – Name of Place – Time

7) ADJOURNMENT
Adjourn the Meeting.



SJVLS Administrative Special Council Meeting 
August 16, 2019 

Attachment 1 - Draft Minutes 

1. COUNCIL OPENING
Council members present: Natalie Rencher (Kings), Amy Taylor (Merced), Darla Wegener
(Tulare Co.), Raman Bath (Fresno), Heidi Clark (Tulare City), Alberto Martinez (Fresno), Mary
Leal, (Coalinga/Huron), Patrick Fitzgerald (Madera), Vikki Cervantes (Porterville), Mark Lewis
(Kern) and Janet Chase Williams (Mariposa)
Council members absent: Andie Sullivan (Kern).
Staff present: Karen Coletti (Fresno).
Others present: None.
a. Call to order: Opened by Janet Chase Williams at 10:04 AM.
b. Introductions: Round table.
c. Adoption of Agenda: Motion to approve the agenda: Heidi Clark (Tulare City), Second: Vikki
Cervantes (Porterville)
d. Public Comment. None
2. CONSENT AGENDA
a. Approval: Draft Minutes of July 12, 2019 Administrative Council Meeting.
Motion to Approve:  Heidi Clark (Tulare City) Second: Mark Lewis (Kern County) 
3. ITEMS FOR INFORMATION/ACTION
a. RFQ For Fiscal Agent there was discussion.  Everyone likes the clarity that Jeannie provides to
the group.  This is something that they felt had lacked in previous years and it brought comfort
to them.  Raman spoke on from the Fresno County side that Jeannie is working too much for
SJVLS and it has been brought to his attention from other staff as well.  It was stated that SJVLS
Fiscal Agent is Fresno and there was discussion on what that meant. The group would like to
bring in a consultant to review things and get another point of view. It was decided that
keeping Jeannie working at the capacity she is doing is not in the best interest for Fresno
County and could lead to potential burnout. Raman and Alberto discussed that the System
Agreement from 1979 and this would need to be reviewed and updated. In the budget reserves
for 2008-2009 there was a position added by Karen Bosch Cobb which could be a Librarian.
Raman and Alberto offered to transition the duties that Jeannie and her group are now doing.
This transition would be a 6-9-month process.  The council agreed that this would better serve
everyone.  Alberto and Raman have lawyer in place for any help and proposed the following. 1.)
Complete separation. 2.) SJVLS opens own bank account. 3.) Fresno County not Library
becomes Fiscal Agent. Other County Agencies have this as well. 6.) Mark proposed switch
employees.  The Council would like to review the RFQ’s and return in September, in meantime
Raman and Alberto will start moving forward to start the transition so that Jeannie has less
duties overall.
b. JPA would be a good step before RFQ for Fiscal Agent is taken care of. Fresno to come back
on Monday the 19th for additional options, including fiscal agent RFP.   Alberto will review along
with Heidi, Janet and Darla regarding RFP for E-Rate consultant.



c. Systems agreement will be brought back in September as well.
4. CALENDAR ITEMS
a. Alberto explained about using the Microsoft Team on 365.
b. September Meeting September 13th, at 10:00 AM, Bassett Memorial Wawona Library/

7971 Chilnualna Falls Rd., Wawona, CA 95389
5. ADJOURNMENT Motion to Adjourn at 11:12 AM: Vikki Cervantes (Porterville): Second Mark
Lewis (Kern)



Financial Report

Attachment 2

FY 12-13 FY 12-13 FY 13-14 FY 12-13 FY 14-15 FY 14-15

Fiscal Year 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Tech Reserve Available Balance $2,252,709 $2,375,706 $2,394,036 $2,357,575 $2,589,868 $2,473,397 $2,676,754 $2,662,801

Revenues Collected $2,329,938 $2,381,982 $2,342,231 $3,545,992 $3,123,740 $2,074,018 $4,922,374 $13,052

Budget Expenses $3,600,337 $3,716,067 $3,770,409 $4,126,021 $4,545,929 $4,343,965 $4,626,402 $4,314,359

Actual Expenses $2,643,924 $2,926,690 $2,725,107 $3,484,128 $3,243,758 $3,349,110 $3,314,188 $407,716

% of Actual to Budget 73% 79% 72% 84% 71% 77% 72% 9%

$  Unspent $956,413 $789,377 $1,045,302 $641,893 $1,302,171 $994,855 $1,312,214 $3,906,644

% Unspent 27% 21% 28% 16% 29% 23% 28% 91%

100% 100% 100% 100% 100% 100% 100% 100%

San Joaquin Valley Library System
Revenue and Expenses Trends - Annual

August 31, 2019 
Fiscal Year 2019-20
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Attachment 2 
Fund 4835

Org 9625

Account # Category Description

Adopted 

Appropriations

Adjusted 

Appropriations 

as of 7-31-19

Total Expended 

(Includes CY 

Encumb) 

FY2019-20 

Encumb % Spent Benchmark

6000 Salaries & Benefits $0 0% 17%

7000 Services & Supplies $4,314,359 $4,314,359 $407,716 9% 17%

7800 Other Charges $0 0% 17%

7295 SJVLS Professional Services $0 0% 17%

8000 General Fixed Assets $0 0% 17%

Total Appropriations $4,314,359 $4,314,359 $407,716 $0 9% 17%

Sum ot Pivot Tables Financials #REF! 4,314,359.00$    #REF! #REF! Unspent

Variance #REF! - #REF!

Account # Account Description

Adopted 

Revenues

Adjusted 

Revenues as 

of 7-31-18  Revenues Deferred Revenues % Collected Benchmark

5040 Other--Overdue Notices (Charges for Services) $40,000 $40,000 0% 17%

5039 SJVLS Tech Reserve Charges $1,444,948 $1,444,948 $12,931 1% 17%

3380 Interest Tech Reserve Fund $70,000 $70,000 0% 17%

5800 Miscellaneous Revenue $121 100% 17%

5501 Telephone Services 0% 17%

5504 Telephone Services-Non County 0% 17%

4375 Grant-1 individual from Kern. $5,000 $5,000 0% 17%

4841 SJVLS Member Contributions $1,662,904 $1,662,904 0% 17%

3575 CLSA, CVIN, Y2B, CLSA add. Funding $373,550 $373,550 0% 17%

Total Revenues $3,596,402 $3,596,402 $13,052 $0 0% 17%

Sum ot Pivot Tables Financials #REF! #REF! #REF!

Variance #REF! #REF! #REF!

$717,957 $717,957 $394,664 $0

# of PPs # of Mos.
4.5 2

Financial Comments: Computer Ops (0130) will always be underspent by the amount SJVLS projects incomplete.

Financial Position Report 

Appropriations, Revenue and Net Fund Balance

For the Quarter Ending August 31, 2019

Benchmark

Fund  Balance 4835 Agency Fund:    Increase to Cash in Fund (-)

Decrease Cash in Fund (+)



Financial Report

Attachment 2

Total Amount Pending 1,779,034$        

 
 

Invoiced Amount
Payments Received

Remaining 

Balance

Coalinga Member Fees, Smart Net and Postage 21,785.00$           21,785.00$       

Fresno Member Fees, Smart Net and Postage 708,915.00$         708,915.00$     

Kern Member Fees, Smart Net and Postage 421,720.00$         421,720.00$     

Kings Member Fees, Smart Net and Postage 66,552.00$           66,552.00$       

Madera Member Fees, Smart Net and Postage 80,507.00$          80,507.00$       

Mariposa Member Fees, Smart Net and Postage 29,886.00$          29,886.00$       

Merced Member Fees, Smart Net and Postage 111,040.00$         111,040.00$                   -$                  9/4/2019

Porterville Member Fees, Smart Net and Postage 46,950.00$           46,950.00$       

Tulare County Member Fees, Smart Net and Postage 153,930.00$         153,930.00$                   -$                  9/4/2019

Tulare Public Member Fees, Smart Net and Postage 52,919.00$           52,919.00$       

  1,694,204.00$     264,970.00$                   1,429,234.00$  

  

Invoiced Amount
Payments Received

Remaining 

Balance

Coalinga 20,000.00$           20,000.00$       

Fresno 300,000.00$        300,000.00$     

Mariposa 5,000.00$            5,000.00$         

-$                         -$                      325,000.00$        -$                               325,000.00$     

 

Electronic Resources

San Joaquin Valley Library System

Outstanding Invoice Summary

Report as of August 31, 2019

Electronic Resources

Electronic Resources



Financial Report

Attachment 2
Outstanding Invoice Summary

Invoiced Amount
Payments Received

Remaining 

Balance

Coalinga 3,100.00$     3,100.00$     

Fresno 3,100.00$     3,100.00$     

Tulare Public 3,100.00$     3,100.00$     

Tulare County 3,100.00$     3,100.00$     -$   9/4/2019

Madera County 3,100.00$     3,100.00$     

Merced 3,100.00$     3,100.00$     -$   9/4/2019

Porterville 3,100.00$     3,100.00$     

Kern 3,100.00$     3,100.00$     

Kings 3,100.00$     3,100.00$     

Fresno 3,100.00$     3,100.00$     

-$   -$  31,000.00$   6,200.00$     24,800.00$     

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership

Fortinet Membership



Attachment 3

Admin Council Board Report 

CLSA Status Report

Report Date 8/30/2019

State approved the transfer between line items

Total Expenses
Pending 

Expenses
Total Projected Comments

Expenses Unspent

Delivery 159,540.00 -   159,540.00  billed quarterly 

Maintenance –Annual Plan 3,000.00 -   3,000.00  Renews annually in April 

E-Resources 30,564.00 -   30,564.00  pending selections 

Resource Sharing (Zipbooks, 

Link+depository)
22,970.00 -   22,970.00  pending selections 

Telecommunications Switches 24,000.00 24,000.00  pending 

-                         -   -   

Grand Total 240,074.00 - - 240,074.00 

Operations Type Budget

\\sjvls.org\dfs\System\Administration\Budget\FY2019-20\Agenda\Sept 13 2019 Agenda\Attachment 3  CLSA Report August 30 .xlsx



Attachment 4

Online Materials

Financial Update Report

Report Date 8/30/2019

Total Online Materials 201,634 

Funding Source:  Membership 

Vendor

Budget

Amount

Total 

Expenses Unspent Comments

Ebooks Bibliotheca 20,500 - 20,500       Mary Ellen

Pronuniciator 31,000 28,000 3,000         

EBSCO 86,600 86,515 85 Nathan will be putting out an RFP for this.

Additional database (ERC) 10,000 10,000       Nathan pending discussions with ERC

Grand Total 148,100 114,515 33,585       

Funding Source:  CLSA 

Vendor

Budget

Amount

Total 

Expenses Unspent Comments

Ebooks Bibliotheca 30,564 - 30,564       pending

Resource Sharing 

(Zipbooks, Link+depository)
22,970 

22,970       pending

Grand Total 53,534 - 53,534       

Budget

Amount

Total 

Expenses Unspent

Total Funding Sources: 201,634$    114,515$     87,119$     



Attachment 5 

Prepaid Tech Reserve Summary

SAN JOAQUIN VALLEY LIBRARY SYSTEM

Tech Reserve Report (Acct 1435) Pre-Paid to Collect from Members

FY 2019-2020 Report ending 

REVIEW OF CURRENT TECH RESERVES BALANCES

Members Coalinga Fresno Kern Kings Madera Mariposa Merced Porterville

Tulare Co

Special District Tulare Public Grand Total

Beginning Pre Paid Tech Reserve Balance as of June 30, 2019 57,934 824,017 415,033 250,989 43,197 26,391 212,305 412,384 389,219 45,285 2,676,754

Deposits additional Tech Reserves 0

Deposits Outstanding Receivable

Withdrawls applied towards Membership Fees 0

Withdrawls applied towards Computer Hardware or Telco Install Cost 0

Deposits additional Postage & OD 0

Change (+ increase) -(decrease) for fiscal year (49) (6,575) (1,203) (932) (814) (450) (693) (541) (1,857) (839) (13,953)

Deposit on Hand as of: 57,885 817,442 413,830 250,057 42,383 25,941 211,611 411,843 387,363 44,446 2,662,801         

        DETAILS SECTION OF ACTIVITY   - TECH RESERVES BALANCES

Additional Member Contributions -Adjusted

1.  AMS Refund Deposited into Account (Fresno, Merced, Tpublic) - - - - - - - - - - 0

Electronic Resources Due to Outstanding Receivable - - 0

Sum Total    Increase of Additional Member Contributions - - - - - - - - - - 0

Direct Billing Charges from Reserves

Debt Collection-UMS Inc 2,000 - - 5,000 5,000 2,000 - - 20,000 10,000 44,000

Debt Collection-UMS inc Actual Charges 36 0 439 251 161 0 0 904 215 2,005

Postage & Over Due Notices 200 10,000 5,600 1,800 3,000 1,500 2,200 5,000 4,000 33,300

Postage & Over Dues Notices Actuals Charges 13 1,203 494 277 205 498 364 953 447 4,453

Library Cards/Bar Code Labels-estimate placeholder 500 - 1,000 600 1,100 380 1,330 860 817 887 7,475

Library Cards/Bar Code Labels-Actual Charges - - 177 156 195 177 - 177 883

Sum Total of Deducted -Actual Charges for period 49 - 1,203 932 704 522 693 541 1,857 839 7,340

Sum Total Deducted Direct Billing Charges  Committed 2,651 - 9,797 10,268 7,196 4,858 2,137 2,519 23,960 14,049 77,434

Computer Hardware Replacement Plan

Determined by Members annually for Electronic Resources 20,000 300,000 - - - 5,000 - - 325,000

Actual Deductions: project expenses incurred - 6,575 - - 38 - - - - - 6,613

Sum Total Computer Hardware Replacement Plan Committed 20,000 293,425 (38) - 313,387

Committed System Projects

Nimble Project  (pending billing for Deposit on Sept 10, 2019)

ILS  Upgrade Estimated Cost (phase I--0130)  Completed date: June 2018/2019 3,969 143,110 133,202 22,912 23,479 2,817 40,417 8,497 52,160 9,437 440,000

Horizon Server Upgrade  (0130) 323 12,034 13,831 2,338 2,352 157 4,314 659 5,538 762 42,308

Actual Deductions:  Software Licenses; various requested items - - - - - - - - - - 0

Actual Deductions:   Project expenses incurred (Horizon and Nimble) 0 0 0 0 0 0 0 0 0 0 0

Sum Total System Projects Committed 4,292 155,144 147,033 25,250 25,831 2,974 44,731 9,156 57,698 10,199 482,308

Sum Total of Deductions from Pre Paid This Fiscal Year 49 6,575 1,203 932 742 522 693 541 1,857 839 13,953

Grand Total of Additional Increases (Contributions Invoicing) - - - - - - - - - - 0

Grand Total of Anticipated Decreases from Tech Reserve (Commitments) 26,943 448,569 156,830 35,518 32,989 7,832 46,868 11,675 81,658 24,247 873,130

TECH RESERVES ENDING BALANCE FOR REPORTING PERIOD 30,942 368,873 257,000 214,539 9,394 18,109 164,743 400,167 305,705 20,199 1,789,671

August 31, 2019

\\sjvls.org\dfs\System\Administration\Budget\FY2019-20\Agenda\Sept 13 2019 Agenda\Attachment 5  Tech Reserve -August 31 2019.xlsx Page 1



Pre Paid Tech Reserve Detail  
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San Joaquin Valley Library System 150.00

Fiscal 

Year

Tech Reserve 

Deduction Month

Type of

Project

CATEGORY

(SUMMARY REPORT) Description Transaction Type

Is Invoice Shared 

among members? COALINGA FRESNO KERN KINGS MADERA MARIPOSA MERCED PORTERVILLE TULARE CO TUL PUBLIC TOTALS

FISCAL YEAR 2018-2019
18-19 Jui 18 Direct Billing Charges from Reserves Postage and Overdue Notices June 2018 Deduction N0 (7.63) (561.68) (261.82) (139.80) (80.52) (205.50) (149.19) (402.12) (150.18) (1,958.44)

18-19 Cash Balance as of  7-31-18  61,589 674,906 377,275 292,383 43,887 61,713 211,349 446,162 243,707 56,948 2,469,917

18-19 Aug 18 Computer Hardware  Deduction N0 (1,993.60)   (1,993.60)

18-19 Aug 18 Debt Collection UMS July 2018 collection agency placements for Coalinga-Huron Library Deduction N0 (44.75) (44.75)

18-19 Aug 18 Debt Collection UMS July 2018 collection agency placements for Kings County Library Deduction N0 (152.15) (152.15)

18-19 Aug 18 Debt Collection UMS July 2018 collection agency placements for Madera County Library Deduction N0 (80.55) (80.55)

18-19 Aug 18 Debt Collection UMS July 2018 collection agency placements for Mariposa County Library Deduction N0 (53.70) (53.70)

18-19 Aug 18 Debt Collection UMS July 2018 collection agency placements for Tulare County Library Deduction N0 (286.40) (286.40)

18-19 Aug 18 Debt Collection UMS July 2018 collection agency placements for Tulare Public Library Deduction N0 (80.55) (80.55)

18-19 Aug 18 Direct Billing Charges from Reserves Barcodes Deduction N0      (183.34) (183.34)

18-19 Aug 18 Software system support Amazon Deduction Yes (0.14)                                 (4.82)                     (2.42)                             (0.45)                 (0.49)                 (0.16)              (0.64)                (0.33)                     (0.85)                    (0.34)                 (10.64)                           

18-19 Aug 18 Computer Hardware 5X-Tripp 1500VA UPS Tower, 4X-HP Color LJ Printer, Deduction N0 (10,967.50)  (10,967.50)

18-19 Aug 18 Direct Billing Charges from Reserves Postage and Overdue Notices July 2018 Deduction N0 (9.59) (667.39) (303.81) (184.76) (82.50) (239.59) (150.67) (560.20) (200.56) (2,399.07)

18-19 Aug 18 Direct Billing Charges from Reserves Library Cards Deduction N0  (909.41) (909.41)

18-19 Aug 18 Software system support Amazon Yes (0.14) (4.78) (2.41) (0.45) (0.49) (0.16) (0.64) (0.33) (0.85) (0.34) (10.59)

18-19 Cash Balance as of  8-31-18  59,540 663,929 376,602 291,926 43,620 61,576 211,108 446,011 242,858 55,574 2,452,745

18-19 Sep 18 Deposits additional SJVLS Electronic Resources/CENIC install costs Addtion 125,000.00          125,000.00

18-19 Sep 18 Deposits additional SJVLS Electronic Resources/CENIC install costs Addtion 17,000.00                          17,000.00

18-19 Sep 18 Deposits additional SJVLS Electronic Resources/CENIC install costs Addtion  360,000 360,000.00

18-19 Sep 18 Direct Billing Charges from Reserves Postage and Overdue Notices August 2018 Deduction N0 (6.23) (535.50) (242.55) (140.30) (50.88) (205.50) (139.80) (443.12) (164.50) (1,928.38)

18-19 Sep 18 Debt Collection UMS Aug 2018 collection agency placements for Coalinga-Huron Library Deduction N0 (35.80) (35.80)

18-19 Sep 18 Debt Collection UMS Aug 2018 collection agency placements for Kings County Library Deduction N0 (214.80) (214.80)

18-19 Sep 18 Debt Collection UMS Aug 2018 collection agency placements for Madera County Library Deduction N0 (143.20) (143.20)

18-19 Sep 18 Debt Collection UMS Aug 2018 collection agency placements for Mariposa County Library Deduction N0 (80.55) (80.55)

18-19 Sep 18 Debt Collection UMS Aug 2018 collection agency placements for Tulare County Library Deduction N0 (474.35) (474.35)

18-19 Sep 18 Debt Collection UMS Aug 2018 collection agency placements for Tulare Public Library Deduction N0 (152.15) (152.15)

18-19 Sep 18 Direct Billing Charges from Reserves Library Cards Deduction N0  (891.45)  (891.45)

18-19 Sep 18 Direct Billing Charges from Reserves Barcodes Deduction N0      (184.22)  (184.22)

18-19 Sep 18 Computer Hardware 14 X Dell Latitude 3490 BTX Deduction N0 (19,640.32)  (19,640.32)

18-19 Sep 18 Computer Hardware 2 X Dell Latitude 5590 XCTO Deduction N0  (2,204.77) (2,204.77)

18-19 Sep 18 Software system support Amazon Deduction Yes (0.14) (4.60) (2.31) (0.43) (0.47) (0.15) (0.61) (0.31) (0.81) (0.33) (10.16)

 

18-19 Cash Balance as of  9-30-18  76,498 1,004,284 376,065 291,468 43,336 61,444 210,902 444,795 364,735 55,257 2,928,785

18-19 Sep 18 Deposits additional FY 18-19 SJVLS Postage and OD Notices Addtion N0 200.00 10,000.00 5,600.00 1,800.00 3,000.00 1,500.00 5,000.00 6,670.00 33,770.00

18-19 Oct 18 Direct Billing Charges from Reserves Porterville Member Contribution $ 42,850.29 and Smart Net $ 900.00 Deduction N0      (43,750.29)  (43,750.29)

18-19 Oct 18 Debt Collection UMS Sept 2018 collection agency placements for Coalinga-Huron Library Deduction N0 (80.55) (80.55)

18-19 Oct 18 Debt Collection UMS Sept 2018 collection agency placements for Kings County Library Deduction N0 (134.25) (134.25)

18-19 Oct 18 Debt Collection UMS Sept 2018 collection agency placements for Madera County Library Deduction N0 (223.75) (223.75)

18-19 Oct 18 Debt Collection UMS Sept 2018 collection agency placements for Mariposa County Library Deduction N0 (53.70) (53.70)

18-19 Oct 18 Debt Collection UMS Sept 2018 collection agency placements for Tulare County Library Deduction N0 (501.20) (501.20)

18-19 Oct 18 Debt Collection UMS Sept 2018 collection agency placements for Tulare Public Library Deduction N0 (196.90) (196.90)

18-19 Oct 18 Computer Hardware 10 X Dell Latitude 5490 BTX with Dell docking kits Deduction N0 (21,158.07)  (21,158.07)

18-19 Oct 18 Direct Billing Charges from Reserves Postage and Overdue Notices September  2018 Deduction N0 (7.00)  (549.33) (238.60) (122.02) (71.14) (208.47) (147.21) (416.44) (165.98) (1,926.19)

18-19 Cash Balance as of  10-31-18  76,611 983,126 385,515 296,695 44,791 64,320 212,193 400,898 368,818 61,564 2,894,530

18-19 Nov 18 Debt Collection UMS Oct 2018 collection agency placements for Coalinga-Huron Library Deduction N0 (26.85) (26.85)

18-19 Nov 18 Debt Collection UMS Oct 2018 collection agency placements for Kings County Library Deduction N0 (187.95) (187.95)

18-19 Nov 18 Debt Collection UMS Oct 2018 collection agency placements for Madera County Library Deduction N0 (98.45) (98.45)

18-19 Nov 18 Debt Collection UMS Oct 2018 collection agency placements for Mariposa County Library Deduction N0 (62.65) (62.65)

18-19 Nov 18 Debt Collection UMS Oct 2018 collection agency placements for Tulare County Library Deduction N0 (608.60) (608.60)

18-19 Nov 18 Debt Collection UMS Oct 2018 collection agency placements for Tulare Public Library Deduction N0 (187.95) (187.95)

18-19 Nov 18 Direct Billing Charges from Reserves Postage and Overdue Notices September  23, -October 22, 2018 Deduction N0 (7.07)  (589.34) (279.11) (147.21) (87.93) (194.14) (145.73) (406.56) (196.12) (2,053.21)

18-19 Nov 18 Deposits additional FY 18-19 SJVLS Postage and OD Notices Addtion N0         30.00 30.00

18-19 Nov 18 Computer Hardware Logitech USB Headset Stereo H570E Deduction N0  (36.75)  (36.75)

18-19 Nov 18 Computer Hardware TP Link 100M RJ45 TO Single Deduction N0   (168.94) (168.94)

18-19 Nov 18 Computer Hardware Star TSP100iii Thermal Rcpt Printer Deduction N0 (1,955.21) (1,955.21)  (3,910.42)

18-19 Nov 18 Computer Hardware 2X-Tripp 2M Duplex Cable, 5X-HP Color LaserJet Printer, 5X-Startech 16C950 Ser Card, PCIE, 7X Scanners Deduction N0 (6,802.17)  (188.25) (391.83) (7,382.25)

18-19 Cash Balance as of  11-30-18  76,577 974,369 384,926 296,228 44,545 64,169 210,044 400,527 367,242 61,210 2,879,836

18-19 Dec 18 Software system support Amazon Deduction Yes (0.13) (4.56) (2.30) (0.43) (0.47) (0.15) (0.61) (0.31) (0.81) (0.33) (10.10)

18-19 Dec 18 Software system support Amazon Deduction Yes (0.13) (4.55) (2.28) (0.42) (0.47) (0.15) (0.60) (0.31) (0.80) (0.32) (10.03)

18-19 Dec 18 Computer Hardware 1 X Dell Professional Projector-1550 Deduction N0  (607.16)  (607.16)

18-19 Dec 18 Computer Hardware 1 X Dell OptiPlex 3060 MT XCTO Deduction N0  (1,141.29)    (1,141.29)
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3090

3091

3092

3093

3094

3095

3096

3097

3098

3099

3100

3101

3102

3103

3104

3105

3106

3107

3108

3109

3110

3111

3112

3113

3114

3115

3116

3117

3118

3119

3120

3121

3122

3123

3124

3125

3126

3127

3128

3129

3130

3131

3132

3133

3134

3135

3136

3137

3138

3139

3140

3141

3142

3143

3144

3145

3146

3147

3148

3149

3150

3151

3152

3153

3154

3155

3156

3157

3158

3159

3160

3161

3162

3163

3164

3165

3166

3167

3168

18-19 Dec 18 Computer Hardware 116 X Dell OptiPlex 3060 MT XCTO-Fall Order Deduction N0 (39,432.37) (22,082.13) (19,716.19) (10,252.42) (91,483.11)

18-19 Dec 18 Computer Hardware 93 X Dell Monitors (42 X 19", 51 X 24")-Fall Order Deduction N0 (8,795.34) (2,857.24) (2,477.26) (14,129.84)

18-19 Dec 18 Computer Hardware 1 X LED Monitor Elo M-Series 2002L Deduction N0 (563.91) (563.91)

18-19 Dec 18 Debt Collection UMS Nov 2018 collection agency placements for Coalinga-Huron Library Deduction N0 (53.70) (53.70)

18-19 Dec 18 Debt Collection UMS Nov 2018 collection agency placements for Kings County Library Deduction N0 (331.15) (331.15)

18-19 Dec 18 Debt Collection UMS Nov 2018 collection agency placements for Madera County Library Deduction N0 (187.95) (187.95)

18-19 Dec 18 Debt Collection UMS Nov 2018 collection agency placements for Mariposa County Library Deduction N0 (196.90) (196.90)

18-19 Dec 18 Debt Collection UMS Nov 2018 collection agency placements for Tulare County Library Deduction N0 (510.15) (510.15)

18-19 Dec 18 Debt Collection UMS Nov 2018 collection agency placements for Tulare Public Library Deduction N0 (161.10) (161.10)

18-19 Dec 18 Direct Billing Charges from Reserves Postage and Overdue Notices October  22, -November 23, 2018 Deduction N0 (5.32) (674.80) (252.93) (165.49) (96.33) (230.20) (156.60) (440.15) (217.85) (2,239.67)

18-19 Cash Balance as of  12-31-18 76,518 926,132 384,246 270,704 44,190 63,875 186,478 399,762 356,037 60,266 2,768,210

18-19 Jan 19 Debt Collection UMS Dec2018 collection agency placements for Coalinga-Huron Library Deduction N0 (44.75) (44.75)

18-19 Jan 19 Debt Collection UMS Dec 2018 collection agency placements for Kings County Library Deduction N0 (304.30) (304.30)

18-19 Jan 19 Debt Collection UMS Dec 2018 collection agency placements for Mariposa County Library Deduction N0 (53.70) (53.70)

18-19 Jan 19 Debt Collection UMS Dec 2018 collection agency placements for Tulare County Library Deduction N0 (366.95) (366.95)

18-19 Jan 19 Debt Collection UMS Dec 2018 collection agency placements for Tulare Public Library Deduction N0 (187.95) (187.95)

18-19 Jan 19 Debt Collection UMS Dec 2018 collection agency placements for Madera Couny Library Deduction N0 (214.80) (214.80)

18-19 Jan 19 Direct Billing Charges from Reserves Postage and Overdue Notices December  24, -January 25, 2019 Deduction N0 (5.95) (560.69) (242.55) (167.96) (77.06) (219.83) (148.20) (451.02) (200.07) (2,073.33)

18-19 Jan 19 Software system support Amazon Deduction Yes (0.13) (4.54) (2.27) (0.42) (0.46) (0.15) (0.60) (0.31) (0.80) (0.32) (10.00)

18-19 Jan 19 Computer Hardware 48 X Dell Optiplex 3060 MT XCTO, 3 X Dell 24" Monitor-E2417H Deduction N0 (36,596.04) (36,596.04)

18-19 Jan 19 Computer Hardware 15 X Dell  24" Monitor-P2419H Deduction N0 (3,464.47) (3,464.47)

18-19 Jan 19 Computer Hardware 1 X Dell Optiplex 3060 MT XCTO, 3 X Dell 19" Monitor-E1916H Deduction N0 (1,178.94) (1,178.94)

18-19 Cash Balance as of  1-31-19 76,467 926,128 383,684 266,692 43,807 27,149 186,257 399,614 355,219 58,699 2,723,714

18-19 Feb 19 Debt Collection UMS Jan 2019 collection agency placements for Coalinga-Huron Library Deduction N0 (62.65) (62.65)

18-19 Feb 19 Debt Collection UMS Jan 2019 collection agency placements for Kings County Library Deduction N0 (179.00) (179.00)

18-19 Feb 19 Debt Collection UMS Jan 2019 collection agency placements for Mariposa County Library Deduction N0 (80.55) (80.55)

18-19 Feb 19 Debt Collection UMS Jan 2019 collection agency placements for Tulare County Library Deduction N0 (581.75) (581.75)

18-19 Feb 19 Debt Collection UMS Jan 2019 collection agency placements for Tulare Public Library Deduction N0 (250.60) (250.60)

18-19 Feb 19 Debt Collection UMS Jan 2019 collection agency placements for Madera Couny Library Deduction N0 (286.40) (286.40)

18-19 Feb 19 Direct Billing Charges from Reserves Barcodes Deduction N0 (289.58) (289.58)

18-19 Feb 19 Software system support Amazon Deduction Yes (0.13) (4.58) (2.29) (0.42) (0.47) (0.15) (0.61) (0.31) (0.81) (0.32) (10.09)

18-19 Dec 18 Direct Billing Charges from Reserves Postage and Overdue Notices January  28,2019- February 22, 2019 Deduction N0 (5.88) (339.14) (173.80) (87.65) (55.78) (153.38) (83.17) (343.12) (124.00) (1,365.92)

18-19 Cash Balance as of  2-28-19 76,398 926,123 383,342 266,049 43,433 27,012 186,103 399,530 354,293 58,324 2,720,608

18-19 Mar 19 Debt Collection UMS Feb 2019 collection agency placements for Coalinga-Huron Library Deduction N0 (8.95) (8.95)

18-19 Mar 19 Debt Collection UMS Feb 2019 collection agency placements for Kings County Library Deduction N0 (125.30) (125.30)

18-19 Mar 19 Debt Collection UMS Feb 2019 collection agency placements for Mariposa County Library Deduction N0 (62.65) (62.65)

18-19 Mar 19 Debt Collection UMS Feb 2019 collection agency placements for Tulare County Library Deduction N0 (384.85) (384.85)

18-19 Mar 19 Debt Collection UMS Feb 2019 collection agency placements for Tulare Public Library Deduction N0 (134.25) (134.25)

18-19 Mar 19 Debt Collection UMS Feb 2019 collection agency placements for Madera Couny Library Deduction N0 (98.45) (98.45)

18-19 Mar 19 Computer Hardware 6 X ELO 2001L 19.5 IN  Wide PCAP Self Check out Monitors Deduction N0 (3,383.44) (3,383.44)

18-19 Mar 19 Year 2 Equipment Balance Due Deduction N0 (4,226.75) (4,226.75)

18-19 Mar 19 Year 2 Equipment Balance Due Deduction N0 (11,561.83) (11,561.83)

18-19 Mar 19 Year 2 Equipment Balance Due Deduction N0 (4,125.42) (4,125.42)

18-19 Mar 19 Year 2 UPS Backups AMS - UPS Backup Deduction N0 (100.00) (100.00) (100.00) (300.00)

18-19 Mar 19 Deposits additional AMS refund into Tech Reserve (CENIC Refund to 3 members) Addition N0 16,708.94 7,974.59 5,274.45 29,957.98

18-19 Mar 19 Direct Billing Charges from Reserves Library Cards Deduction N0 (1,772.52) (1,772.52)

18-19 Mar 19 Direct Billing Charges from Reserves Postage and Overdue Notices February  25,2019- March 22, 2019 Deduction N0 (6.84) (388.50) (228.44) (95.31) (88.06) (144.00) (97.90) (375.03) (126.39) (1,550.47)

18-19 Mar 19 Software system support Amazon Deduction Yes (0.13) (4.53) (2.27) (0.42) (0.46) (0.15) (0.60) (0.31) (0.80) (0.32) (9.99)

18-19 Mar 19 Software system support Solarwinds Dameware maintenance annual renewal Deduction Yes (1.51) (51.14) (25.68) (4.76) (5.24) (1.68) (6.81) (3.50) (9.04) (3.64) (113.00)

18-19 Mar 19 Computer Hardware 2 X Dell 24 inch Monitors-P2418D Deduction N0 (610.69) (610.69)

18-19 Cash Balance as of  3-31-19 72,054 938,782 382,826 252,256 39,108 26,860 193,926 399,429 353,523 63,334 2,722,097

18-19 Apr 19 Deposits additional Cataloging Center Services for Period of January 1, 2018 through Junes 30, 2018. Addtion N0 2,158.17 2,158.17

18-19 Apr 19 Deposits additional Cataloging Center Services for Period of July 1, 2018 through December31, 2018. Addtion N0 2,866.42 2,866.42

18-19 Apr 19 Deposits additional SJVLS Electronic Resources Addtion N0 33,625.00 33,625.00

18-19 Apr 19 Debt Collection UMS Mar 2019 collection agency placements for Coalinga-Huron Library Deduction N0 (62.65) (62.65)

18-19 Apr 19 Debt Collection UMS Mar 2019 collection agency placements for Kings County Library Deduction N0 (116.35) (116.35)

18-19 Apr 19 Debt Collection UMS Mar 2019 collection agency placements for Mariposa County Library Deduction N0 (71.60) (71.60)

18-19 Apr 19 Debt Collection UMS Mar 2019 collection agency placements for Tulare County Library Deduction N0 (241.65) (241.65)

18-19 Apr 19 Debt Collection UMS Mar 2019 collection agency placements for Tulare Public Library Deduction N0 (98.45) (98.45)

18-19 Apr 19 Debt Collection UMS Mar 2019 collection agency placements for Madera Couny Library Deduction N0 (62.65) (62.65)

18-19 Apr 19 Direct Billing Charges from Reserves Postage and Overdue Notices March  23,2019- April 21, 2019 Deduction N0 (4.77) (437.19) (208.75) (100.49) (67.34) (178.19) (96.35) (352.24) (159.54) (1,604.86)

18-19 Apr 19 Computer Hardware 2 X Dell Latitude 5490 XCTO Lap Top Deduction N0 (3,901.41) (3,901.41)

18-19 Apr 19 Computer Hardware 1 X Optiplex 7060 Mini Tower XCTO Deduction N0 (1,222.33) (1,222.33)

18-19 Cash Balance as of  4-30-19 71,986 938,683 416,013 251,931 38,945 26,721 193,748 399,332 352,929 63,076 2,753,365

18-19 May 19 Deposits additional SJVLS Electronic Resources Addtion N0 19,043.77 19,043.77

18-19 May 19 Computer Hardware 1 X HP Color Laser Jet Pro M452dw, 3 X HP Color Laser Jet M553dn, 2 X Honeywell Voyager CG 9540 Deduction N0 (2,678.06) (2,678.06)
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3207

3208
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18-19 May 19 Computer Hardware 5 X Platinum BLS 20 All in one AWE Learning Machines Deduction N0 (21,991.69) (21,991.69)

18-19 May 19 Software system support Amazon Deduction Yes (0.13) (4.57) (2.29) (0.42) (0.47) (0.15) (0.61) (0.31) (0.81) (0.32) (10.08)

18-19 May 19 Debt Collection UMS Apr 2019 collection agency placements for Coalinga-Huron Library Deduction N0 (17.90) (17.90)

18-19 May 19 Debt Collection UMS Apr 2019 collection agency placements for Kings County Library Deduction N0 (143.20) (143.20)

18-19 May 19 Debt Collection UMS Apr 2019 collection agency placements for Mariposa County Library Deduction N0 (98.45) (98.45)

18-19 May 19 Debt Collection UMS Apr 2019 collection agency placements for Tulare County Library Deduction N0 (375.90) (375.90)

18-19 May 19 Debt Collection UMS Apr 2019 collection agency placements for Tulare Public Library Deduction N0 (134.25) (134.25)

18-19 May 19 Debt Collection UMS Apr 2019 collection agency placements for Madera Couny Library Deduction N0 (98.45) (98.45)

18-19 May 19 Direct Billing Charges from Reserves 25 X 2" x .625" Barcodes Deduction N0 (444.47) (444.47)

18-19 May 19 Computer Hardware 2 X Platinum BLS 20 All in one AWE Learning Machines Deduction N0 (8,796.68) (8,796.68)

18-19 May 19 Direct Billing Charges from Reserves Postage and Overdue Notices April  22,2019- May 24, 2019 Deduction N0 (6.66) (555.81) (293.19) (161.10) (88.58) (283.35) (125.36) (381.77) (187.52) (2,083.34)

18-19 May 19 Software system support Amazon Deduction Yes (0.13) (4.55) (2.27) (0.42) (0.46) (0.15) (0.60) (0.31) (0.80) (0.32) (10.01)

18-19 May 19 Software system support Adobe Software Deduction Yes (8.01) (271.52) (136.33) (25.26) (27.81) (8.90) (36.17) (18.57) (48.01) (19.30) (599.88)

18-19 May 19 Deposits additional SJVLS Electronic Resources Addtion N0 35,000 35,000.00

18-19 May 19 Deposits additional SJVLS Electronic Resources Addtion N0 25,000 25,000.00

18-19 Cash Balance as of  5-31-19 71,954 904,936 415,317 251,469 73,656 26,524 212,471 424,188 351,678 62,734 2,794,926

18-19 Jun 19 Software system support Reverse the Charge: Adobe is CLSA and Membership costs Deduction Yes 8.01 271.52 136.33 25.26 27.81 8.90 36.17 18.57 48.01 19.30 599.88

18-19 Jun 19 Debt Collection UMS May 2019 collection agency placements for Kings County Library Deduction N0 (241.65) (241.65)

18-19 Jun 19 Debt Collection UMS May 2019 collection agency placements for Mariposa County Library Deduction N0 (89.50) (89.50)

18-19 Jun 19 Debt Collection UMS May 2019 collection agency placements for Tulare County Library Deduction N0 (438.55) (438.55)

18-19 Jun 19 Debt Collection UMS May 2019 collection agency placements for Tulare Public Library Deduction N0 (170.05) (170.05)

18-19 Jun 19 Debt Collection UMS May 2019 collection agency placements for Madera Couny Library Deduction N0 (143.20) (143.20)

18-19 Jun 19 Direct Billing Charges from Reserves Postage and Overdue Notices April  27,2019- June 21, 2019 Deduction Yes (4.86) (418.03) (262.63) (103.08) (52.84) (202.02) (112.92) (357.42) (124.32) (1,638.12)

18-19 Jun 19 Computer Hardware Coin and Bill upgrade Deduction N0 (134.54) (134.54)

18-19 Jun 19 Computer Hardware 48 X  Optiplex 3060 SFF-Spring Order Deduction N0 (7,356.49) (27,954.67) (35,311.16)

18-19 Jun 19 Computer Hardware 142 X  Optiplex 3060 MT-Spring Order Deduction N0 (11,709.30) (58,546.50) (11,709.30) (11,709.30) (17,173.64) (110,848.04)

18-19 Jun 19 Computer Hardware 95 X  Dell 19" and 24" Monitors Deduction N0 (2,313) (12,585.71) (1,377.64) (16,276.41)

18-19 Jun 19 Direct Billing Charges from Reserves 10 X 2" x .625" Barcodes Deduction N0 (185.43) (185.43)

18-19 Jun 19 Computer Hardware 1 X Color Laser Jet, 5 X Voyager Scanners, 85 X Samsung EVO Deduction N0 (9,038.92) (9,038.92)

18-19 Jun 19 Computer Hardware 9 X Apple IPAD, 3 X Bar Code Scanners  Deduction N0 (6,815.81) (6,815.81)

18-19 Jun 19 Computer Hardware 8 X Zebra DS9208 2D SR Scanner Deduction N0 (2,176.86) (2,176.86)

18-19 Jun 19 Computer Hardware Firebaugh Library Copper Drops Deduction N0 (1,884.81) (1,884.81)

18-19 Jun 19 Software system support Amazon Deduction Yes (0.13) (4.60) (2.30) (0.43) (0.47) (0.15) (0.61) (0.31) (0.81) (0.32) (10.13)

18-19 Jun 19 Computer Hardware Literacy Computers charged in error to Fresno Addtion N0 8,412.49 8,412.49

18-19 Jun 19 Deposits additional SJVLS Electronic Resources-Accrued Addtion N0 8,218.90 8,218.90

18-19 Jun 19 Deposits additional SJVLS Electronic Resources-Accrued Addtion N0 50,000 50,000.00

18-19 Cash Balance as of  6-30-19 57,934 824,017 415,033 250,989 43,197 26,391 212,305 412,384 389,219 45,285 2,676,754

FISCAL YEAR 2019-2020
19-20 Jul 19 Computer Hardware Computer Hardware-Microsoft surface mobile mouse. Deduction N0 (37.57) (37.57)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Coalinga Library Deduction N0 (17.90) (17.90)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Kings County Library Deduction N0 (170.05) (170.05)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Mariposa County Library Deduction N0 (71.60) (71.60)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Tulare County Library Deduction N0 (456.45) (456.45)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Tulare Public Library Deduction N0 (116.35) (116.35)

19-20 Jul 19 Debt Collection UMS June 2019 collection agency placements for Madera Couny Library Deduction N0 (152.15) (152.15)

19-20 Jul 19 Direct Billing Charges from Reserves Postage and Overdue Notices Jinel  24,2019- July 26, 2019 Deduction Yes (6.48) (576.53) (241.91) (151.26) (78.22) (268.32) (130.02) (490.55) (182.34) (2,125.63)

19-20 Jul 19 Computer Hardware 2 X HP Laser Jet ENT 700 MFP M725DN Deduction N0 (6,575.16) (6,575.16)

18-19 Cash Balance as of  7-31-19 57,910 817,442 414,456 250,577 42,784 26,313 212,036 412,254 388,272 44,986 2,667,032

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Coalinga Library Deduction N0 (17.90) (17.90)

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Kings County Library Deduction N0 (268.50) (268.50)

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Mariposa County Library Deduction N0 (89.50) (89.50)

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Tulare County Library Deduction N0 (447.50) (447.50)

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Tulare Public Library Deduction N0 (98.45) (98.45)

19-20 Aug 19 Debt Collection UMS July 2019 collection agency placements for Madera Couny Library Deduction N0 (98.45) (98.45)

19-20 Aug 19 Direct Billing Charges from Reserves Postage and Overdue Notices July  29,2019- Aug 23, 2019 Deduction Yes (6.66) (626.26) (251.75) (125.36) (126.39) (229.99) (234.14) (462.06) (264.70) (2,327.31)

18-19 Aug 19 Direct Billing Charges from Reserves 47 - 2" x .625" Barcodes Deduction N0 (177.19) (156.14) (195.16) (177.19) (176.99) (882.67)

18-19 Cash Balance as of  8-31-19 57,885 817,442 413,830 250,057 42,383 25,941 211,611 411,843 387,363 44,446 2,662,801
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DATE: September 13, 2019 

SJVLS Admin Council TO: 

SUBMITTED BY: Jeannie Christiansen, Business M 

SUBJECT: Approval of Retroactive Application/Agreement & Increase Budget 

RECOMMENDED ACTION(S): 

1. Retroactively authorize the previous submittal of an application to the Public
Library Staff Education Program (PLSEP) on August 16, 2019;

2. Approve and authorize the Chairman to ratify the SJVLS Administrative Librarian
execution of a retroactive application/agreement dated August 16, 2019 and
acceptance of grant funds effective upon execution through September 30, 2020
($30,399);

3. Authorize the Administrative Librarian, or their designee, to sign expenditure
forms and activity reports for this agreement; and

4. Approval to Adopt Budget Resolution increasing FY 2019-20 appropriations and
estimated revenues in the SJVLS Planning & Evaluation Org 9625 in the amount of
$25,399 (4/5 vote) .

.. REPORT 
The California State Library (CSL) has awarded a Library Services and Technology Act (LSTA) 
Public Library Staff Education Program (PLSEP) grant in the amount of $30,399 to SJVLS to 
oversee the program and reporting. The grant award recipients will be a total of eleven for 
Fresno (6), Madera (2), Kern (1) and Tulare (2). 

The approval of the budget resolution in the fourth recommended action will increase 
appropriations and estimated revenues for the additional funds awarded $25,399. 

FISCAL IMPACT: 

There is no SJVLS Cost associated with the recommended actions. The $30,399 grant from the 
PLSEP will be used for training and other related costs ($27,636) and administration ($2,763) 
for staff costs to administer the program. 

ATTACHMENTS 

Attachment 6 - Resolution (Chairman signature) 
Attachment 6 -PLSEP SJVLS Award Info 
Attachment 6- Application & Certification 













Attachment 7 - Selection of Erate & Telecommunications Consultant. 

SAN JOAQUIN VALLEY LIBRARY SYSTEM 
REQUEST FOR PROPOSAL 

NUMBER SJVLS 2019-002

Telecommunications & Erate Consultant

Approval for selection of: 
1. Vendor - EdTechnologyFunds.
2. Execute contract with terms effective upon execution to be signed by SJVLS Admin Council Chair.

This document is being presented to seek approval the Administrative Council’s authorization for SJVLS 
Staff to enter into a contract with EdTechnologyFunds for a period of two years not to exceed $60,000 
per year, with two optional years at the same cost.  

Background 
With the Admin Council’s approval, the SJVLS staff published RFP SJVLS-20-002 in July 2019.  Four 
proposals were presented by the following organizations: 

• Learningtech.org
• CSM
• EdTechnologyFunds
• Infinity Communications & Consulting, Inc

The RFP evaluation process was facilitated by Alberto Martinez (SJVLS Administrative Librarian).  The 
evaluators of the RFP were Janet Chase-Williams (Director- Mariposa County Library), Darla Waeger 
(Director- Tulare County), Heid (Director-Tulare Public Library) and Mary Ellen Tyckoson (SJVLS Library 
Program Manager).  Each member read the responses independently and ranked according the matrix 
attached below.  

These results were reviewed with the SJVLS Senior Networking Engineer since they would work 
extensively with the vendor.   This process found EdTechnologyFunds to be the highest ranked and most 
favorable vendor given the RFP that was published.  The bid by EdTechnologyFunds showed extensive 
experience with Public Libraries & Consortia.  Among other factors, the base price of the proposal 
included service to the 20 sites for Erate, additional consulting for all other 110 sites within the consortia 
for services beyond Erate and was economically viable.  



Attachment 8
SAN JOAQUIN VALLEY LIBRARY SYSTEM REQUEST FOR 

PROPOSAL

NUMBER SJVLS 2019-003 

Organizational Restructuring Consultant
September 16, 2019

IMPORTANT: SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND 
BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO: 

SAN JOAQUIN VALLEY LIBRARY SYSTEM 
2420 Mariposa ST 
FRESNO, CA 93721-2204 

Closing date of bid will be at 4:00 p.m., 
on October 4th 

PROPOSALS WILL BE CONSIDERED LATE AFTER 3:00 P.M. PACIFIC TIME 
Proposals will be opened and publicly read at that time. All proposal information will be available for 
review after contract award. 

Clarification of specifications is to be directed to:  
Alberto Martinez  e-mail alberto.martinez@sjvls.org 

GENERAL CONDITIONS:  
See “San Joaquin Valley Library System Purchasing Standard Instructions And Conditions For Request For 
Proposals (RFP’S) and Requests for Quotations (RFQ’S)” attached. Check San Joaquin Valley Library 
System website at http://www.sjvls.org for RFQ documents and changes. 

BIDDER TO COMPLETE 
UNDERSIGNED AGREES TO FURNISH THE COMMODITY OR SERVICE STIPULATED IN THE ATTACHED 
PROPOSAL SCHEDULE AT THE PRICES AND TERMS STATED, SUBJECT TO THE “SAN JOAQUIN VALLEY 
LIBRARY SYSTEM PURCHASING STANDARD INSTRUCTIONS AND CONDITIONS FOR REQUEST FOR 
PROPOSALS (RFP’S) AND REQUESTS FOR QUOTATIONS (RFQ’S)” ATTACHED. 

mailto:jeffrey.crosby@sjvls.org
mailto:jeffrey.crosby@sjvls.org
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COMPANY 

ADDRESS 
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ZIP CODE 
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E-MAIL

SIGNED BY 

PRINT NAME 

TITLE 
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SAN JOAQUIN VALLEY LIBRARY SYSTEM
STANDARD INSTRUCTIONS AND CONDITIONS FOR 

REQUESTS FOR PROPOSALS (RFP'S) AND REQUESTS FOR QUOTATIONS (RFQ'S) 

Note: the reference to “bids” in the following paragraphs applies to RFP's and RFQ's 

GENERAL CONDITIONS 

By submitting a bid the bidder agrees to the following conditions. These conditions will apply to 
all subsequent purchases based on this bid. 

1. BID PREPARATION:

A) All prices and notations must be typed or written in ink. No erasures permitted. Errors
may be crossed out, initialed and corrections printed in ink by person signing bid.

B) Brand Names: Brand names and numbers when given are for reference. Equal items will
be considered, provided the offer clearly describes the article and how it differs from
that specified. In the absence of such information it shall be understood the offering is
exactly as specified.

C) State brand or make of each item. If bidding on other than specified, state make, model
and brand being bid and attach supporting literature/specifications to the bid.

D) Bid on each item separately. Prices should be stated in units specified herein. All
applicable charges must be quoted; charges on invoice not quoted herein will be
disallowed.

E) Time of delivery is a part of the consideration and must be stated in definite terms and
must be adhered to. F.O.B. Point shall be destination or freight charges must be stated.

F) All bids must be dated and signed with the firm’s name and by an authorized officer or
employee.

G) Unless otherwise noted, prices shall be firm for 180 days after closing date of bid.

2. SUBMITTING BIDS:

A) Each bid must be submitted on forms provided in a sealed envelope/package with bid
number and closing date and time on the outside of the envelope/package.

B) Interpretation: Should any discrepancies or omissions be found in the bid specifications
or doubt as to their meaning, the bidder shall notify the Buyer in writing at once. The
System shall not be held responsible for verbal interpretations. Questions regarding the
bid must be received by the System at least 5 working days before bid opening or by the
question deadline stated in the RFP/RFQ. All addenda issued shall be in writing, duly
issued by the System and incorporated into the contract.
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C)  ISSUING AGENT/AUTHORIZED CONTACT: This RFQ/RFP has been issued by San Joaquin 

Valley Library System. The System’s purchasing contact shall be the vendor’s sole point 
of contact with regard to the RFQ/RFP, its content, and all issues concerning it. 

 
All communication regarding this RFQ/RFP shall be directed to an authorized 
representative of the System. The specific staff member managing this RFQ is identified 
on the cover page, along with his or her telephone number, and he or she should be the 
primary point of contact for discussions or information pertaining to the RFQ/RFP. 
Contact with any other System representative, including elected officials, for the 
purpose of discussing this RFQ/RFP, its content, or any other issue concerning it, is 
prohibited unless authorized by the System. Violation of this clause, by the vendor 
having unauthorized contact (verbally or in writing) with such other System 
representatives, may constitute grounds for rejection by System of the vendor’s 
quotation. 

 
The above stated restriction on vendor contact with System representatives shall apply 
until the System has awarded a purchase order or contract to a vendor or vendors, 
except as follows. First, in the event that a vendor initiates a formal protest against the 
RFQ/RFP, such vendor may contact the appropriate individual, or individuals who are 
managing that protest as outlined in the System’s established protest procedures. All 
such contact must be in accordance with the sequence set forth under the protest 
procedures. Second, in the event a public hearing is scheduled before the Administrative 
Council to hear testimony prior to its approval of a purchase order or contract, any 
vendor may address the Council. 
 

D)  Bids received after the closing time will NOT be considered. 
 
E)  Bidders are to bid what is specified or requested first. If unable to or unwilling to, bidder 

may bid alternative or option, indicating all advantages, disadvantages and their 
associated cost. 

 
F)  Public Contract Code Section 7028.15 
 

Where the State of California requires a Contractor’s license, it is a misdemeanor for any 
person to submit a bid unless specifically exempted. 

 
3. FAILURE TO BID: 
 

A) If not bidding, return bid sheet and state reason for no bid or your name may be 
removed from mailing list. 

 
4. TAXES, CHARGES AND EXTRAS:  
 

A) San Joaquin Valley Library System is subject to California sales and/or use tax (8.975%). 
Please indicate as a separate line item if applicable. 

 
B) DO NOT include Federal Excise Tax. System is exempt. 
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C) System is exempt from Federal Transportation Tax. Exemption certificate is not required 

where shipping papers show consignee as San Joaquin Valley Library System. 
 
D) Charges for transportation, containers, packing, etc. will not be paid unless specified in 

bid. 
 

5. W-9 – REQUEST FOR TAXPAYER IDENTIFICATION NUMBER AND CERTIFICATION: 
 

Upon award of bid, the vendor shall submit to System Purchasing, a completed W-9 - 
Request for Taxpayer Identification Number and Certification if not already a current vendor 
with The San Joaquin Valley Library System. This form is available from the IRS to complete 
on line at http://www.irs.gov/pub/irs-pdf/fw9.pdf. 

 
6. AWARDS: 
 

A)  Subject to the local preference provisions referenced in Paragraph 7 below and more 
thoroughly set forth in the General Requirements section of this RFQ/RFP, award(s) will 
be made to the most responsive responsible bidder. The evaluation will include such 
things as life-cycle cost, availability, delivery costs and whose product and/or service is 
deemed to be in the best interest of the System. The System shall be the sole judge in 
making such determination. 

 
B)  Unless bidder gives notice of all-or-none award in bid, System may accept any item, 

group of items or on the basis of total bid. 
 
C)  The System reserves the right to reject any and all bids and to waive informalities or 

irregularities in bids. 
 
D)  After award, all bids shall be open to public inspection. The System assumes no 

responsibility for the confidentiality of information offered in a bid. 
 
7. LOCAL VENDORS 
 

A)  Local Vendor Preference (applicable to RFQ Process only) 
 

The following provisions are applicable only to the System’s acquisition of materials, 
equipment or supplies through the RFQ process when the funding source does not 
require an exemption to the Local Vendor Preference. 
 
THE PROVISIONS OF THIS PARAGRAPH ARE APPLICABLE, NOTWITHSTANDING ANY 
OTHER PROVISIONS OF THIS RFQ TO THE CONTRARY 
 
If the apparent low bidder is not a local vendor, any local vendor who submitted a bid 
which was within five percent (5%) of the lowest responsive bid as determined by the 
purchasing agent shall have the option of submitting a new bid within forty-eight hours 
(not including weekends and holidays) of System’s delivery of notification. Such new 
bids must be in an amount less than or equal to the lowest responsive bid as 

http://www.irs.gov/pub/irs-pdf/fw9.pdf
http://www.irs.gov/pub/irs-pdf/fw9.pdf
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determined by the purchasing agent. If the purchasing agent receives any new bids from 
local vendors who have the option of submitting new bids within said forty-eight-hour 
period, it shall award the contract to the local vendor submitting the lowest responsible 
bid. If no new bids are received, the contract shall be awarded to the original low bidder 
as announced by the purchasing agent. 

 
B)  Local Vendor Defined 

 
“Local Vendor” shall mean any business which: 
 
1. Has its headquarters, distribution point or locally-owned franchise located in or 

having a street address within the San Joaquin Valley Library System service area for 
at least six (6) months immediately prior to the issuance of the request for 
competitive bids by the purchasing agent; and 

 
2. Holds any required business license by a jurisdiction located in Merced, Mariposa, 

Madera, Fresno, Kings, Tulare or Kern Counties; and 
 
3. Employs at least one (1) full-time or two (2) part-time employees whose primary 

residence is located within Merced, Mariposa, Madera, Fresno, Kings, Tulare or Kern 
Counties, or if the business has no employees, shall be at least fifty percent (50%) 
owned by one or more persons whose primary residence(s) is located within 
Merced, Mariposa, Madera, Fresno, Kings, Tulare or Kern Counties. 

 
8. TIE BIDS: 
 

All other factors being equal, the contract shall be awarded to the local vendor or, if neither 
or both are local vendors, it may be awarded by the flip of a coin in the presence of 
witnesses or the entire bid may be rejected and re-bid. If the General Requirements of this 
RFQ state that they are applicable, the provisions of the System Local Vendor Preference 
shall take priority over this paragraph. 

 
9. PATENT INDEMNITY: 
 

The vendor shall hold the System, its officers, agents and employees, harmless from liability 
of any nature or kind, including costs and expenses, for infringement or use of any 
copyrighted or uncopyrighted composition, secret process, patented or unpatented 
invention, article or appliance furnished or used in connection with this bid. 

 
10. SAMPLES: 
 

Samples, when required, must be furnished and delivered free and, if not destroyed by 
tests, will upon written request (within 30 days of bid closing date) be returned at the 
bidder's expense. In the absence of such notification, System shall have the right to dispose 
of the samples in whatever manner it deems appropriate. 

 
11. RIGHTS AND REMEDIES OF SYSTEM FOR DEFAULT: 
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A)  In case of default by vendor, the System may procure the articles or service from 

another source and may recover the cost difference and related expenses occasioned 
thereby from any unpaid balance due the vendor or by proceeding against performance 
bond of the vendor, if any, or by suit against the vendor. The prices paid by the System 
shall be considered the prevailing market price at the time such purchase is made. 

 
B)  Articles or services, which upon delivery inspection do not meet specifications, will be 

rejected and the vendor will be considered in default. Vendor shall reimburse System 
for expenses related to delivery of non-specified goods or services. 

 
C )  Regardless of F.O.B. point, vendor agrees to bear all risks of loss, injury or destruction to 

goods and materials ordered herein which occur prior to delivery and such loss, injury or 
destruction shall not release vendor from any obligation hereunder. 

 
12. DISCOUNTS: 
 

Terms of less than 15 days for cash payment will be considered as net in evaluating this bid. 
A discount for payment within fifteen (15) days or more will be considered in determining 
the award of bid. Discount period will commence either the later of delivery or receipt of 
invoice by the System. Standard terms are Net Forty-five (45) days. 

 
13. SPECIAL CONDITIONS IN BID SCHEDULE SUPERSEDE GENERAL CONDITIONS. 
 

The “General Conditions” provisions of this RFP/RFQ shall be superseded if in conflict with 
any other section of this bid, to the extent of any such conflict. 

 
14. SPECIAL REQUIREMENT: 
 

With the invoice or within twenty-five (25) days of delivery, the seller must provide to the 
System a Material Safety Data Sheet for each product, which contains any substance on 
“The List of 800 Hazardous Substances”, published by the State Director of Industrial 
Relations. (See Hazardous Substances Information and Training Act. California State Labor 
Code Sections 6360 through 6399.7.) 

 
15. RECYCLED PRODUCTS/MATERIALS: 
 

Vendors are encouraged to provide and quote (with documentation) recycled or recyclable 
products/materials which meet stated specifications. 

 
16. YEAR COMPLIANCE WARRANTY 
 

Vendor warrants that any product furnished pursuant to this Agreement/order shall 
support a four-digit year format and be able to accurately process date and time data from, 
into and between the twentieth and twenty-first centuries, as well as leap year calculations. 
"Product" shall include, without limitation, any piece or component of equipment, 
hardware, firmware, middleware, custom or commercial software, or internal components 
or subroutines therein. This warranty shall survive termination or expiration of this 
Agreement. 
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In the event of any decrease in product functionality or accuracy related to time and/or 
date data related codes and/or internal subroutines that impede the product from 
operating correctly using dates beyond December 31, 1999, vendor shall restore or repair 
the product to the same level of functionality as warranted herein, so as to minimize 
interruption to System's ongoing business process, time being of the essence. In the event 
that such warranty compliance requires the acquisition of additional programs, the expense 
for any such associated or additional acquisitions, which may be required, including, 
without limitation, data conversion tools, shall be borne exclusively by vendor. Nothing in 
this warranty shall be construed to limit any rights or remedies the System may otherwise 
have under this Agreement with respect to defects other than year performance. 

 
17. PARTICIPATION: 
 

Bidder may agree to extend the terms of the resulting contract to other political 
subdivision, municipalities and tax-supported agencies. 
 
Such participating Governmental bodies shall make purchases in their own name, make 
payment directly to bidder, and be liable directly to the bidder, holding the San Joaquin 
Valley Library System harmless. 

 
18. CONFIDENTIALITY: 
 

All services performed by vendor shall be in strict conformance with all applicable Federal, 
State of California and/or local laws and regulations relating to confidentiality, including but 
not limited to, California Civil Code, California Welfare and Institutions Code, Health and 
Safety Code, California Code of Regulations, Code of Federal Regulations. 

 
Vendor shall submit to System’s monitoring of said compliance. 
 
Vendor may be a business associate of System, as that term is defined in the “Privacy Rule” 
enacted by the Health Insurance Portability and Accountability Act of 1996 (HIPAA). As a 
HIPAA Business Associate, vendor may use or disclose protected health information (“PHI”) 
to perform functions, activities or services for or on behalf of System as specified by the 
System, provided that such use or disclosure shall not violate HIPAA and its implementing 
regulations. The uses and disclosures if PHI may not be more expansive than those 
applicable to System, as the “Covered Entity” under HIPAA’S Privacy Rule, except as 
authorized for management, administrative or legal responsibilities of the Business 
Associate. 
 
Vendor shall not use or further disclose PHI other than as permitted or required by the 
System, or as required by law without written notice to the System. 
 
Vendor shall ensure that any agent, including any subcontractor, to which vendor provides 
PHI received from, or created or received by the vendor on behalf of System, shall comply 
with the same restrictions and conditions with respect to such information. 
 

19. APPEALS 
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Appeals must be submitted in writing within seven (7) working days after notification of 
proposed recommendations. Appeals should be submitted to San Joaquin Valley Library 
System, 2420 Mariposa Street, Fresno, California 93721 to the attention of the buyer 
designated on the RFP/RFQ cover letter. Appeals should address only areas regarding RFP 
contradictions, procurement errors, quotation rating discrepancies, legality of procurement 
context, conflict of interest, and inappropriate or unfair competitive procurement grievance 
regarding the RFP process. 

 
System will provide a written response to the complainant within seven (7) working days 
unless the complainant is notified more time is required. 

 
If the protesting bidder is not satisfied with the decision of the buyer, he/she shall have the 
right to appeal to the SJVLS Administrative Librarian within seven (7) business days after 
System’s notification; except if, notified to appeal directly to the Administrative Council at 
the scheduled date and time. 

 
If the protesting bidder is not satisfied with Buyer/Administrative Librarian’s decision, the 
final appeal is with the Administrative Council. 

 
20. OBLIGATIONS OF CONTRACTOR: 
 

A) CONTRACTOR shall perform as required by the ensuing contract. CONTRACTOR also 
warrants on behalf of itself and all subcontractors engaged for the performance of the 
ensuing contract that only persons authorized to work in the United States pursuant to 
the Immigration Reform and Control Act of 1986 and other applicable laws shall be 
employed in the performance of the work hereunder. 

 
B) CONTRACTOR shall obey all Federal, State, local and special district laws, ordinances and 

regulations. 
 
21. AUDITS & RETENTION: 
 

The Contractor shall maintain in good and legible condition all books, documents, papers, 
data files and other records related to its performance under this contract. Such records 
shall be complete and available to the San Joaquin Valley Library System, the State of 
California, the federal government or their duly authorized representatives for the purpose 
of audit, examination, or copying during the term of the contract and for a period of at least 
three years following the System's final payment under the contract or until conclusion of 
any pending matter (e.g., litigation or audit), whichever is later. Such records must be 
retained in the manner described above until all pending matters are closed. 

 
22. DISCLOSURE – CRIMINAL HISTORY & CIVIL ACTIONS: 
 

Applies to Request for Proposal (RFP); does not apply to Request for Quotation (RFQ) unless 
specifically stated elsewhere in the RFQ document. 
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In their proposal, the bidder is required to disclose if any of the following conditions apply 
to them, their owners, officers, corporate managers and partners (hereinafter collectively 
referred to as “Bidder”): 

 
• Within the three-year period preceding the proposal, they have been convicted of, or 

had a civil judgment rendered against them for: 
 

o fraud or a criminal offense in connection with obtaining, attempting to obtain, or 
performing a public (federal, state, or local) transaction or contract under a public 
transaction; 
 

o violation of a federal or state antitrust statute; 
 

o embezzlement, theft, forgery, bribery, falsification, or destruction of records; or 
 

o false statements or receipt of stolen property 
 

Within a three-year period preceding their proposal, they have had a public transaction 
(federal, state, or local) terminated for cause or default. 
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OVERVIEW 

 
1. Purpose: 
The San Joaquin Valley Library System (SJVLS), a library Consortia headquartered in Fresno, 
California, seeks proposals from qualified consultants with experience working with public 
library consortia to review and assess our organizational structure, operations, as well as our 
service delivery policies and practices so that the organization may improve its operations, 
update current guiding documentation, and prepare the organization to become a fully 
independent agency in the future.  
 
The consultant will recommend practical, achievable and realistic revisions and adjustments to 
the organizational structure of SJVLS that will detail the following: 
 

• Create a pathway that will allow SJVLS to assume greater responsibility in carrying out 
the tasks and objectives of the organization with the goal of an autonomous agency. 

• Recommend modification to the JPA to provide flexibility, efficiency and accountability 
in all aspects of service.  

• Outline roles, responsibilities and authority of SJVLS staff & member libraries. 
• Eliminate duplication and overlap of responsibilities within the organization. 
• Identify best course of action for the provision of services be it by SJVLS staff, 

subcontracting external service providers, or through service agreements with member 
libraries. 

• Improve our delivery time and quality of services. 
  
 
2. Background 
SJVLS is a library consortium established in 1979 under the California Library Services Act by the 
public library systems of Fresno, Kern, Kings, Madera, Merced, Mariposa, and Tulare Counties, 
and the city/district libraries of Coalinga-Huron, Porterville, and Tulare. In all, SJVLS represents 
10 library jurisdictions and 110 individual library locations including large urban, medium 
city/suburban, and small, isolated rural libraries. The consortium was established with the 
intent of partnering to coordinate activities, share resources, and exchange expertise. This 
sharing of resources and collaborating with shared goals have enabled the member library to 
deliver higher quality services than they would be able to deliver on their own. 
  
The Fresno County Public Library was the leader in establishing the Joint Powers Agreement 
and is designated as the fiscal agent in said agreement.  Until recent years, the Fresno County 
Librarian also served as the Administrative Librarian for SJVLS.   SJVLS staff members have been 
employees of Fresno County since its inception and Fresno County’s Central Library houses 
SJVLS offices and the System’s data center.  In addition to the dedicated SJVLS staff, significant 
financial and administrative duties are carried out by Fresno County Library.  Many of these 
activities have been financed through reimbursements from SJVLS funds.  Nevertheless, the 
organizational model and its process have been determined to be unsustainable due to the 
increasing complexity of services coupled with changes in distribution of costs, and the time 
required to carry out the fiscal and administrative duties.  As such, SJVLS seeks to create a 
clearly defined long-term strategy with specific milestones that will allow help it define a new 
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organizational model so that it may become a self-sustaining and efficient agency with enough 
resources, infrastructure and staff to operate independently. 
  
We anticipate that the contracted vendor will need to work in tandem with the organizations’ 
legal department to draft and update new legal documents so that the organization to may 
implement the necessary modifications in order to achieve the outlined goals of this project.  
  
  
 
 
 
 
 
 

KEY DATES 
 

RFP Issue Date: September 16, 2019 
  

Vendor Teleconference: 
(Calling instructions will be posted on 
www.sjvls.org the week prior) 

September 26, 2019 
  
 

 
Deadline for emailed request for 
interpretations or Corrections of RFP: 

 
September 27, 2019 
E-mail:  alberto.martinez@sjvls.org 

 
Response to Questions Posted: 

 
October 2, 2019 

 
RFP Closing Date: 

 
October 11, 2019 

 
 

http://www.sjvls.org/
http://www.sjvls.org/
mailto:alberto.martinez@sjvls.org
mailto:alberto.martinez@sjvls.org
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PROPOSAL IDENTIFICATION SHEET 

RESPONDENT TO COMPLETE AND RETURN WITH PROPOSAL 

Our proposal is attached and identified as: 

The undersigned agrees to furnish the service stipulated at the prices and terms stated in the 
cost proposal. 

Work services will commence within    7        calendar days after signing of the final contract 

Company: 

Address: 

City: State: Zip: 

Signed by: 

Print Name 

Print Title 

Telephone 

E-mail Address
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Date: 
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TRADE SECRET ACKNOWLEDGEMENT 

 
All proposals received by the System shall be considered "Public Record" as defined by Section 
6252 of the California Government Code. This definition reads as follows: 
 

"...Public records" includes any writing containing information relating to the 
conduct of the public's business prepared, owned, used or retained by any state or 
local agency regardless of physical form or characteristics "Public records" in the 
custody of, or maintained by, the Governor's office means any writing prepared on 
or after January 6, 1975." 

 
Each proposal submitted is Public record and is therefore subject to inspection by the public per 
Section 6253 of the California Government Code. This section states that "every citizen has a 
right to inspect any public record". 
 
The System will not exclude any proposal or portion of a proposal from treatment as a public 
record except in the instance that it is submitted as a trade secret as defined by the California 
Government Code. Information submitted as proprietary, confidential or under any other such 
terms that might suggest restricted public access will not be excluded from treatment as public 
record. 
 
"Trade secrets" as defined by Section 6254.7 of the California Government Code are deemed 
not to be public record. This section defines trade secrets as: 
 

"...Trade secrets," as used in this section, may include, but are not limited to, any 
formula, plan, pattern, process, tool, mechanism, compound, procedure, 
production data or compilation of information that is not patented, which is known 
only to certain individuals within a commercial concern who are using it to 
fabricate, produce, or compound an article of trade or a service having commercial 
value and which gives its user an opportunity to obtain a business advantage over 
competitors who do not know or use it." 

 
Information identified by bidder as "trade secret" will be reviewed by San Joaquin Valley Library 
System's legal counsel to determine conformance or non-conformance to this definition. 
Examples of material not considered to be trade secrets are pricing, cover letter, promotional 
materials, etc. Such material should be submitted in a separate binder not marked "Trade 
Secret". 
 
INFORMATION THAT IS IDENTIFIED AS TRADE SECRET AND CONFORMS TO THE ABOVE 
DEFINITION WILL NOT BECOME PUBLIC RECORD. SYSTEM WILL SAFEGUARD THIS 
INFORMATION IN AN APPROPRIATE MANNER. 
 
Information identified by bidder as trade secret and determined not to be in conformance with 
the California Government Code definition shall be excluded from the proposal. Such 
information will be returned to the bidder at bidder's expense upon written request. 
 
Trade secrets must be submitted in a separate binder that is plainly marked "Trade Secrets." 
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The System shall not in any way be liable or responsible for the disclosure of any proposals or 
portions thereof, if they are not (1) submitted in a separate binder that is plainly marked "Trade 
Secret" on the outside; and (2) if disclosure is required under the provision of law or by order of 
Court. 
 
Vendors are advised that the System does not wish to receive trade secrets and that vendors 
are not to supply trade secrets unless they are absolutely necessary. 
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TRADE SECRET ACKNOWLEDGEMENT 

 
I have read and understand the above "Trade Secret Acknowledgement." 
 
I understand that the San Joaquin Valley Library System has no responsibility for protecting 
information submitted as a trade secret if it is not delivered in a separate binder plainly marked 
"Trade Secret." 
Enter company name on appropriate line: 
 
 has submitted information identified as Trade Secrets in a 

separate marked binder.** 
(Company Name)  
  

has not submitted information identified as Trade Secrets. 
(Company Name)  

 
 
ACKNOWLEDGED BY: 
 
 
Signature Telephone 
 
 
Print Name and Title Date 
 
 
Address 
 
 
City   
 
State   
 
Zip 
 
 
**Bidders brief statement that clearly sets out the reasons for confidentiality in conforming 
with the California Government Code definition. 
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DISCLOSURE – CRIMINAL HISTORY & CIVIL ACTIONS 

 
In their proposal, the bidder is required to disclose if any of the following conditions apply to 
them, their owners, officers, corporate managers and partners (hereinafter collectively referred 
to as “Bidder”): 
 

• Within the three-year period preceding the proposal, they have been convicted of, or 
had a civil judgment rendered against them for: 

 
o fraud or a criminal offense in connection with obtaining, attempting to obtain, or 

performing a public (federal, state, or local) transaction or contract under a public 
transaction; 
 

o violation of a federal or state antitrust statute; 
 

o embezzlement, theft, forgery, bribery, falsification, or destruction of records; or 
 

o false statements or receipt of stolen property 
 

• Within a three-year period preceding their proposal, they have had a public transaction 
(federal, state, or local) terminated for cause or default. 

 
Disclosure of the above information will not automatically eliminate a Bidder from 
consideration. The information will be considered as part of the determination of whether to 
award the contract and any additional information or explanation that a Bidder elects to submit 
with the disclosed information will be considered. If it is later determined that the Bidder failed 
to disclose required information, any contract awarded to such Bidder may be immediately 
voided and terminated for material failure to comply with the terms and conditions of the 
award. 
 
Any Bidder who is awarded a contract must sign an appropriate Certification Regarding 
Debarment, Suspension, and Other Responsibility Matters. Additionally, the Bidder awarded 
the contract must immediately advise the System in writing if, during the term of the 
agreement: (1) Bidder becomes suspended, debarred, excluded or ineligible for participation in 
federal or state funded programs or from receiving federal funds as listed in the excluded 
parties list system (https://sam.gov/SAM/pages/public/searchRecords/advancedPIRSearch.jsf); 
or (2) any of the above listed conditions become applicable to Bidder. The Bidder will 
indemnify, defend and hold the System harmless for any loss or damage resulting from a 
conviction, debarment, exclusion, ineligibility or other matter listed in the signed Certification 
Regarding Debarment, Suspension, and Other Responsibility Matters. 
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER 

RESPONSIBILITY MATTERS--PRIMARY COVERED TRANSACTIONS 
 

INSTRUCTIONS FOR CERTIFICATION 
 

1. By signing and submitting this proposal, the prospective primary participant is providing 
the certification set out below. 

 
2. The inability of a person to provide the certification required below will not necessarily 

result in denial of participation in this covered transaction. The prospective participant 
shall submit an explanation of why it cannot provide the certification set out below. The 
certification or explanation will be considered in connection with the department or 
agency's determination whether to enter into this transaction. However, failure of the 
prospective primary participant to furnish a certification or an explanation shall 
disqualify such person from participation in this transaction. 

 
3. The certification in this clause is a material representation of fact upon which reliance 

was placed when the department or agency determined to enter into this transaction. If 
it is later determined that the prospective primary participant knowingly rendered an 
erroneous certification, in addition to other remedies available to the Federal 
Government, the department or agency may terminate this transaction for cause or 
default. 

 
4. The prospective primary participant shall provide immediate written notice to the 

department or agency to which this proposal is submitted if at any time the prospective 
primary participant learns that its certification was erroneous when submitted or has 
become erroneous by reason of changed circumstances. 

 
5. The terms covered transaction, debarred, suspended, ineligible, participant, person, 

primary covered transaction, principal, proposal, and voluntarily excluded, as used in 
this clause, have the meanings set out in the Definitions and Coverage sections of the 
rules implementing Executive Order 12549. You may contact the department or agency 
to which this proposal is being submitted for assistance in obtaining a copy of those 
regulations. 

 
6. Nothing contained in the foregoing shall be construed to require establishment of a 

system of records in order to render in good faith the certification required by this 
clause. The knowledge and information of a participant is not required to exceed that 
which is normally possessed by a prudent person in the ordinary course of business 
dealings. 

 



SJVLS Year-number rfp for year 21 
CERTIFICATION 

 
(1)  The prospective primary participant certifies to the best of its knowledge and belief, that 

it, its owners, officers, corporate managers and partners: 
 

(a)  Are not presently debarred, suspended, proposed for debarment, declared 
ineligible, or voluntarily excluded by any Federal department or agency; 

 
(b)  Have not within a three-year period preceding this proposal been convicted of or 

had a civil judgment rendered against them for commission of fraud or a criminal 
offense in connection with obtaining, attempting to obtain, or performing a public 
(Federal, State or local) transaction or contract under a public transaction; violation 
of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, 
bribery, falsification or destruction of records, making false statements, or receiving 
stolen property; 

 
(c)  Have not within a three-year period preceding this application/proposal had one or 

more public transactions (Federal, State or local) terminated for cause or default. 
 
(2)  Where the prospective primary participant is unable to certify to any of the statements in 

this certification, such prospective participant shall attach an explanation to this proposal.  
 
 
Signature:  Date:  
 
 

   

 (Printed Name & Title)  (Name of Agency or Company) 
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VENDOR MUST COMPLETE AND RETURN WITH REQUEST FOR PROPOSAL 

Firm: 

REFERENCE LIST 

Provide a list of at least five (5) customers for whom you have recently provided similar services 
(preferably California State or local government agencies). Be sure to include all requested 
information. 

Reference Name: Contact: 
Address: 

City: State: Zip: 
Phone No.: Date: 

Service Provided: 

Reference Name: Contact: 
Address: 

City: State: Zip: 
Phone No.: Date: 

Service Provided: 

Reference Name: Contact: 
Address: 

City: State: Zip: 
Phone No.: Date: 

Service Provided: 

Reference Name: Contact: 
Address: 

City: State: Zip: 
Phone No.: Date: 

Service Provided: 

Reference Name: Contact: 
Address: 

City: State: Zip: 
Phone No.: Date: 

Service Provided: 
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Failure to provide a list of at least five (5) customers may be cause for rejection of this RFP. 
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PARTICIPATION 

The San Joaquin Valley Library System is a member of the Central Valley Purchasing Group. This 
group consists of Fresno, Kern, Kings, and Tulare Counties and all governmental, tax supported 
agencies within these counties. 

Whenever possible, these and other tax supported agencies co-op (piggyback) on contracts put 
in place by one of the other agencies. 

Any agency choosing to avail itself of this opportunity, will make purchases in their own name, 
make payment directly to the contractor, be liable to the contractor and vice versa, per the 
terms of the original contract, all the while holding the San Joaquin Valley Library System 
harmless. If awarded this contract, please indicate whether you would extend the same terms 
and conditions to all tax supported agencies within this group as you are proposing to extend to 
System. 

⬜ Yes, we will extend contract terms and conditions to all qualified agencies within the 
Central Valley Purchasing Group and other tax supported agencies. 

⬜ No, we will not extend contract terms to any agency other than the San Joaquin Valley 
Library System 

________________________________________________________________ 
(Authorized Signature) 

________________________________________________________________ 
Title 

Note: This form/information is not rated or ranked in evaluating proposal. 
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GENERAL REQUIREMENTS 

 
DEFINITIONS: The terms Bidder, Proposer, Contractor and Vendor are all used interchangeably 
and refer to that person, partnership, corporation, organization, agency, etc. which is offering 
the proposal and is identified on the "Provider" line of the Proposal Identification Sheet. 
 
LOCAL VENDOR PREFERENCE: The Local Vendor Preference does apply to this Request for 
Proposal. 
 
RFP CLARIFICATION AND REVISIONS: Any revisions to the RFP will be issued and distributed as 
written addenda. 
 
FIRM PROPOSAL: All proposals shall remain firm for at least one hundred eighty (180) days. 
 
PROPOSAL PREPARATION: Proposals should be submitted in the formats shown under 
"PROPOSAL CONTENT REQUIREMENTS" section of this RFP. 
 
San Joaquin Valley Library System will not be held liable for any cost incurred by bidders 
responding to RFP. 
 
Bidders are to bid what is specified or requested first. If unable to or unwilling to, bidder may 
bid alternative or option, indicating all advantages, disadvantages and their associated cost. 
 
SUPPORTIVE MATERIAL: Additional material may be submitted with the proposal as 
appendices. Any additional descriptive material that is used in support of any information in 
your proposal must be referenced by the appropriate paragraph(s) and page number(s). 
 
Bidders are asked to submit their proposals in electronic form in PDF format along with a 
physical copy in a binder.  The physical copy must allow for easy removal of pages, with index 
tabs separating the sections identified in the Table of Contents. Pages must be numbered on 
the bottom of each page. 
 
Any proposal attachments, documents, letters and materials submitted by the vendor shall be 
binding and included as a part of the final contract should your bid be selected. 
 
TAXES: The quoted amount must include all applicable taxes. If taxes are not specifically 
identified in the proposal it will be assumed that they are included in the total quoted. 
 
SALES TAX: San Joaquin Valley Library System pays California State Sales Tax in the amount of 
8.975% regardless of vendor's place of doing business. Services are generally not subject to 
sales and use tax unless part of the fabrication of a tangible item as described in the California 
State Board of Equalization website http://www.boe.ca.gov/sutax/staxregs.htm. 
 
RETENTION: San Joaquin Valley Library System reserves the right to retain all proposals, 
excluding proprietary documentation submitted per the instructions of this RFP, regardless of 
which response is selected. 
 

http://www.boe.ca.gov/sutax/staxregs.htm
http://www.boe.ca.gov/sutax/staxregs.htm
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ORAL PRESENTATIONS: Each finalist may be required to make an oral presentation and answer 
questions from System personnel. 
 
AWARD/REJECTION: The award will be made to the vendor offering the overall proposal 
deemed to be to the best advantage of the System. The System shall be the sole judge in 
making such determination. The System reserves the right to reject any and all proposals. The 
lowest bidders are not arbitrarily the vendors whose proposals will be selected. 
 
System Staff will chair or cochair all award, evaluation and contract negotiation committees. 
Award may require approval by the San Joaquin Valley Library System Administrative Council. 
 
NEGOTIATION: The System will prepare and negotiate its own contract with the selected 
vendor, giving due consideration to the stipulation of the vendor's standard contracts and 
associated legal documents. 
 
WAIVERS: The System reserves the right to waive any informalities or irregularities and any 
technical or clerical errors in any quote as the interest of the System may require. 
 
TERMINATION: The System reserves the right to terminate any resulting contract upon written 
notice. 
 
MINOR DEVIATIONS: The System reserves the right to negotiate minor deviations from the 
prescribed terms, conditions and requirements with the selected vendor. 
 
PROPOSAL REJECTION: Failure to respond to all questions or not to supply the requested 
information could result in rejection of your proposal. 
 
ASSIGNMENTS: The ensuing proposed contract will provide that the vendor may not assign any 
payment or portions of payments without prior written consent of the San Joaquin Valley 
Library System. 
 
BIDDERS LIABILITIES: San Joaquin Valley Library System will not be held liable for any cost 
incurred by vendors in responding to the RFP. 
 
CONFIDENTIALITY: Bidders shall not disclose information about the System's business or 
business practices and safeguard confidential data which vendor staff may have access to in the 
course of system implementation. 
 
DISPUTE RESOLUTION: The ensuing contract shall be governed by the laws of the State of 
California. 
 
Any claim which cannot be amicably settled without court action will be litigated in the U. S. 
District Court for the Eastern District of California in Fresno, CA or in a state court for Fresno 
County. 
 
NEWS RELEASE: Vendors shall not issue any news releases or otherwise release information to 
any third party about this RFP or the vendor's quotation without prior written approval from 
the San Joaquin Valley Library System. 
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BACKGROUND REVIEW: The System reserves the right to conduct a background inquiry of each 
proposer/bidder which may include collection of appropriate criminal history information, 
contractual and business associations and practices, employment histories and reputation in 
the business community. By submitting a proposal/bid to the System, the vendor consents to 
such an inquiry and agrees to make available to the System such books and records the System 
deems necessary to conduct the inquiry. 
 
PERFORMANCE BOND: The successful bidders may be required to furnish a faithful 
performance bond. 
 
ACQUISITIONS: The System reserves the right to obtain the whole system as proposed or only a 
portion of the system, or to make no acquisition at all. 
 
OWNERSHIP: The successful vendor will be required to provide to the San Joaquin Valley 
Library System documented proof of ownership by the vendor, or its designated subcontractor, 
of the proposed programs. 
 
EXCEPTIONS: Identify with explanation, any terms, conditions, or stipulations of the RFP with 
which you CAN NOT or WILL NOT comply with by proposal group. 
 
ADDENDA: In the event that it becomes necessary to revise any part of this RFP, addenda will 
be provided to all agencies and organizations that receive the basic RFP. 
 
SUBCONTRACTORS: If a subcontractor is proposed, complete identification of the 
subcontractor and his tasks should be provided. The primary contractor is not relieved of any 
responsibility by virtue of using a subcontractor. 
 
CONFLICT OF INTEREST: The System shall not contract with, and shall reject any bid or proposal 
submitted by the persons or entities specified below, unless the Administrative Council finds 
that special circumstances exist which justify the approval of such contract: 
 

1. Employees of the System or public agencies for which the Administrative Council is the 
governing body. 

 
2. Profitmaking firms or businesses in which employees described in Subsection (1) serve 

as officers, principals, partners or major shareholders. 
 

3. Persons who, within the immediately preceding twelve (12) months, came within the 
provisions of Subsection (1), and who were employees in positions of substantial 
responsibility in the area of service to be performed by the contract, or participated in 
any way in developing the contract or its service specifications. 

 
4. Profitmaking firms or businesses in which the former employees described in Subsection 

(3) serve as officers, principals, partners or major shareholders. 
 

5. No System employee, whose position in the System enables him to influence the 
selection of a contractor for this RFP, or any competing RFP, and no spouse or economic 
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dependent of such employee, shall be employees in any capacity by a bidder, or have 
any other direct or indirect financial interest in the selection of a contractor. 

 
6. In addition, no System employee will be employed by the selected vendor to fulfill the 

vendor’s contractual obligations to the System. 
 
FRESNO COUNTY ORDINANCE 3.08.130 – POST-SEPARATION EMPLOYMENT PROHIBITED 
 
No officer or employee of the System who separates from System service shall for a period of 
one year after separation enter into any employment, contract, or other compensation 
arrangement with any System consultant, vendor, or other System provider of goods, materials, 
or services, where the officer or employee participated in any part of the decision making 
process that led to the System relationship with the consultant, vendor or other System 
provider of goods, materials or services. 
Pursuant to Government Code section 25132(a), a violation of the ordinance may be enjoined 
by an injunction in a civil lawsuit or prosecuted as a criminal misdemeanor. 
 
EVALUATION CRITERIA: Respondents will be evaluated on the basis of their responses to all 
questions and requirements in this RFP and product cost. The System shall be the sole judge in 
the ranking process and reserves the right to reject any or all bids. False, incomplete or 
unresponsive statements in connection with this proposal may be sufficient cause for its 
rejection.  
 
SELECTION PROCESS: All proposals will be evaluated by a team consisting of representatives 
from System staff and member libraries. It will be their responsibility to make the final 
recommendations. System will chair the evaluation process. 
 
Organizations that submit a proposal may be required to make an oral presentation to the 
Selection Committee. These presentations provide an opportunity for the individual, agency, or 
organization to clarify its proposal to ensure thorough, mutual understanding. 
 
INDEPENDENT CONTRACTOR: In performance of the work, duties, and obligations assumed by 
Contractor under any ensuing Agreement, it is mutually understood and agreed that 
Contractor, including any and all of Contractor's officers, agents, and employees will at all times 
be acting and performing as an independent contractor, and shall act in an independent 
capacity and not as an officer, agent, servant, employee, joint venturer, partner, or associate of 
the System. Furthermore, System shall have no right to control, supervise, or direct the manner 
or method by which Contractor shall perform its work and function. However, System shall 
retain the right to administer this Agreement so as to verify that Contractor is performing its 
obligations in accordance with the terms and conditions thereof. Contractor and System shall 
comply with all applicable provisions of law and the rules and regulations, if any, of 
governmental authorities having jurisdiction over matters the subject thereof. 
 
Because of its status as an independent contractor, Contractor shall have absolutely no right to 
employment rights and benefits available to System employees. Contractor shall be solely liable 
and responsible for providing to, or on behalf of, its employees all legally required employee 
benefits. In addition, Contractor shall be solely responsible and save System harmless from all 
matters relating to payment of Contractor's employees, including compliance with Social 
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Security, withholding, and all other regulations governing such matters. It is acknowledged that 
during the term of the Agreement, Contractor may be providing services to others unrelated to 
the System or to the Agreement. 
 
HOLD HARMLESS CLAUSE: Contractor agrees to indemnify, save, hold harmless and at System's 
request, defend the System, its officers, agents and employees, from any and all costs and 
expenses, damages, liabilities, claims and losses occurring or resulting to System in connection 
with the performance, or failure to perform, by Contractor, its officers, agents or employees 
under this Agreement and from any and all costs and expenses, damages, liabilities, claims and 
losses occurring or resulting to any person, firm or corporation who may be injured or damaged 
by the performance, or failure to perform, of Contractor, its officers, agents or employees 
under this Agreement. 
 
PRICE RESPONSIBILITY: The selected vendor will be required to assume full responsibility for all 
services and activities offered in the proposal, whether or not they are provided directly. 
Further, the San Joaquin Valley Library System will consider the selected vendor to be the sole 
point of contact with regard to contractual matters, including payment of any and all charges 
resulting from the contract. The contractor may not subcontract or transfer the contract, or any 
right or obligation arising out of the contract, without first having obtained the express written 
consent of the System. 
 
ADDRESSES AND TELEPHONE NUMBERS: The vendor will provide the business address and 
mailing address, if different, as well as the telephone number and email address of the 
individual signing the contract. 
 
ASSURANCES: Any contract awarded under this RFP must be carried out in full compliance with 
The Civil Rights Act of 1964, The Americans With Disabilities Act of 1990, their subsequent 
amendments, and any and all other laws protecting the rights of individuals and agencies. The 
San Joaquin Valley Library System has a zero tolerance for discrimination, implied or expressed, 
and wants to ensure that policy continues under this RFP. The contractor must also guarantee 
that services, or workmanship, provided will be performed in compliance with all applicable 
local, state, or federal laws and regulations pertinent to the types of services, or project, of the 
nature required under this RFP. In addition, the contractor may be required to provide evidence 
substantiating that their employees have the necessary skills and training to perform the 
required services or work. 
 
INSURANCE:  
 
Without limiting the System's right to obtain indemnification from CONTRACTOR or any third 
parties, CONTRACTOR, at its sole expense, shall maintain in full force and effect, the following 
insurance policies or a program of self-insurance, including but not limited to, an insurance 
pooling arrangement or Joint Powers Agreement (JPA) throughout the term of the Agreement: 
 

A. Commercial General Liability 
 

Commercial General Liability Insurance with limits of not less than One Million Dollars 
($1,000,000) per occurrence and an annual aggregate of Two Million Dollars ($2,000,000). 
This policy shall be issued on a per occurrence basis. SYSTEM may require specific coverages 
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including completed operations, products liability, contractual liability, Explosion-Collapse-
Underground, fire legal liability or any other liability insurance deemed necessary because 
of the nature of this contract. 

B. Automobile Liability

Comprehensive Automobile Liability Insurance with limits for bodily injury of not less than 
Two Hundred Fifty Thousand Dollars ($250,000.00) per person, Five Hundred Thousand 
Dollars ($500,000.00) per accident and for property damages of not less than Fifty 
Thousand Dollars ($50,000.00), or such coverage with a combined single limit of Five 
Hundred Thousand Dollars ($500,000.00). Coverage should include owned and non-owned 
vehicles used in connection with this Agreement. 

C. Professional Liability

If CONTRACTOR employs licensed professional staff, (e.g., Ph.D., R.N., L.C.S.W., M.F.C.C.) in 
providing services, Professional Liability Insurance with limits of not less than One Million 
Dollars ($1,000,000.00) per occurrence, Three Million Dollars ($3,000,000.00) annual 
aggregate. 

This coverage shall be issued on a per claim basis. Contractor agrees that it shall maintain, 
at its sole expense, in full force and effect for a period of three (3) years following the 
termination of this Agreement, one or more policies of professional liability insurance with 
limits of coverage as specified herein. 

D. Worker's Compensation

A policy of Worker's Compensation insurance as may be required by the California Labor 
Code. 

Contractor shall obtain endorsements to the Commercial General Liability insurance naming the 
San Joaquin Valley Library System, its officers, agents, and employees, individually and 
collectively, as additional insured, but only insofar as the operations under this Agreement are 
concerned. Such coverage for additional insured shall apply as primary insurance and any other 
insurance, or selfinsurance, maintained by System, its officers, agents and employees shall be 
excess only and not contributing with insurance provided under Contractor's policies herein. 
This insurance shall not be cancelled or changed without a minimum of thirty (30) days advance 
written notice given to System. 

Within Thirty (30) days from the date Contractor executes this Agreement, Contractor shall 
provide certificates of insurance and endorsement as stated above for all of the foregoing 
policies, as required herein, to the San Joaquin Valley Library System, Jeffrey Crosby, 
Administrative Librarian, 2420 Mariposa St. Fresno, CA 93721, stating that such insurance 
coverage have been obtained and are in full force; that the San Joaquin Valley Library System, 
its officers, agents and employees will not be responsible for any premiums on the policies; that 
such Commercial General Liability insurance names the San Joaquin Valley Library System, its 
officers, agents and employees, individually and collectively, as additional insured, but only 
insofar as the operations under this Agreement are concerned; that such coverage for 
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additional insured shall apply as primary insurance and any other insurance, or selfinsurance, 
maintained by System, its officers, agents and employees, shall be excess only and not 
contributing with insurance provided under Contractor's policies herein; and that this insurance 
shall not be cancelled or changed without a minimum of thirty (30) days advance, written 
notice given to System. 
 
In the event Contractor fails to keep in effect at all times insurance coverage as herein 
provided, the System may, in addition to other remedies it may have, suspend or terminate this 
Agreement upon the occurrence of such event. 
 
All policies shall be with admitted insurers licensed to do business in the State of California. 
Insurance purchased shall be purchased from companies possessing a current A.M. Best, Inc. 
rating of A FSC VII or better. 
 
AUDIT AND RETENTION: The Contractor shall maintain in good and legible condition all books, 
documents, papers, data files and other records related to its performance under this contract. 
Such records shall be complete and available to the San Joaquin Valley Library System, the State 
of California, the federal government or their duly authorized representatives for the purpose 
of audit, examination, or copying during the term of the contract and for a period of at least 
three years following the System's final payment under the contract or until conclusion of any 
pending matter (e.g., litigation or audit), whichever is later. Such records must be retained in 
the manner described above until all pending matters are closed. 
 
DEFAULT: In case of default by the selected bidder, the System may procure materials and 
services from another source and may recover the loss occasioned thereby from any unpaid 
balance due the selected bidder, or by any other legal means available to the System. 
 
BREACH OF CONTRACT: In the event of breach of contract by either party, the other party shall 
be relieved of its obligations under this agreement and may pursue any legal remedies. 
 
SAMPLE CONTRACT: Submitted as a part of bidder's response to the RFP, shall be a sample of 
the contract he is proposing with the San Joaquin Valley Library System. The tentative award of 
the contract is based on successful negotiation pending formal recommendation of award. 
Bidder is to include in response the names and titles of officials authorized to conduct such 
negotiations. 
 
CONFIDENTIALITY 
All services performed by vendor shall be in strict conformance with all applicable Federal, 
State of California and/or local laws and regulations relating to confidentiality, including but not 
limited to, California Civil Code, California Welfare and Institutions Code, Health and Safety 
Code, California Code of Regulations, Code of Federal Regulations. 
 
Vendor shall submit to System’s monitoring of said compliance. 
 
Vendor may be a Business associate of System, as that term is defined in the “Privacy Rule” 
enacted by the Health Insurance Portability and Accountability Act of 1996 (HIPAA). As a HIPAA 
Business Associate, vendor may use or disclose protected health information (“PHI”) to perform 
functions, activities or services for or on behalf of System, as specified by the System, provided 



SJVLS Year-number rfp for year 32 
that such use or disclosure shall not violate HIPAA and its implementing regulations. The uses 
and disclosures of PHI may not be more expansive than those applicable to System, as the 
“Covered Entity” under HIPAA’S Privacy Rule, except as authorized for management, 
administrative or legal responsibilities of the Business Associate. 

Vendor shall not use or further disclose PHI other than as permitted or required by the System, 
or as required by law without written notice to the System. 

Vendor shall ensure that any agent, including any subcontractor, to which vendor provides PHI 
received from, or created or received by the vendor on behalf of System, shall comply with the 
same restrictions and conditions with respect to such information. 

APPEALS 
Appeals must be submitted in writing within *seven (7) business days after notification of 
proposed recommendations. Appeals shall be submitted to San Joaquin Valley Library System, 
ATTN: Administrative Librarian, 2420 Mariposa Street, Fresno, California 93721-2204. Appeals 
should address only areas regarding RFP contradictions, procurement errors, quotation rating 
discrepancies, legality of procurement context, conflict of interest, and inappropriate or unfair 
competitive procurement grievance regarding the RFP process. 

System will provide a written response to the complainant within *seven (7) business days 
unless the complainant is notified more time is required. 

If the protesting bidder is not satisfied with the decision of System, he/she shall have the right 
to appeal to the Administrative Librarian within seven (7) business days after System’s 
notification; except, if notified to appeal directly to the Administrative Council at the scheduled 
date and time. 

If the protesting bidder is not satisfied with Administrative Librarian’s decision, the final appeal 
is with the Administrative Council. 

*The seven (7) business day period shall commence upon the date that the notification is issued
by the System.
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SPECIFIC TERMS AND CONDITIONS 

 
ISSUING AGENT: This RFP has been issued by San Joaquin Valley Library System. The System 
shall be the vendor’s sole point of contact with regard to the RFP, its content, and all issues 
concerning it. 
 
AUTHORIZED CONTACT: All communication regarding this RFP shall be directed to an 
authorized representative of System. The specific staff member managing this RFP is identified 
on the cover page, along with the persons corresponding contact information.  This person is 
the primary point of contact for discussions or information pertaining to the RFP. Contact with 
any other System representative, including elected officials, for the purpose of discussing this 
RFP, it content, or any other issue concerning it, is prohibited unless authorized by System. 
Violation of this clause, by the vendor having unauthorized contact (verbally or in writing) with 
such other System representatives, may constitute grounds for rejection by System of the 
vendor’s quotation. 
 
The above stated restriction on vendor contact with System representatives shall apply until 
the System has awarded a purchase order or contract to a vendor or vendors, except as follows. 
First, in the event that a vendor initiates a formal protest against the RFP, such vendor may 
contact the appropriate individual, or individuals who are managing that protest as outlined in 
the System’s established protest procedures. All such contact must be in accordance with the 
sequence set forth under the protest procedures. Second, in the event a public hearing is 
scheduled before the Administrative Council to hear testimony prior to its approval of a 
purchase order or contract, any vendor may address the Council. 
 
NUMBER OF COPIES: Submit one (1) original, with an electronic version in PDF format enclosed 
in a USB flash drive, along with three (3) copies of your proposal no later than the proposal 
acceptance date and time as stated on the front of this document to San Joaquin Valley Library 
System Purchasing. The cover page of each document is to be appropriately marked “Original” 
or “Copy”. 
 
*Bidder shall submit one (1) USB flash drive that includes the PDF file containing the 
complete proposal excluding trade secrets. The USB flash drive should accompany the 
original binder and should be either attached to the inside cover of the binder or inserted in 
an attached sleeve or envelope in the front of the binder to ensure the electronic document is 
not misplaced. 
 
INTERPRETATION OF RFP: Vendors must make careful examination of the requirements, 
specifications and conditions expressed in the RFP and fully inform themselves as to the quality 
and character of services required. If any person planning to submit a proposal finds 
discrepancies in or omissions from the RFP or has any doubt as to the true meaning or 
interpretation, correction thereof may be requested in writing via email or fax. Any change in 
the RFP will be made only by written addendum, duly issued by the System. The System will not 
be responsible for any other explanations or interpretations. 
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Questions may be submitted subject to the following conditions: 
 
a. Such questions are submitted in writing to the System not later than  September 27, 2019.  
Questions must be directed to the attention of alberto.martinez@sjvls.org, Administrative 
librarian. 
  
b. Such questions are submitted with the understanding that System can respond only to 
questions it considers material in nature. 
  
c. Questions shall be e-mailed to alberto.martinez@sjvls.org, Administrative librarian. 
  
SELECTION COMMITTEE: All proposals will be evaluated by a review committee that may 
consist of San Joaquin Valley Library System staff, member library staff, community 
representatives from advisory boards and other members as appropriate. 
 
The proposals will be evaluated in a multi-stage selection process. Some bids may be eliminated 
or set aside after an initial review. If a proposal does not respond adequately to the RFP or the 
bidder is deemed unsuitable or incapable of delivering services, the proposal may be eliminated 
from consideration. It will be the selection committee’s responsibility to make the final 
recommendation to the System. 
 
CONTRACT TERM: It is System's intent to contract with the successful bidder for a term of two 
(2) years with the option to renew for up to two (2) additional one (1) year periods. System will 
retain the right to terminate the Agreement upon giving thirty (30) days advance written 
notification to the Contractor. 
 
AUDITED FINANCIAL STATEMENTS: Copies of the audited Financial Statements for the last 
three (3) years for the business, agency or program that will be providing the service(s) 
proposed. If audited statements are not available, complied or reviewed statements will be 
accepted with copies of three years of corresponding federal tax returns. This information is to 
be provided after the RFP closes, if requested. Do not provide with your proposal. 
 

mailto:alberto.martinez@sjvls.org
mailto:alberto.martinez@sjvls.org
mailto:alberto.martinez@sjvls.org
mailto:alberto.martinez@sjvls.org
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SCOPE OF WORK 

The firm selected will be responsible for providing the following services: 
 

Creating a strategy so that SJVLS achieve a greater level of autonomy independent from 
Fresno County Public Library. 
 
Analyze the organization ’s structure, policies, agreements and previous organizational 
studies to contextualize the situation of SVJLS 
 
Conduct Interviews with SJVLS members and staff. 
 
Organize & participate in meetings with SJVLS members and staff. 
 
Conduct benchmark analysis of similar library consortia across the USA in order to identify 
possible solutions, functional organizational models, and best practices.  
 
Gather and analyze relevant information that will aid in providing solutions so that will 
optimize administrative and operational processes in a sustainable manner. 
 
Preparing an analysis of department staffing levels to determine if restructuring of the the 
SJVLS offices are required. 
 
Create long-term strategy with short-term milestones that will aid in carrying out the 
proposed strategy.  
 
Collaborate in drafting SJVLS guiding documents & policies to reflect strategy. 
 
The vendor will provide a written report documenting the following: 

Study process 
Data collection and analysis 
Findings and recommendations 
Recommended content to include in the organization’s guiding documents & policies.  
Associated fiscal impacts of recommended actions.  
Implementation plan and schedule 
 

A draft of the report will be presented to the Admin Council, and a final draft will be 
delivered that incorporates the comments provided by SJVLS.  
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COST PROPOSAL 

A. Proposals may be prepared in any manner to best demonstrate cost effectiveness. Costs
should be reasonable and feasible to accomplish the scope of work outlined in this RFP.

B. Cost proposals should describe the bidders expenses related to providing services to meet
each task, including hourly rates for identified personnel. Detail all charges.

PROPOSAL CONTENT REQUIREMENTS 
Bidders are requested to submit their proposals in accordance to the General Requirements & 
Specific Terms & Conditions.  Not meeting these requirements may disqualify the applicant. The 
content and sequence of the proposals must be structured as follows:  

I. PROPOSAL IDENTIFICATION SHEET (as provided).

II. COVER LETTER: A one-page cover letter and introduction including the company
name and address of the bidder and the contact information including name,
address and telephone number of the person or persons who will be authorized to
make representations for the bidder
a. The cover letter must state whether the bidder is an individual, partnership or

corporation. It will be signed by the individual, partner, or an officer or agent of
the corporation authorized to bind the organization, depending upon the legal
nature of the bidder. A corporation submitting a proposal may be required
before the contract is finally awarded to furnish a certificate as to its corporate
existence, and satisfactory evidence as to the officer or officers authorized to
execute the contract on behalf of the corporation.

III. TABLE OF CONTENTS.

IV. CONFLICT OF INTEREST STATEMENT: The Contractor may become involved in
situations where conflict of interest could occur due to individual or organizational
activities that occur within the County. In this section the bidder should address the
potential, if any, for conflict of interest and indicate plans, if applicable, to address
potential conflict of interest. This section will be reviewed by County Counsel for
compliance with conflict of interest as part of the review process. The Contractor
shall comply with all federal, state and local conflict of interest laws, statutes and
regulations.

V. TRADE SECRET ACKNOWLEDGMENT:
a. Sign and return.

VI. EXCEPTIONS: This portion of the proposal will note any exceptions to the
requirements and conditions taken by the bidder. If exceptions are not noted, the
County will assume that the bidder's proposals meet those requirements. The
exceptions shall be noted as follows:
a. Exceptions to General Requirements.
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b. Exceptions to Background/Scope of Work.
c. Exceptions to Specific Terms and Conditions.
d. Exceptions to Proposal Content Requirements.

VII. VENDOR COMPANY DATA: This section should include:
a. narrative which demonstrates the vendor’s basic familiarity or experience with

problems associated with this service/project.
b. Descriptions of any similar or related contracts under which the bidder has

provided services.
c. Descriptions of the qualifications of the individual(s) providing the services.
d. Any material (including letters of support or endorsement) indicative of the

bidder's capability.
e. A brief description of the bidder's current operations, and ability to provide the

services.
f. Reference List (form provided).
g. Copies of the audited Financial Statements for the last three (3) years for the

agency need not be included in response but must be made available on request.
h. Describe any terminated contracts for services similar to the vendor’s current bid

for the RFP and provide the following:
I. Agency contracted with.

II. Date of original contract.
III. Reason for termination.
IV. Contact person and telephone number for agency.

i. Describe any pending lawsuits or legal actions:
I. Location filed, name of court and docket number.

II. Nature of the lawsuit or legal action.
j. Describe any past payment problems with the County:

I. Funding source.
II. Date(s) and amount(s).

III. Resolution.
IV. Impact to financial viability of organization.

VIII. SCOPE OF WORK:
a. Bidders are to use this section to provide a summary description of their

proposal.
b. When reports or other documentation are to be a part of the proposal a sample

of each must be submitted. Reports should be referenced in this section and
submitted in a separate section entitled "REPORTS."

c. Complete description of any alternative solutions or approaches to
accomplishing the desired results.

IX. REPORTS: Samples of reports referenced should be displayed in this section.

X. COST PROPOSAL: Vendors must include a completed Cost Proposal Sheet. In
addition, quotations may be added and may be prepared in any manner to best
demonstrate the worthiness of your proposal. Include rates for all services,
materials, equipment, etc. to be provided under the proposal.
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XI. CONTRACT: If vendor has a standard contract, a copy should be provided. 

 
 
 

AWARD CRITERIA 
 
Contracts will be awarded by Service.  Failure to meet eligibility and general requirements 
stated in the Scope of Work will bar a response from consideration. 
 
COST 
As submitted under the "COST PROPOSAL" section. 
 
 

CAPABILITY AND QUALIFICATIONS 
1) Do the service descriptions address all the areas identified in the RFP? Will the 

proposed services satisfy System's needs and to what degree? 
 

2) Does the bidder demonstrate the necessary technical knowledge and skills that would 
enable them to successfully provide the requested services? 
 

3) The amount of demonstrated experience in providing the services desired in a 
comparable library setting. 



Attachment  9
LEGAL MEMO 

From: John Shupe 

To: Alberto Martinez 

Re: Replacing Fresno County as fiscal services agent for JPA 

    INTRODUCTION 

You have requested our opinion regarding the ability of your joint powers agency to contract 
with a third party to become the JPA's new fiscal agent, replacing Fresno County as the fiscal agent. For 
the reasons indicated below, in my opinion replacing Fresno County as fiscal agent will require that your 
founding agreement be amended. 

  DISCUSSION 

A. Facts and Assumptions. The San Joaquin Valley Library System ("SJVLS") is an entity formed by
various cities and counties in and adjacent to the San Joaquin Valley by agreement bearing the date 
November 20, 1979 ("the Agreement"). The Agreement describes the entity thereby created as a  
"cooperative library system formed pursuant to Section 18740" of the Education Code, part of the 
Library Services Act ("Act"). Section 18740 describes the types of cooperative library systems which are 
eligible for funds available under the Act. Neither the statute, nor the Agreement, refer to the California 
Joint Powers law, Government Code section 6500 et seq. ("JPA statute")  as providing a procedural basis 
to form this or other  library services entities. The Agreement, however, does contain at least some of 
the substantive provisions the JPA statute requires, including that a fiscal agent be explicitly identified. 
(Government Code §6505.5)   My own experience, and my conversations with the State Librarian, 
indicate that most library systems qualifying for funding under the Act are formed as joint powers 
agencies. If for some reason the Agreement was ever tested in court, I believe the court would interpret 
it as being controlled by the JPA statute. I therefore adopt that approach in interpreting it for the 
purposes of providing this opinion. 

B. Analysis. A  joint powers agreement, considered a "public contract",  will be interpreted
according to the same rules governing the interpretation of contracts between private parties. (Civil 
Code §1635) Those rules include that unambiguous language creating an obligation on a party which is 
not illegal, will be enforced. (Civil Code §§1638, 1639, 1643, 1644) Section 11 of the Agreement 
provides: 



 "11. Administration of the System. Subject to the supervision, policies and decisions of 
the Administrative Council, the System shall be administered by the County of Fresno 
through its agent the Fresno County Free Library (hereinafter "FCFL"). In addition to all 
other administrative responsibilities, FCFL shall prepare and submit applications for system 
grants upon the direction and with the approval of the Administrative Council.  

 Fresno County is hereby designated fiscal agent for the System. Fresno County shall 
receive all funds accruing to the System, hold such monies in trust for the System, and pay 
and distribute such monies to the parties or contractors providing goods and services in 
accordance with the System's budget. However, Fresno County shall not be required to 
make any payment on behalf of the System for which there are insufficient funds in the 
System's account. In the administration of its duties hereunder, Fresno County shall not be 
required to incur any expense for which funds have not been provided in the System's 
budget." (emphasis added) 

Section 11 of the Agreement is not ambiguous. Designating a party to the JPA agreement to be 
its fiscal agent is not illegal. In fact, designation of a fiscal agent is required where the JPA agreement 
creates a separate entity. (Government Code §6505.5) Repeated references, in the Agreement, to 
"System" does suggest an intent that the Agreement creates a separate entity distinct from the parties 
to the contract. I conclude that Section 11 is binding on the System and the parties to the Agreement. 
This means that the System must retain Fresno County as its fiscal agent unless and until the Agreement 
is terminated, or Section 11 is modified by amendment to allow use of a third party. 

Termination of the Agreement can be accomplished, unilaterally, by Fresno County's 
withdrawal. (Agreement, section 13) Otherwise, termination of the Agreement requires a majority vote 
of the System's members. (Id.) Termination would trigger System obligations regarding satisfaction of 
System liabilities and return of System assets to its members in proportion to their historical 
contributions. (Id.) If the goal here is to keep the System alive, termination does not seem to be the 
most prudent route to obtaining authority to use a third party fiscal agent. 

The more prudent option would seem to be amending the Agreement to eliminate Fresno 
County's role as designated fiscal agent. Unfortunately, the Agreement is silent regarding the process for 
amending. The JPA statute also contains no procedure for amendments, and no provision requiring 
agreement by all, or only a percentage of,  members to accomplish an amendment This lack of contract 
or statutory authority creates several issues, primarily (1) whether the consent of all or a lesser 
percentage of members is necessary to accomplish amendment; and (2) whether consent can be 
obtained by vote of members at a Council meeting, or requires passage by the separate  governing 
boards and/or councils of each member.  Article V of the System Bylaws, apparently adopted March 2, 
2018, authorizes amendment to the Bylaws upon two-thirds majority vote. This, however, does not 
answer the question of whether the same percentage is sufficient to accomplish amendment of the 
Agreement. [footnote 1]  



[Text of footnote 1: On the other hand, and as noted,  section 13 of the Agreement requires only 
a majority vote of the members to terminate the entire System. One might ask why unanimity or any 
greater percentage of members should be required to accomplish a mere amendment.] 

Under these circumstances, probably the safest course is to assume that unanimous consent of 
the membership is required. Setting the bar at two-thirds, or a majority, might expose the amendment 
to legal challenge by an unhappy member.  

On the other hand, I see much less risk in having the members express their consent, or lack 
thereof, at a regular or special meeting of the Administrative Council. The Agreement requires all 
members to have a representative on the Council. (Agreement, section 3) By prior communications the 
System could insure that each member is adequately appraised of the proposed amendment, with 
sufficient advance notice to allow each member representative to obtain direction from her governing 
board/council.  

CONCLUSION 

Switching fiscal agents will require the System to amend section 11 of its Agreement. If the 
System is considering an amendment to section 11, there are other provisions, required by the JPA 
statute, which need to be added and/or updated in the Agreement as well. Thus, putting a 
comprehensively amended Agreement before the members, rather than just an amendment to section 
11, may be worth considering. 



Attachment 10
Report of Library Program Manager to 
SJVLS Administrative Council for 
September 13, 2019 meeting 

BlueCloud Mobile continues to see steady usage.  Around 1,100 new devices download the app each 
month and the app is launched around a 1,000 times per day.  Around 8,000 requests are placed per 
month and over 7,000 renewals are completed.  Wymer has added a “smart” banner to Enterprise to 
alerts those accessing it via a mobile device to the availability of the app with a link to the appropriate 
store for their device. 

A new version of Enterprise has been released with added support for responsive design 
(resizing/arranging the screen to fit the device).  We are studying the changes and will schedule an 
upgrade soon. 

A patched client-only upgrade for Horizon is available.  Among other things, that patched client seems to 
have fixed our problems with auto-renewal.  Having now run a successful test with Porterville, we’ll 
slowly add other locations while watching the behavior to make sure that all of the renewal rules are 
being followed. 

Boyer has made significant progress on the new sjvls.org website with a public launch imminent. 

Numbers from Horizon for state reports are available on the system 
shares/Administration/Reports/Member State Reports/2018-2109/  folder.  The key files are 
counts_2019_7_1.xlsx  and circ_stats_2018_19.xlsx.  Each file has a first tab that identifies other tabs to 
use for the various sections of the state report.  Spreadsheets with HIP and Enterprise usage statistics 
are also available in the folders along with other statistics for the year. 

Planning for the shutdown of HIP for public searching on January 2nd continues.  The biggest problem is 
users with huge My Lists on HIP and who have previously logged in to Enterprise.  We can work with 
SirsiDynix to do a one-time reset of selected borrowers to allow an Enterprise login to “slurp” over HIP 
My Lists for that user.   Chris is working on a web form for borrowers to request the reset, which will 
probably take place in early December.   

The Automation Committee has to subgroups looking at SMS notice options and self registration 
options.   



Attachment 11
San Joaquin Valley Library System 
Information Technology Plan  
2019-2022 
Introduction 
Every three years The Senior Network Engineer of SJVLS will carry out the process of reviewing 
and updating the San Joaquin Valley Library System’s networking & connectivity infrastructure 
plan. 

The plan has the following purposes: 

• Assure that the IT Infrastructure provide through SJVLS membership meets the current &
potential needs of the consortia members.

• Help with annual work plans for SJVLS IT staff.
• Aid in developing the annual SJVLS budget.

The plan is part of the greater SJVLS Strategic Planning process and is carried out by doing the following: 

• Surveying the present state of the art in library network.
• Integrating input from SJVLS’ functional committees and its’ member library representatives.
• Identifying and carrying out IT-Related objectives in the SJVLS strategic plan.
• Make recommendations for future SJVLS Planning

The plan is reviewed & approved by the SJVLS Administrative Council and progress reporting is done on 
a Biannual basis in April & October. 

Planning of issues regarding the ILS is carried out through dialogue with the consortia members, ILS 
administrator & the Automation Committee and is limited to providing the required infrastructure to 
carry out the goals & objective of the ILS which will be planned separately.  

Guiding Principles of SJVLS IT 
Technology Planning for SJVLS is oriented around the following principles: 

SJVLS IT will adapt to the needs of member libraries
Public Libraries seek to promote access, confidentiality/privacy, democracy, diversity, education and 
lifelong learning, intellectual freedom, preservation of information, and fostering interaction within local 
community members.  
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SJVLS’ IT infrastructure should help member libraries to implement technology in a manner that allows 
them to carry out these objectives.  In this way, the architecture can be accepted on its own merits 
rather than in a prescriptive manner. 

SJVLS IT helps to foster innovation. 
Public Libraries are constantly reinventing themselves to keep up with the needs of their communities. 
For this reason, SJVLS IT infrastructure must be built in a way that does supports rather than constricts 
creativity, elegance, or unique needs. 

SJVLS IT is sustainable.
Public libraries require a dependable infrastructure to provide the best possible service at all times. For 
this reason, SJVLS networking infrastructure must guarantee peak optimal performance throughout the 
course of time.

SJVLS IT is cost effective
Sadly, Public Libraries are often underfunded. Because of this, the acquisitions that libraries make 
should provide a greater worth for the resources utilized. IT infrastructure should then be structured in a 
manner that maximizes its worth.

SJVLS IT is standards-based
Because of its inherent collaborative nature, public libraries have traditionally created, promoted and 
utilized various standards for their operations.  This same spirit should be adopted in IT decision making.  
As such, SJVLS IT Staff aims to utilize proven technologies that lessen our need to build specific solutions 
that result in creating something that already exists.  In this way we harness the power of a global 
community of professionals utilizing shared solutions.  
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Technological Aspects of SJVLS Strategic Plan
SJVLS is currently operating under the FY 2018-19 through FY 2020-21 Strategic Plan.  The following 
items of the strategic plan fall under the domain of the IT Infrastructure staff 

• Schedule a minimum of 3 virtual sessions to troubleshoot issues and concerns
• Visits each HQ Annually.
• Provide advance notice to directors regarding mandatory tech meetings.
• ERC shares a minimum of one report per year on new recommended technology to Admin

Council.
• Establish a set of guiding rules for a tech reserve contingency and set a minimum contribution

for unexpected needs.
• Hold annual discussion of technology needs in Fall Summit.
• Develop communication plan between Directors and SJVLS staff for discussion of fiscal and staff

workload impact of technology projects.
• Develop disaster recovery plan.
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Current Technology Overview 
The following services are provided: 

• Maintenance of Central Network
• Updating & development of System-wide Infrastructure
• Ordering of equipment
• Overseeing E-Rate financing for development of the network
• Technical Support
• Inventory Management

SJVLS network services include: 

• Internet content filtering,
• Web-server development
• Antivirus protection
• Email
• Spam blocking
• Ticketing System
• PC auditing
• Inventory management.
• Cooperative implementation of new technologies.
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State of Infrastructure & Objectives 
Telecommunications Network: All 110-member library locations are connected to the central network 
via dedicated circuits, predominately Metro Ethernet using fiber optic connections ranging from 10 
Mbps, 100Mbps, and 1 Gbps but with some locations on legacy circuits at 1.5 Mbps. The headquarters 
for each jurisdiction act as the hub sites for their respective branches. Bandwidth usage is monitored via 
licensed PRTG software to identify locations at or near their bandwidth limits. Internet access is 
centralized at the headquarters as well, with bandwidth upgraded to 1 Gbps. A Fortigate firewall, 
managed by the System is at each HQ. See Appendix A for bandwidth by location. 

Internet content filtering and firewalling is provided through Fortigate Firewall appliances located at 
each HQ. These appliances are managed by System staff based on the requirements of each library 
jurisdiction. This hardware is sustained through an annual subscription for updates and maintenance. 

Installation of building data cabling is coordinated through the System Office but is the responsibility of 
the member library. The current system standard is Cat6 for all new construction, remodel or renovation 
projects.  Installation of wireless service for public access have occurred in several locations. However, 
current bandwidth limitations have precluded expansion of this service in all areas.  

Telecommunications Network Objective 1
In 2010 The Federal Communications Commission (FCC) published “Connecting America: The 
National Broadband Plan”.  As part of this plan, the FCC sought to guarantee 1gbps for every library 
in America.  In order for the SJVLS member libraries to accomplish this goal, the following library 
headquarters will require router upgrades to 10gbps to be able to distribute increased bandwidth to 
branches.  

o Fresno
o Kern
o Merced
o Tulare County
o Kings

Telecommunications Network Objective 2
SJVLS IT Staff recommend building redundancy into the network by creating a second site in the 
SJVLS member region.  This will guarantee continual service in the case of an outage at the 
system office headquarters in Fresno California.  Ideally this would be Tulare Public Library given 
the available infrastructure. 

Telecommunications Network Objective 3
Implement contingency plan for the Server Room in Fresno in case of power outage to that will 
guarantee that backup power is provided to Cooling unit & Server Runnings.  

Make necessary modifications to the server room. 

Purchase service plan.  

Computer Network: The System runs a Windows 2012 active directory network; all computers are 
joined to the domain; and all staff members have user accounts. File servers support users for system-



6 

wide file sharing and sharing within the library jurisdiction. Larger system members such as Kern, 
Fresno, and Tulare County have file servers dedicated to their jurisdiction. Some members operate 
intranets within their jurisdictions. 

Applications Support
The System provides a wide array of technology services to its members. 

Web site hosting
The System operates its own web server and efforts are limited to maintaining www.sjvls.org and the 
SJVLS Digital Collections (Omeka). 

E-mail:
Microsoft Office 365 provides e-mail services to all member libraries. Current configuration supports
mail groups for committees and communication to staff at all branch libraries.

Library Automation
A shared ILS, SirsiDynix Horizon, supports library functions such as cataloging, circulation, acquisitions, 
and serials at all locations. The ILS infrastructure is mixture of locally-hosted & Cloud-based systems. Any 
modifications relating to the ILS will be handled through the ILS administrator or through the 
automation committee.  

Databases
The System coordinates purchases, and subscriptions of commercial databases & electronic Resources. 

PC Support—Hardware
Most members purchase PCs and peripherals through the System in order to take advantage of volume 
discounts and to ensure that equipment meets System standards. The System has adopted a five-year 
replacement cycle for CPUs. Peripherals are purchased as required.   

PC Support—Hardware Objective: 

As part of the Tech Plan, the NSE will establish & carry out a periodic review of its acquisition 
strategy to guarantee that its purchasing procedure is the most-cost effective given the 
requirements & standards set by SJVLS.  This includes the following aspects: 

o Quality of build
o Durability
o Quality of vendor support
o Ease of maintenance
o Cost efficiency

This periodic review will result in a report to aid in transparency in decision-making. 

PC Support—Software
The System Office facilitates purchase of selected computer software, including Microsoft Office 
Professional and Symantec Antivirus Enterprise Edition. Member libraries are encouraged to use 
TechSoup to acquire Microsoft licenses when possible, and the System Office maintains a copy of all 
licenses regardless of purchaser in order to support imaging of PCs. Antivirus protection for all PCs is 
purchased and coordinated centrally to ensure that PCs on the network are protected. A System staff 
member has been trained by Symantec on the use of the Antivirus program. 

http://www.sjvls.org/
http://www.sjvls.org/
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Network management
TrackIt! software is in use throughout the system to provide PC software and hardware auditing for 
software license compliance, network planning, technology inventory, and replacement planning 
information. The help desk features of TrackIt! provide efficiencies in reporting and tracking trouble 
tickets. Also, in use are PRTG for traffic and uptime monitoring as well as NEDI for hourly network port 
scans. 

Management of public use computers is supported through recommended configurations, imaging of 
new PCs, consultation with local technical support personnel, and directly provided technical support. 
Print management services are provided through a system-wide purchase of Envisionware’s LPT:One 
software, which is in use at most locations. Public computer time management is provided by 
Envisionware’s PC reservation software among the members, with support by the System Office. System 
members work with SJVLS staff to create a locked-down public PC profile. The purpose is to ensure the 
security of computer hardware and the network. 

Network Management Objective 1
Utilize the end-of-useful-life or end-of-maintenance dates in the device record of TrackIt!.

Network Management Objective 2
Ensure that existing equipment can be upgraded to the IOS needed to support emerging needs. 
This will be done by carrying out the following tasks: 

Define router/switch IOS requirements in order to 
Verify that the equipment is upgraded. 
Replace equipment as required. (Report) 

Network Management Objective 3
Create policies & workflows that allows for the validation of system-level modifications by SJVLS 
Staff.   This can be done by creating a new set of admin user groups so that any changes to the 
system services and software can be validated by the SJVLS SNSE.  

Training
SJVLS is working to improve system-wide training. Regular training is planned for both PC support and 
automation activities. Specialized training is being sought for system staff, which can then share new 
skills with member libraries. Areas of interest include software, hardware and network support. 
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Training Objective1: 
Update & Maintain relevant documentation on the SJVLS Intranet

Training Objective2: 
Create an annual calendar of scheduled visits by SJVLS networking Staff

Training Objective3: 
Organize an annual gathering of Networking Staff 

Recommendations for future SJVLS Planning 

Update Computer Systems Agreement & Establish Ownership of Equipment
Much of this work will be contingent upon establishing ownership of the networking equipment.  In the 
original computer systems agreement that was drafted in April 1983 
(https://sjvls.sharepoint.com/sites/TheSource/SitePages/COMPUTER-SYSTEM-AGREEMENT.aspx) 
Ownership of the equipment was such that SJVLS were the owners of the Central Site Equipment and 
minimal remote site equipment.  

It is the recommendation of the SJVLS IT Staff that a new computer systems agreement be drafted such 
that SJVLS will be the custodians of all routers & switches across the member library network.  This will 
facilitate in future planning, maintenance & replacement of equipment.  This cost should be considered 
in annual budgeting so that it not result in new or unexpected charges to member libraries.

Establish Policies regarding cooperation with non-library IT staff beyond buildings.
In 2007 a policy entitled Requirements for Provision of Service to Joint-Use Libraries by the San Joaquin 
Valley Library System was implemented that established 
https://sjvls.sharepoint.com/sites/TheSource/SitePages/REQUIREMENTS-FOR-PROVISION-OF-SERVICE-
TO-JOINT-USE-LIBRARIES-BY-SJVLS.aspx
It is the recommendation of SJVLS IT staff that this policy be reviewed & to reflect current circumstances 
and to continue being an effective policy.  Having this policy updated will also allow us to clearly define 
the level of service that we are able to provide to all member library locations.  

Review & implement levels of service policy
Previously SJVLS had established a policy relating to levels of service for technical support.
https://sjvls.sharepoint.com/sites/TheSource/SitePages/provision-of-core-services-and-premium-
services.aspx
Given changes in leadership & evolving needs, it is the recommendation of SJVLS IT staff that this policy 
be reviewed, updated (if necessary) & implemented.  Doing so will help to understand service level 
expectations and provide equitable services for the entire network of libraries.  

https://sjvls.sharepoint.com/sites/TheSource/SitePages/COMPUTER-SYSTEM-AGREEMENT.aspx
https://sjvls.sharepoint.com/sites/TheSource/SitePages/COMPUTER-SYSTEM-AGREEMENT.aspx
https://sjvls.sharepoint.com/sites/TheSource/SitePages/REQUIREMENTS-FOR-PROVISION-OF-SERVICE-TO-JOINT-USE-LIBRARIES-BY-SJVLS.aspx
https://sjvls.sharepoint.com/sites/TheSource/SitePages/REQUIREMENTS-FOR-PROVISION-OF-SERVICE-TO-JOINT-USE-LIBRARIES-BY-SJVLS.aspx
https://sjvls.sharepoint.com/sites/TheSource/SitePages/REQUIREMENTS-FOR-PROVISION-OF-SERVICE-TO-JOINT-USE-LIBRARIES-BY-SJVLS.aspx
https://sjvls.sharepoint.com/sites/TheSource/SitePages/REQUIREMENTS-FOR-PROVISION-OF-SERVICE-TO-JOINT-USE-LIBRARIES-BY-SJVLS.aspx
https://sjvls.sharepoint.com/sites/TheSource/SitePages/provision-of-core-services-and-premium-services.aspx
https://sjvls.sharepoint.com/sites/TheSource/SitePages/provision-of-core-services-and-premium-services.aspx
https://sjvls.sharepoint.com/sites/TheSource/SitePages/provision-of-core-services-and-premium-services.aspx
https://sjvls.sharepoint.com/sites/TheSource/SitePages/provision-of-core-services-and-premium-services.aspx
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REVIEW AND EVALUATION 
The Technology Plan and the Strategic Plan are to be reviewed annually as part of the budget 
development process. Based on available funding, anticipated staffing levels, and emerging priorities, 
specific projects identified in both plans are implemented, deferred, or set aside as no longer needed or 
not feasible in the foreseeable future.  

Effectiveness of each project is assessed as appropriate through staff or public feedback, either directly 
to system staff or through member library customer feedback channels. Special projects and grant-
funded initiatives have their own separate evaluation channels. 
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